
 
                                               UNIVERSITY  OF  DURHAM 

 
BOARD OF THE FACULTY OF SOCIAL SCIENCES AND HEALTH 

 
17 February 2005 

 
Present:  Professor R J Allison (Dean and Chairman), Professor D Byrne, Ms C  Hyde-
Wesson, Professor I Leigh, Professor L Newton (Vice Professor R Gott), Dr G Philip with 
Mrs M E Allison, Miss L Ayre, Mr S Chadwick (Item 31), Ms P Lubacz (Item 30),Mrs J Race 
and Dr R Bruce (Secretary). 
 
The Chairman thanked the School for Health for hosting the Board meeting.  
 

 
MINUTES 

 
 

PART A:  STRATEGIC ISSUES 
 

 
30. FINANCE 
 

Received: a presentation from the University Treasurer entitled ‘Towards a 
Sustainable Financial Strategy’. 

(Document BF/SSH/04/19 – filed with the minutes) 
 

 
 Reported:   
 

(a) that over the course of the past fifteen years the HE sector had seen 
unprecedented growth and increases in productivity.  A growth in student 
numbers coupled with a lack in growth of total funding had led to a decreased 
unit of resource, while annual increases in the total pay bill had exceeded 
income growth; 

 
(b) the result in under-funding of Higher Education meant that Universities faced 

a deteriorating infrastructure, undue pressures on staff and a lack of 
headroom to invest in developments.  This model of growth was not 
sustainable; 

 
(c) the problem of sustainability had been recognised by HEFCE which had 

introduced in October 2003 a new requirement for Universities to recover the 
full economic costs (fEC) of all of their activities in the manner detailed in 
document 19 and according to guidelines laid down by HEFCE;   

 
(d) that in order for the University to ensure its future productive capacity, funds 

recovered from fEC would contribute in part to funding: the University’s 
estates strategy, a programme of backlog maintenance, and further 
investment in infrastructure;  

 
(e) sustainability in the context of pay implied the development of a staff reward 

structure which was affordable, attractive to staff, more flexible and 
demonstrably fair; 
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(f) that new funding streams including project capital funding (e.g. JIF, SRIF) had 

already been made available.  Further foreseeable sources of funding 
included the Full Economic Funding of Research and the introduction of 
variable fees; 

 
(g) in 2005/06 the University would be bearing the cost of building new college 

accommodation.  It was also anticipated that there would be up to an 8% 
spike in pay costs associated with pay modernisation and the move to a new 
pay framework;  

 
(h) that forecast surpluses for the University were outlined in Document 19.  The 

University needed to generate annual surpluses of between £6m and £7m in 
order to service its debt and maintain its infrastructure; 

 
(i) that the Strategic Improvement Programme had initially delivered above 

forecasts as certain units had restructured quickly and student growth targets 
had been exceeded.  A second tranche of investment posts had recently 
been advertised as a consequence of this programme.  It remained important 
that the University diversified its income stream so as the become less reliant 
on HEFCE funding of Home students.  The need to reform governance had 
been recognised and was under review; 

 
(j) that the future presented challenges to the University including: the need to 

meet future Widening Participation targets, the need to invest appropriately in 
infrastructure and the higher expectations of fee-paying students for physical 
infrastructure, IT and Library provision;  

 
(k) that further challenges to the University included the possible withdrawal of 

capital funding streams in the light of fEC and increased competition from 
larger competitors; 

 
Noted (in discussion):   

 
(a) the pivotal role of UEC as a mechanism for ensuring ‘joined-up-ness’ of the 

delivery of University Strategy; 
 
(b) that it was increasingly important that employees and units were clear about 

what they were intended to achieve.  Performance Management would be 
one mechanism by which this clarity of purpose was delivered; 

 
(c) that the University had a window of opportunity to rebalance the student body 

in favour of international and postgraduate student.  Compared with its 
competitors, Durham had the smallest proportion of international students; 

 
(d) a group had been established by UEC to consider Long Term Resource 

Planning.  This group would, in part, be considering how to distribute 
additional income received from the introduction of variable fees.  (It was 
currently anticipated that around 30% of the income from variable fees would 
go towards funding of scholarships etc.)  It was the intention that this working 
group would conclude its business by the end of this calendar year;   

 
(e) that where Departments faced a choice between applying for grants from 

funding bodies which paid overheads and charitable bodies and others which 
did not, it was important to note that while the resulting funding gap could in 
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some cases be met from QR, this was not always appropriate as certain 
research projects did not attract QR.  Applications to such funding bodies 
would have to be made in close consultation with Heads of Departments.  It 
was anticipated that there would be central activity from the University to 
produce guidance and policy on this issue but that decisions regarding 
specific grant applications would be made at Departmental level.  
Departments would also have to take a firm line on the costing of commercial 
or market research which they undertook;  

 
(f) that a bi-product of the Full Economic Costing project would be that more 

accurate information would be available about the relative costs of activities 
across departments; 

 
(g) it was important that the University as an institution took a strategic view of 

premium fee setting.     
 
 
31. STRATEGIC PLANNING 
 

Received: a presentation from the Director of the Strategic Planning and Change Unit 
on the review of the University Strategy, the communications and consultation 
schedule for this process and on student number planning.  

 
Noted:  that the Director of the Strategic Planning and Change Unit had attended a 
lunchtime session with Heads of Departments to address issues relating to the 
current planning round and to answer questions relating to the planning template;  

 
 Reported:   
 

(a) that the Strategic Planning and Change Unit was currently facilitating a major 
review of University Strategy and that the meeting of Strategy Board on 21st 
February would be considering a draft Strategic Plan for the University; 

 
(b) that the currently approved University Strategy was written in 1999 and as 

such predated wide-ranging changes both internal and external to the 
University;   

 
(c) that during the course of September and October 2004, work streams had 

been established to consider and develop a variety of aspects of the 
University Strategy including:  Research, Student Experience, Sustainability 
and Alliances and Partnerships.  These had met several times and had fed in 
to a major review meeting of strategy board; 

 
(d) that since this review SPCU had been working with UEC to draft the revised 

strategy document.  If approved by Strategy Board the document would be 
made available for consultation between 8th March and 20th May 2005.  The 
document was intended to stimulate further debate and discussion as to the 
strategic goals of the University for the next five years;   

 
(e) the Deputy Vice-Chancellor and Sub-Warden and the Registrar anticipated 

attending the Board of the Faculty of Social Sciences and Health later in the 
year to discuss the strategy document.  Further consultation on the document 
would be facilitated via the web and email;   
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(f) that it was intended that the final strategy document would be ready by July 
2005 following which an implementation plan would be developed; 

 
Noted:   
 
(a) that Departments had an important opportunity to influence the direction of 

University Strategy and it was important that this document was discussed 
not only by Boards of Studies but by other departmental bodies.  The Dean 
would be available to visit departments which wished to discuss aspects of 
the draft document;   

 
(b) that one of the aspects of the developing University strategy, the altering of 

the make-up of the student body, was already underway.  It was important 
that Departments did not try to factor wastage into their recruitment 
procedures as this wastage was already built in to the model; 

 
(c) that in a continually changing climate it was important that the University 

continually revisited and revised its strategy.  It was likely that following RAE 
2008 the University would need to revise its strategy again in order to meet 
new challenges and potential changes to the way in which research was 
assessed and funded; 

 
Agreed:  that RAE 2008 be made an item for future discussion at Faculty Board.   

 
Action:  RDB 
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PART B:  ROUTINE BUSINESS 

 
 
32. MINUTES OF THE LAST MEETING 
 

Confirmed: the minutes of the last meeting of the Board of the Faculty of Social 
Sciences and Health, held 25th November 2004.   

(Document BF/SSH/04/18 – filed with the minutes) 
 

33. MATTERS ARISING FROM THE MINUTES 
 

Considered: any matters arising from the minutes of the last meeting of the Board of 
the Faculty of Social Sciences and Health. 
 
Noted:  there were no matters arising from these minutes. 

 
34. DEAN’S BUSINESS 
 

(a) Junior Research Associates 
 

Received:  an oral report from the Dean of the Faculty of Social Sciences and 
Health on the Junior Research Associates Scheme; 

 
Reported:   
 
(i) that there had been a great deal of interest in the Junior Research 

Associates scheme and that the closing date for applications was 18th 
February; 

 
(ii) that four junior members of staff from the Faculty had agreed to sit on 

the panel considering applications; 
 

(iii) that the Chief Executive of the ESRC had asked to meet JRAs from last 
years scheme and had expressed an interest in funding the scheme 
and potentially guaranteeing doctoral studentships to a number of the 
most successful award holders; 

 
(b) RAE Simulation 
 

[The Dean thanked Departments for their work in collating information for this 
exercise.] 

 
Received: an oral report from the Dean on the RAE Simulation; 

 
Noted:   
 
(i) that submissions had been received from all departments and that 

Professor R Layton had been co-opted onto the Faculty Group 
Reviewing submissions; 

 
(ii) that meetings would shortly take place to consider submissions and that 

these would broadly review the current departmental position, the 
weaknesses and action points of departments and the Faculty and 
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University Support required, although an exact format for these 
meetings had not yet been determined; 

 
(iii) that Heads of Department were welcome to bring along the Chairmen of 

their Research Committee if they felt that this would be helpful; 
 

(iv) that where Departments had not yet had an external review, this option 
was open to them as a means of helping departments to make better 
informed assessment of research outputs; 

 
 
(c) SRIF III 
 

Received:  an oral report from the Dean on SRIF III funding; 
 

Reported: that a first meeting had taken place to review proposals for SRIF 
funding.  Some of these proposals were to be developed further into more 
detailed submissions and there were further decisions to be made at a 
University level to identify which of these would be progressed.  There had 
been a number of proposals from within the Faculty and these had been 
considered fairly; 

 
(d) Promotions 
 

Received:  an oral report from the Dean on promotions. 
 

Reported:  that promotions committee had met and recommendations made 
to Human Resources Strategy Committee;   
 
Noted:  that although the Faculty had been well represented within the current 
promotions round, there had been no applications for promotion to Chairs 
from within the Faculty; 

 
(e) Discretionary Awards 
 

Reported:  that there had not yet been applications for disrectionary payments 
for the coming year.   
 
Agreed:  that Heads of Department should submit applications in respect of 
members of staff who had made notable contributions to their departments or 
to the University if they felt these merited a discretionary award; 

Action: Heads of Department 
(f) Foundation Programme 
 

Noted:  that UEC had approved the expansion of the Foundation Programme 
in particular its intake of international students.  Departments which wished to 
negotiate progression routes from Foundation should contact Catherine 
Hyde-Wesson in the first instance;  

 
(g) Recruitment 
 

Reported (by the Faculty Human Resources Officer):  that new guidelines 
were available for recruitment to administrative posts.  A new, more 
streamlined, recruitment process was in place which was intended to manage 
recruitment to these positions more quickly and efficiently; 
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35. DEPUTY DEAN’S BUSINESS 
 

(a) ESRC Studentships 
 

Reported:  that the ESRC had released information on this year’s student 
competition.  The following timetable for the internal review process had been 
emailed to all Directors of Postgraduate Studies:   
 
Wednesday 16th March – deadline for initial submission of application form to 
Graduate School 
 
Wednesday 23rd March – meeting of internal review panel (to be confirmed) 
 
Wednesday 30th March – panel comments returned to departments 
 
Monday 25th April – deadline for submission of revised forms to Graduate 
School Office to be processed and sent to ESRC by 3rd May. 
 
[Secretary’s note:  As much of this process takes place over the Easter 
Vacation, departments should make sure that full contact details for student 
and supervisor are available to the Graduate School Office and to Directors of 
Postgraduate Study in Departments.] 
 

 
(b) Doctoral Fellowships 
 

Reported:   
 
(i) that Research Committee had instructed the Postgraduate Awards 

Committee not to release the names of those students who were 
shortlisted for these awards (or who were on the reserve lists).  
Research Committee would be reviewing the shortlist during March to 
decide whether there were good strategic reasons for allocating the 
studentships differently.  If a Department believed that they might lose 
an exceptional candidate due to this delay, they should inform the Dean 
as soon as possible; 

 
(ii) that the standard of applications had increased dramatically.  67 

applications had been received and the quality of these was extremely 
high. 

 
36. DEPARTMENTAL BUSINESS 
 

Received:  a proposal from the Head of the School of Applied Social Sciences that 
the ethical approval of research proposals be made an item for discussion at a future 
meeting of Faculty Board; 
 
Agreed:  to discuss this item at a future meeting of the Board.  
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PART C:  MATTERS OF REPORT 
 
37. DATES OF FUTURE MEETINGS 
 

Thursday 17th March 2005 at 9.15 am in the Department of Anthropology 
Thursday 5th May 2005 at 9.15 am in the School of Economics, Finance and 

Business 
Thursday 2nd June 2005 at 9.15 am in the Department of Law 
Wednesday 6th July 2005 at 2.15pm (if needed) in the Department of Archaeology. 

 
 
38. ITEMS FOR FUTURE DISCUSSION 

 
(a) the Wolfson Research Institute (Minute 26, 20 November 2003 refers); 
 
(b) Ethical Approval of Research Proposals (Minute 36 refers).   
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