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_________________________________________________________________________ 

 
MINUTES 

 
PART A:  STRATEGIC ISSUES 

 
14. PERFORMANCE MANAGEMENT 
 

Considered: a paper from the Mr Scott Warr Assistant Director of Human Resources, 
entitled ‘Performance Management: A Brief Overview’; 

(Document BF/SSH/04/09 – filed with the minutes) 
 Reported:  
 

(a) that performance management was a strategic and integrated approach to 
delivering success to the University.  The approach had been developed 
following consultation with UEC members and in the light of a University-wide 
survey which had elicited responses from 20% of staff; 

 
(b) the performance management survey had revealed that concern from staff 

that the University needed to better communicate its strategy, that staff 
needed to have targets more clearly identified and wanted to understand 
better how their performance was measured against these targets, that 
training needs were not always felt to be identified and met, and that staff 
often felt undervalued; 

 
(c) an advisory group had been established to discuss aspects of performance 

management including the length of cycle and the aims and objectives of the 
scheme; 

 
(d) that performance management was not simply a means of addressing ‘poor’ 

performance but was intended to manage all aspects of performance and add 
value; 

 
(e) there would be a performance management cycle consisting of planning, 

monitoring, coaching, reviewing and developing (outlined in Document 
BF/SSH/04/09);  

 
(f) that the performance management team were currently considering web-

based delivery of the system to make delivery and follow up less time-
consuming. Security and confidentiality issues were being addressed.  The 
performance management website would go live shortly; 
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(g) that pilot programmes for performance management in the Faculty of Social 
Sciences and Health would be in operation from early 2005 in the Department 
of Geography and in the School of Government and International Affairs and 
that following these pilot programmes performance management would be 
rolled out to the University by the end of 2005; 

 
Noted:  
 
(a) that each individual session would last for an hour to an hour and a half and 

would involve a meeting between staff member and line manager to discuss, 
revise and agree personal plans and that these meetings would take place on 
a six-monthly basis; 

 
(b) that although the initial development of the process would necessarily be ‘top 

down’, the balance of this would be redressed as the programme developed 
and feedback emerged; 

 
(c) that the information generated by performance management could be used to 

inform other University processes, including to inform the promotion process; 
 

(d) that individual objectives for members of staff were to be set in consultation 
with line managers and that training in objective setting would be available; 

 
(e) that it would be possible for peer review in respect of recognition of scholarly 

activity to be incorporated within the system;  
 

(f) that larger scale plans emerging from the process would not make reference 
to the objectives of individuals; 

 
(g) that Heads of Department were pleased to see recognition of core staff within 

this system and that it was important to recognise that the work of these 
members of staff was not always celebrated appropriately; 

 
(h) that there were concerns about the frequency with which individual meetings 

took place, particularly from heads of larger units and that it was important 
that this system could be efficient; 

 
(i) that the strategy for rewarding good performance was to be addressed by the 

UEC subgroup on Pay Modernisation and would be negotiated with Unions.  
The Board was anxious that a reward strategy would receive a suitably high 
profile. 

 
Agreed:  that the minutes of this item be forwarded to Mr Warr for receipt by the 
Performance Management Advisory Group.  

Action: RDB 
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15. FREEDOM OF INFORMATION 
 
 Considered: a paper from the University Librarian entitled ‘Freedom of Information’. 

(Document BF/SSH/04/10 – filed with the minutes) 
 

 
 Reported:  
  

(a) the freedom of information act would come into effect from January 2005 and 
would allow members of the public access to information held by public 
authorities, including universities;   

 
(b) the act gave general right of access to all types of recorded information and 

would affect information recorded before and after January 2005; 
 

(c) it was important that University records were efficiently managed in the light 
of changes.  A retention scheme had been drafted following a survey of 
University records and would be made available shortly; 

 
(d) that issues relating to charging for information requests remained unresolved  

as a fee schedule was awaited from the Information Commissioner’s Office; 
 

(e) that although it would not be possible to anticipate the number of requests for 
information, Subject Access Requests submitted so far under the Data 
Protection Act had been mainly from staff and students of the University and 
related to grievance procedures, appeals and redundancy and it was likely 
that the majority of requests for information would be in similar areas to these; 

 
(f) 

in the 
 of records management procedures and were 

complying with them; 
 

(g) 

ssistant Registrar in the Academic Office 
before complying with the request; 

 

(a) 
ised.  There was, however, no 

blanket exemption for research purposes; 

(b) ion they were 
obliged to release they should seek advice from Mrs Dodds.  

that a records manager would be appointed to manage the University’s 
compliance with the Freedom of Information Act and ensure that staff 
University were aware

that in respect of requests from the media and other external bodies such as 
trades unions and political pressure groups, staff were advised in all cases to 
seek advice from Mrs E A Dodds, A

Noted:   
 

that there would be some exemptions to freedom of information in areas 
where health and safety could be comprom

 
that where Departments were not clear what types of informat
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PART B:  ROUTINE BUSINESS 

 
16. MINUTES OF THE LAST MEETING 
 

Confirmed:  the minutes of the last meeting of the Board of the Faculty of Social 
Sciences and Health, held 30 September 2004. 

(Document BF/SSH/04/11 – filed with the minutes) 
 

17. MATTERS ARISING FROM THE MINUTES 
 

(a) Minute 8b: Deputy/Associate Dean 
 

Received: a progress report from the Dean following discussion of this issue 
at Senate; 
 
Noted: that the Dean was still considering options for the replacement of a 
Deputy Dean in the light of recent developments and would report to the 
Board in due course; 
 

(b) Minute 8g: Health and Safety 
 

Noted: that all departments had submitted their Health and Safety Reports; 
 
(c) Minute 7e: RAE/ESRC 
 

Noted: that some departments had not yet forwarded the names of ESRC 
students to the Dean and that they should do so as soon as possible. 

 
  
18. DEAN’S BUSINESS 
 

a) HERA (
 

Received:  an oral report from the Dean on the Role Analysis project; 
 

Reported:  that it was important that all departments engaged in the Role 
Analysis scheme and that it would be to their disadvantage if their own staff 
were not appropriately represented to the scheme; 

 
b) Doctoral Fellowships (

 
Received: an oral report from the Dean on behalf of the Deputy Dean 
regarding Doctoral Fellowships; 

 
 Reported:    

 
(i) that the Doctoral Fellowship scheme was being put in place for 2005 

and that the Postgraduate Dean, under instruction from UEC, was 
considering ways to target the money still more strategically with the 
primary objecties being: 

 
(A) to improve the University’s success rate in obtaining research 

council awards; 
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to support dep(B) artmental research strategies in terms of improving 
RAE profiles; 

 
(ii) 

nts 

onus would be on Departments to make a good case for strategic 
fit; 

(iii) 
 student’s application should contact the 

Deputy Dean to seek advice; 

) Timetable Issues

that there would be no faculty quotas or departmental quotas.  It was 
likely that Departments would be allowed to put forward more stude
than last time and where a research was not eligible for Research 
Council funding, they would still be eligible for consideration by the 
Postgraduate Awards Committee for a Doctoral Fellowship, although 
the 

 
that any department requiring assistance in putting together the 
documentation in support of a

 
 
(c  
 

d 
e and had written to these members of staff to thank them for 

eir support; 

) Research Strategy

Reported:  that the Dean had made discretionary awards to the members of 
staff in the Faculty who had been particularly involved in bearing the workloa
of the timetabl
th
 

(d  
 

cial 

y Working Group and whose efforts had helped to shape the 
final document.   

9. DEPUTY DEAN’S BUSINESS 

  
TTERS OF REPORT

Reported:  that Senate had approved the new version of the University 
Research Strategy.  The Dean thanked all members of the Faculty of So
Sciences and Health who had been particularly involved in the Faculty 
Research Strateg
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 None 

PART C:  MA
 

 

0. 
 

  

th , Finance and 

Weds 6th July 2005 at 2.15pm     (if needed) at a venue to be arranged 

21. 

(a)    the Wolfson Research Institute (Minute 26, 20 November 2003 refers). 

2 DATES OF FUTURE MEETINGS 

Thursday 25  November 2004 at 9.15 am in the Department of Ge
th

th ography 
Thursday 20  January 2005 at 9.15 am in the Department of Archaeology

thThursday 17  February 2005 at 9.15 am in the School for Health  
Thursday 17th March 2005 at 9.15 am in the Department of Anthropology 
Thursday 5  May 2005 at 9.15 am in the School of Economics
Business 
Thursday 2nd June 2005 at 9.15 am in the Department of Law 

 
 

ITEMS FOR FUTURE DISCUSSION 
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