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MINUTES 
 

PART A:  STRATEGIC ISSUES 
 

23. DISCUSSION WITH THE VICE-CHANCELLOR 
 

Reported:  by the Vice-Chancellor; 
 
(a) that he appreciated the heavy demands made upon Heads of Department by the 

nature of the post, and that he was grateful for the efforts of current Heads of 
Department; 

 
(b) that the external environment in which the University operated was changing quickly.  It 

would continue to do so, and in this changing environment it was important that the 
University concentrated upon its strengths, the quality of its teaching and research; 

 
(c) that it was important to ensure that the University struck an appropriate balance 

between teaching and research; 
 

(d) that the next research assessment exercise would be a defining event for the future 
development of the University; 

 
(e) the importance to the University of the forthcoming QAA Institutional Audit; 

 
(f) that the Strategic Improvement Programme had been brought forward in order to allow 

the University to invest in areas of academic strength in order to meet its strategic 
goals, for example of all units submitted to the next research assessment exercise 
attaining a 5 or 5*; 

 
(g) that there were a number of short term issues with which the University had to deal, for 

example increasing recruitment of postgraduate students and of overseas students, 
strengthening the University’s performance in obtaining research income and third leg 
funding, and addressing concerns regarding staff promotion and retention; 

 
Noted: 
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(a) the difficulty in planning for the next research assessment exercise given the current 

uncertainty about its format; 
 

(b) that there may be potential for Departments to collaborate, both with Departments 
within the University and departments in other universities, to a greater degree than 
had hitherto been the case, although collaborations over significant distances were not 
always straightforward; 

 
(c) concern that Research Committee rarely met more than once a term in a research-led 

university.  There was a need for a more active Research Committee, and for more 
integration in respect of the University’s teaching and research strategies.  For 
example new initiatives in respect of teaching could be subject to research impact 
assessments.  Consideration could also be given to having Teaching and Learning 
Committee report to Research Committee, or ensuring that there was cross-
membership of Research Committee and TLC; 

 
(d) that the Vice-Chancellor felt that the current in-round promotion procedure was working 

as intended.  During 2002/3, all candidates who met the agreed criteria for promotion 
were promoted.  However, he believed that the University needed further to develop its 
procedures in respect of out of round promotions, which were less effective, although 
he believed that progress was being made in this; 

 
(e) that some members of the Board supported the suggestion that University should 

consider appointing a full-time senior officer with responsibility for overseeing research 
at the University.  However, other members felt that given the close links between 
research and staffing strategies there were benefits to retaining a senior officer with 
responsibility for both areas in order to facilitate joined up thinking in these two areas; 

 
(f) that one of the functions that could be performed by UEC was to ensure that there was 

joined up thinking between the different areas of the University’s activities; 
 

(g) concern that some Departments outside the Faculty already offered modules that 
contained no small group teaching, and that the University should not be thinking in 
terms of teaching less, but in terms of teaching differently; 

 
(h) the importance of increasing the number of postgraduate students; 

 
(i) that the University was considering moving from an annual promotion round, to a 

biannual or triannual promotion round, and that if the process for promotions could be 
developed and improved this would mitigate the need for a separate retention policy; 

 
(j) the importance of external references when applications for out of round promotions 

were sought. 
 
24. DEPARTMENT STRATEGIC PLANNING PROCESS 
 

Considered:  a document from the Academic Registrar and the Head of Student Planning and 
Assessment upon data requirements and availability for the Department Strategic Planning 
Process; 
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(Document BF/SSH/03/23 – filed with the Minutes) 
 
Noted: 
 
(a) that during the current academic year the links between registration on Banner and 

registration for modules on duo were stronger, and that this should assist in ensuring 
the accuracy of information on student registration contained in Banner, which formed 
the basis for the student number and student load calculations that fed into the 
University’s planning model; 

 
(b) that taught postgraduate students were registered upon Banner.  The University had 

been moving towards the modularisation of all taught postgraduate programmes, and 
once this process had been completed it would be possible to establish a student load 
model similar to that already used for undergraduate students; 

 
(c) that Heads of Department had been concerned about the discrepancies between 

centrally held information on registration, and departmental information upon this, and 
at the time taken to reconcile these discrepancies.  As the planning model developed 
and the University continued to enhance the financial information available to 
Departments in respect of income, expenditure and deductions to cover central costs, 
it would become increasingly important student number figures were robust; 

 
(d) that during December SPA would send student number information to Departments, 

and that Departments would be able to query this data, with amendments being made 
as appropriate; 

 
(e) the concern that this required Departments to maintain separate, departmental 

records; 
 

(f) that the facility existed for Departments to download data from Banner for analysis in 
other IT packages, and that if requested SPA could forward such information to 
Departments in spreadsheet format; 

 
(g) that once Departments and SPA had agreed student numbers, student load would be 

calculated on the basis of the agreed student numbers.  The student load data would 
then be sent to the Treasurer’s Department during January, and used to update the 
planning model; 

 
(h) that the University returned student numbers in the December and the July of each 

academic year.  In recent years HEFCE had significantly reduced the tolerance band in 
respect of achieving Contracted Student Number. 

 
25. INFORMATION TECHNOLOGY SERVICE 
 

Considered:  a paper from the Director of the Information Technology Service upon the 
development of the University’s Information Technology Strategy; 

(Document BF/SSH/03/24 – filed with the Minutes) 
 

Noted: 
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(a) the importance of deciding what type of IT-enabled university the University wished to 
be, in the context of its aims for teaching, learning and research; 

 
(b) that improved IT facilities, for example in the level of software support available, would 

be important if the University were to be successful in expanding the number of 
students on taught postgraduate programmes; 

 
(c) that ITS was committed to the development of provision in respect of e-learning, and 

was about to advertise a post of Head of e-Learning; 
 

(d) that the Director’s vision for IT provision within the University was to provide a quality 
of service and provision that matched the quality of the University’s teaching and 
learning, and research, so that IT provision was well-aligned with the strategic aims of 
the University; 

 
(e) that although ITS was not responsible for all IT provision within the University, that ITS 

had a duty of care to all IT professionals across the University, supporting IT 
professionals outwith ITS, so that ITS was seen as being one of the important nodes of 
a broader IT community within the University.  Establishing such a network was likely 
to be an evolutionary process; 

 
(f) the recognition that one size did not always fit all in respect of IT provision; 

 
(g) the importance of ongoing engagement between ITS and Heads of Department to the 

development of the University’s IT strategy. 
 
26. WOLFSON RESEARCH INSTITUTE 
 

Considered:  a presentation from the Director of the Wolfson Research Institute; 
(Document BF/SSH/03/25 – filed with the Minutes) 

 
Reported:  by the Director of the Wolfson Research Institute; 
 
(a) that the role of the Institute was to assist the University in meeting its strategic goals in 

respect of research and regional engagement; 
 

(b) that in the immediate future the Institute would look to build upon existing areas of 
disciplinary research strength, and to develop work which explored interdisciplinary 
links between these areas; 

 
(c) that the Institute would seek to use the results of research conducted under its aegis to 

address problems of development and regeneration in the Tees Valley and north east 
region.  However, issues of development and regeneration could be generic, so that 
the lessons learned in the north east regional context could be relevant to other 
regions or countries; 

 
(d) that the Wolfson Research Institute, and the Wolfson research building at Queen’s 

Campus were not synonymous.  The Wolfson building should be one node in a 
network of relationships that was the Wolfson Research Institute.  This network would 
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be developed across the University;  with policy and other communities in the region;  
and with other universities; 

 
(e) that as part of the Strategic Improvement Plan resources had been made available for 

the development of the Wolfson Research Institute.  These resources could be used to 
fund PDRAs, internal Development Fellowship buy outs for existing Durham staff and 
doctoral research studentships; 

 
Noted: 
 
(a) that the Wolfson Research Institute could provide the infrastructure to draw together 

staff within the University working upon such themes as environment, health and 
pollution with a view to applying for funding a major, cross-disciplinary research centre; 

 
(b) that the Institute could provide the infrastructure to draw together researchers from 

across University departments.  The School for Health had already done this 
successfully with the School of Biological and Biomedical Sciences, and further 
opportunities existed in respect of the School for Health and other university 
departments; 

 
(c) that the emphasis upon inter and cross disciplinary links in the development of the 

Institute was welcome in the context of the increasing importance of links across 
disciplinary boundaries, and that some of the funding available to the Institute could be 
used explicitly to sustain an interdisciplinary programme; 

 
(d) that a role of the Institute was to act as a framework to encourage the research and the 

application of ideas across disciplinary boundaries, and that such work should not be 
constrained by the current interdisciplinary programmes being emphasised by research 
councils, not least because these were still in the process of evolving themselves; 

 
(e) that cross and interdisciplinary links of the type discussed could relate to teaching, for 

example at postgraduate level, as well as to research; 
 

(f) that the Institute’s website had been significantly developed to provide more 
information; 

 
[Secretary’s note:  the Institute’s website can be found at 
http://www.dur.ac.uk/wolfson.institute/ ] 

 
(g) that it had not yet been decided how the Institute would relate to the Environmental 

Research Centre, but that it was hoped that this would develop in a collaborative 
nature; 

 
(h) that information upon the numerous research centres and institutes which could 

become nodes in the network co-ordinated by the Institute was available from REDSS; 
 
Agreed: 
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(a) that Heads of Department should encourage colleagues to consider the possibilities 
offered by the Institute to develop research collaboratively across departmental and 
disciplinary boundaries; 

 
(b) that the Director be invited to attend a meeting of Faculty Board later in the year. 

(Action:  RDH) 
 

PART B:  ROUTINE BUSINESS 
 

27. MINUTES OF THE LAST MEETING 
 

Confirmed:  the minutes of the last meeting of Faculty Board, held 23 October 2003. 
(Document BF/SSH/03/26 – filed with the Minutes) 

 
28. MATTERS ARISING FROM THE MINUTES 
 

Received:  a document itemising matters arising from the minutes of the meeting held 23 
October 2003; 

(Document BF/SSH/03/27 – filed with the Minutes) 
 

Considered:  any other matters arising from the minutes not itemised elsewhere on the agenda. 
 

(a) Minute 12 Finance 
 

Reported:  by the Dean, that the meeting of the Heads of Department of all three 
Faculties had taken place on 17 November 2003.  It had been a useful discussion and 
it had been decided to hold a further meeting in the Epiphany Term; 

 
(b) Minute 17(c) Dean’s Business:  Undergraduate Admissions 2003/4 

 
Noted:  in respect of Reported (iii), that Departments wanted assurances that the 
situation that had led to the restrictions upon the admission of near miss candidates in 
October 2003 would not be allowed to occur during admissions for October 2004; 

 
(c) Minute 17(d) Dean’s Business:  Dean’s Office:  Appointment of a Peripatetic Secretary 

 
Reported:  by the Dean, that the Faculty Accountant had calculated that in 2002/3 
Departments within the Faculty had spend approximately £150,000 on the employment 
of temporary staff via agencies, indicating that a number of benefits would be gained 
by the appointment of a peripatetic secretary to the Dean’s Office. 

 
29. DEAN’S BUSINESS 
 

(a) Combined Honours in Social Sciences 
 

Reported:  by the Dean, that a joint meeting of the Management Committees for the 
Degrees of BA Combined Social Sciences and BA Combined Arts had been held 31 
October 2003, and it had been agreed to explore the establishment of named 
pathways through the Combined Honours programmes, similar to those that already 
exist in the Natural Sciences programmes; 
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(b) Staff Performance 

 
Reported:  by the Dean; 
 
(i) that he had met with almost all Heads of Department within the Faculty to 

discuss staff performance; 
 

(ii) that Heads of Department had passed to him the comments upon all members 
of staff which he had requested, and that Heads of Department should now 
also forward to him an up-to-date curriculum vitae, and a personal research 
plan outlining projected activity for the next one to three years, for all members 
of academic staff; 

(Action:  all Heads of Department) 
 

(iii) that once this documentation had been received, the Deans and the Registrar 
would review the comments upon members of staff against their curriculum 
vitae and personal research plan; 

 
Noted: 
 
(i) that this information was being requested within the context of the 

recommendations of the Strategic Improvement Programme in respect of 
performance management; 

 
(ii) that the request could cause concern for members of staff.  It was important 

that this process be transparent, and that performance management should 
involve the consideration of performance against set criteria; 

 
(iii) that there should be a clear distinction between any performance management 

process, and the voluntary severance scheme; 
 

(iv) that the University’s appraisal process was separate and distinct from any 
disciplinary procedures. 

 
30. DEPUTY DEAN’S BUSINESS 
 

Reported:  that there were no items of Deputy Dean’s Business. 
 
31. ASSOCIATE DEAN’S BUSINESS 
 

Reported:  that there were no items of Associate Dean’s Business. 
 
32. TEACHING TIMETABLE 2004/5 
 

Received:  a paper from Student Planning Assessment upon the teaching timetable for 2004/5; 
(Document BF/SSH/03/28 – filed with the Minutes) 

 
Noted: 
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(a) the importance of taking into account when producing the teaching timetable 
departmental priorities such as, for example, the need to allow staff at least one free 
day per week during term time to undertake research; 

 
(b) that Ms Hyde Wesson was the Faculty’s representative upon the Timetable Steering 

Group, and that Heads of Department could forward to her for consideration by the 
Group any comments upon the new process for drawing up the teaching timetable; 

 
(c) that Syllabus Plus required details of staff availability and non-availability for teaching.  

This information must be approved at departmental level before being submitted to 
SPA; 

 
(d) that a pilot scheme utilising Syllabus Plus had been undertaken at Queen’s Campus 

for the current academic year.  Some problems were experienced, and the project had 
therefore been valuable in identifying issues to be addressed in the implementation of 
the main project; 

 
(e) the importance of being able to preserve at least one day a week in term time for 

research, and the view that this would be best achieved by decentralising rather than 
centralising the timetabling process; 

 
(f) that one of the aims of the timetabling project was to maximise the use of the 

University’s teaching accommodation; 
 

(g) that if the information provided to SPA indicated that a member of staff was not 
available to teach at a particular time, then Syllabus Plus would not timetable such a 
member of staff to teach at that time; 

 
(h) that if Departments experienced difficulties during the implementation of the timetabling 

project for 2004/5, the issue could be further discussed at a future meeting of Faculty 
Board; 

 
(i) that the introduction of Syllabus Plus placed particular importance upon Departments 

notifying SPA which members of staff would teach which modules, and which teaching 
sessions within modules; 

 
(j) that the new timetable would accommodate teaching through the lunch hour, if staff 

were available to teach at this time. 
 

PART C:  MATTERS OF REPORT 
 
33. QAA INSTITUTIONAL AUDIT 
 

Received:  the University’s Self Evaluation Document for QAA Institutional Audit. 
(Document BF/SSH/03/29 – filed with the Minutes) 

 
34. DATES OF FUTURE MEETINGS 
 

Reported:  that the dates for the remaining meetings of Faculty Board during the academic year 
2003/4 were: 
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Thursday 22 January 2004 at 9.15 am 
Thursday 19 February 2004 at 9.15 am 
Thursday 18 March 2004 at 9.15 am 
Thursday 6 May 2004 at 9.15 am 
Thursday 3 June 2004 at 9.15 am 
Thursday 24 June 2004 at 9.15 am (if required) 

 
35. ITEMS FOR FUTURE DISCUSSION 
 

(a) Membership of Faculty Board:  to review, by March 2004, the representation of 
Combined Honours in Social Sciences, and the Foundation Programme, upon Faculty 
Board (Minute 46(b), 13 March 2003 refers). 

 
 
Drafted: 23.xi.03 
Approved by Chairman: 3.xii.03 
Circulated: 5.xi.03 
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