
 

UNIVERSITY  OF  DURHAM 
 

BOARD OF THE FACULTY OF SOCIAL SCIENCES AND HEALTH 
 

23 October 2003 
 

Present: Professor R J Allison (Dean and Chairman), Professor A Amin, Professor I K Bailiff, 
Professor D S Byrne, Dr S M Coleman, Dr N R Ellison, Professor R Gott, Professor P 
Sillitoe, Dr P G Starkey, Dr P M R Stirk, Dr R B Thomas (vice Professor A Antoniou) 
with Mrs M E Allison, Mrs S E Blenkinsopp, Mrs J E Race and Dr R D Harrison 
(Secretary). 

 
The Chairman thanked the Institute of Middle Eastern and Islamic Studies for hosting the meeting. 

 
 

MINUTES 
 

PART A:  STRATEGIC ISSUES 
 

12. FINANCE 
 

Considered: 
 
(a) from the Faculty Accountant, a paper entitled ‘Budget 2003/4:  Budgeted 

Contributions’; 
(Document BF/SSH/03/12 – filed with the Minutes) 

 
(b) HEFCE consultation document 2003/42, ‘Developing the Funding Method for 

Teaching’; 
(Document BF/SSH/03/13 – filed with the Minutes) 

 
(c) from the Business Support Manager, notes upon the HEFCE seminar ‘Developing the 

Funding Method for Teaching’; 
(Document BF/SSH/03/14 – filed with the Minutes) 

 
(d) HEFCE consultation document 2003/38, ‘Review of Research Funding Method’; 

(Document BF/SSH/03/15 – filed with the Minutes) 
 

(e) from the Business Support Manager, notes upon the HEFCE seminar ‘Review of 
Research Funding Method’. 

(Document BF/SSH/03/16 – filed with the Minutes) 
 

Reported:  by the Business Support Manager; 
 
(a) that the HEFCE proposals relating to teaching funding were transitional, as no account 

was taken of the proposed introduction of top up fees in 2006/7.  HEFCE’s proposals 
were intended to take effect in 2004/5; 

 
(b) that the HEFCE proposals relating to research funding included altering the funding of 

postgraduate students with effect from 2005/6, but that other proposed changes to the 
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funding of research would not take effect until after the next research assessment 
exercise; 

 
(c) that in response to criticisms of the data upon which its teaching funding proposals 

were based, HEFCE had emphasised that its funding methodology is intended to be 
‘broad brush’ and that it was up to institutions to decide how to allocate their grant 
internally; 

 
(d) that HEFCE had provided a simulation of the effect of the proposed changes to 

teaching funding upon individual institutions, although this simulation did not take 
account of proposed changes to widening participation funding; 

 
(e) that this partial simulation of the effect of the proposed changes to teaching funding 

indicated that had these changes been in place for 2003/4 the University’s teaching 
grant would not have changed.  The University would have moved from being 1.1% 
over-resourced to 1.1% under-resourced, remaining within HEFCE’s tolerance band; 

 
(f) that although the University’s teaching grant would not have changed, the proposed 

adjustment in price weightings would have affected the teaching grant of Departments.  
The teaching grants would increase for Band B1 subjects by 20%;  would fall by 9% for 
Band B2 subjects;  would rise by 1% for Band C subjects;  and would increase by 26% 
for Band D subjects; 

 
(g) that HEFCE’s proposed changes to funding for taught postgraduate students assumed 

a higher fee than currently charged by the University for such programmes, which 
would mean that the proposed changes would be less favourable; 

 
Noted: 
 
(a) that in addition to considering the proposed changes to the price weightings, it was 

also necessary to consider changes to the unit of resource; 
 

(b) the concern nationally that the proposed changes to HEFCE teaching funding failed to 
recognise the scientific nature of some of the teaching undertaken in Sport; 

 
(c) that the impact upon the teaching grants of individual Departments, within the context 

of an unchanged teaching grant for the University as a whole, was an issue which 
would be managed by the University; 

 
(d) that the University would need to consider issues arising from the difference between 

the fees it currently charges for taught postgraduate programmes and the higher fee 
that, under the proposed changes, HEFCE would assume was charged for such 
programmes; 

 
(e) that the HEFCE proposal to maintain the unit value per postgraduate research student 

within a static allocation of total funding might be thought to imply the introduction for 
postgraduate research students of a contract student number; 
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(f) that if a contract student number for postgraduate research students were to be 
introduced, it was important that the University maximise its research student numbers 
for 2004/5; 

 
(g) the concern of the Board at HEFCE’s proposal that charity funding be no longer 

included in the QR volume measure; 
 

(h) that although HEFCE proposed discontinuing the inclusion of research assistants in 
the calculation of the QR volume measure, the report of the Joint Funding Bodies 
Review of Research Assessment indicated that research assistants would contribute 
towards the proposed research quality assessment.  Consequently, if research 
assistants were no longer included in the QR volume measure they would contribute 
towards a Department’s research quality assessment grade and thereby influence the 
distribution of QR funding; 

 
(i) that the review of research funding reflected the current policy of the concentration of 

research funding; 
 

Agreed:  that if members of Faculty Board had comments upon HEFCE’s proposed revisions to 
either teaching funding or research funding which they wished to have taken into account by 
the University in formulating its response to the consultation exercise, these should be passed 
to the Dean, who would take these forward on behalf of the Board; 

(Action:  all members of the Board/RJA) 
 
Reported:  by the Faculty Accountant; 
 
(a) that updates of the information contained in BF/SSH/03/12 would be submitted to 

Faculty Board during the current academic year.  In particular, the information would 
be reviewed in light of student number information supplied by Student Planning and 
Assessment at the end of January, and revised information circulated in February.  
Consequently, it was important that Heads of Department raise with SPA any concerns 
about centrally held student number information prior to the end of January; 

 
(b) that the income and expenditure figures in BF/SSH/03/12 were as presented in the 

budget approved by Council, save that student load data was based upon projected 
student numbers for 2003/4 converted to student load using the student load/student 
number ratios for 2002/3; 

 
(c) that BF/SSH/03/12 gave figures for gross contribution before the allocation of central 

costs.  Work was progressing upon the attribution of central costs to Departments, in 
conjunction with the transparency review; 

 
(d) that when the information contained in BF/SSH/03/12 was reviewed in January 

additional contributions which may have arisen at departmental level would be offset 
against the balancing adjustments given in annexes B(i)-(iii); 

 
(e) that all Faculties had been set a target for savings from casual staff vacancies.  This 

would be managed across the Faculty by the Dean; 
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(f) that should Departments have specific questions regarding the information in 
BF/SSH/03/12 they should contact her directly; 

 
Noted: 
 
(a) that the costs associated with each unit of income generated would vary depending 

upon the type of that income unit; 
 

(b) by the Dean, that during 2003/4 the type of financial information contained in 
BF/SSH/03/12 would be more closely integrated with the Department Strategic 
Planning Process than had been the case in 2002/3; 

 
(c) that the current methodology for the calculation of gross contribution meant that the 

more external research income earned by a Department the lower its percentage gross 
contribution; 

 
(d) the importance of Departments informing the Dean and the Faculty Accountant of all 

the factors that impacted upon the figures included in BF/SSH/03/12, in order for this 
information to be as transparent as possible; 

 
(e) the variations between the percentage gross contribution rates of Departments, and 

that it should be discussed whether an agreed bandwidth for these percentage rates 
should be established; 

 
(f) that if a bandwidth for percentage gross contribution rates were agreed, rates could still 

vary within this bandwidth in order to allow capacity building and strategic 
developments by Departments within the Faculty; 

 
Agreed: 
 
(a) that the provision of the type of financial information contained in Document 

BF/SSH/03/12 was welcome, and the Faculty Accountant should be thanked for their 
work in preparing this information; 

 
(b) that the more detailed information upon allocation to cost codes be circulated to Heads 

of Department by the Faculty Accountant; 
(Action:  SEB) 

 
(c) that the meeting of the Heads of Department of all three Faculties should discuss 

whether an agreed bandwidth should be established for the percentage gross 
contribution rates of Departments. 

(Action:  RJA) 
 
13. UNIVERSITY RESEARCH STRATEGY 
 

Considered: 
 
(a) a draft University Research Strategy, considered by Research Committee at its 

meeting held 14 October 2003; 
(Document BF/SSH/03/17 – filed with the Minutes) 
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(b) an oral report from the Acting Associate Dean upon the progress of the Faculty 

Research Strategy Working Group. 
 

Reported:  by the Acting Associate Dean; 
 
(a) that the Faculty Research Strategy Working Group had now met with all Heads of 

Department, and a report upon these meetings had been prepared.  This would be 
considered by the Working Group at a meeting later in the day; 

 
(b) that the Working Group would now hold a series of meetings with specific individuals to 

discuss the issues that had arisen from its work thus far, and hoped to be in a position 
to submit a further report to Faculty Board by the end of the Michaelmas term; 

 
Noted: 

 
(a) that Document BF/SSH/03/17 was welcome as an indicator that progress is being 

made in revising the University Research Strategy; 
 
(b) that Document BF/SSH/03/17 considered research without reference to teaching and 

administration, and that in developing a University Research Strategy account needed 
to be taken of these activities, both in terms of the competing demands upon the time 
of academic staff, and the links between, for example, taught postgraduate 
programmes and the recruitment of postgraduate research students; 

 
(c) the view that Document BF/SSH/03/17 was in some ways more suitable as an 

aspirational University Research Strategy in relation to a research assessment 
exercise in 2012, but was perhaps less appropriate in respect of a research 
assessment exercise in 2007.  Steps needed to be taken as a matter of urgency in 
order to prepare the University for a research assessment exercise in 2007; 

 
(d) that the Head of Geography offered a number of detailed suggestions upon Document 

BF/SSH/03/17; 
 

[Secretary’s note:  these have been detailed and passed to the Dean, for 
communication to REDSS, in accordance with the Agreed section of this minute] 

 
(e) that it was important to ensure that appropriate structures were in place in the 

University to facilitate and support Departments in the pursuit of research excellence; 
 

(f) that if the University was to be a research-led institution consideration should be given 
to whether Research Committee should meet more frequently than its current termly 
basis and what its precise terms of reference should be; 

 
(g) that a University Research Strategy should be accompanied by an implementation plan 

and that the Strategy and the implementation plan should be brought forwards for 
approval in parallel with each other. 
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Agreed:  that if members of Faculty Board had comments upon the draft University Research 
Strategy which they wished to have relayed to REDSS, these should be passed to the Dean, 
who would take these forward on behalf of the Board. 

(Action:  RJA) 
 
14. KNOWLEDGE TRANSFER PARTNERSHIPS 
 

Considered:  a presentation from the Knowledge Transfer Partnerships Manager upon the 
Knowledge Transfer Partnerships scheme; 

(Document BF/SSH/03/18 – filed with the Minutes) 
 

[Secretary’s note: the substance of the presentation is contained in the copies of the slides 
used by the Knowledge Transfer Partnerships Manager, found in Document BF/SSH/02/13] 

 
Noted: 
 
(a) that the report of the Joint Funding Bodies Review of Research Assessment proposed 

that future research assessment exercises lay greater emphasis upon evidence of end-
user engagement with research outputs, and that the Knowledge Transfer Partnerships 
scheme provided one way in which Departments could demonstrate this engagement; 

 
(b) that although the scheme had been utilised mainly by the University’s Science 

Departments in the past, the Business School had successfully participated in the 
scheme, and there was scope for other Departments within the Faculty to follow suit; 

 
(c) that the company partners of educational institutions in this scheme were usually small 

and medium sized enterprises, although the scheme now encompassed some parts of 
the public sector such as health and education, and on occasion partnerships could be 
formed with charitable organisations; 

 
Agreed:  that Departments who wished to consider participating in the scheme should contact 
the Knowledge Transfer Partnerships Manager. 

(Action:  Heads of Department) 
 

PART B:  ROUTINE BUSINESS 
 

15. MINUTES OF THE LAST MEETING 
 

Confirmed:  the minutes of the last meeting of Faculty Board, held 25 September 2003. 
(Document BF/SSH/03/19 – filed with the Minutes) 

 
16. MATTERS ARISING FROM THE MINUTES 
 

Received:  a document itemising matters arising from the minutes of the meeting held 25 
September 2003; 

(Document BF/SSH/03/20 – filed with the Minutes) 
 

Considered:  any other matters arising from the minutes not itemised elsewhere on the agenda; 
 

Minute 3 Medicine 

 6



 

 
Reported:  by the Dean, that the Working Group on Undergraduate Medical Developments 
would meet on 28 October 2003, and that this meeting would consider draft proposals from 
himself and the Dean of Medicine for the development of undergraduate medical education.  If 
approved, these draft proposals would form the basis of a formal paper which the Working 
Group would be asked to recommend to Faculty Board. 

 
17. DEAN’S BUSINESS 
 

(a) Postgraduate Studentships 
 

Reported:  by the Dean, that at its meeting of 14 October 2003 UEC had considered a 
paper from the Postgraduate Dean proposing the establishment of a Doctoral 
Fellowship Scheme, to commence October 2004.  This paper would be considered at 
the meeting of Senate to be held 28 October 2004; 

 
(b) Correspondence from the Pro-Vice-Chancellor (Research and Staffing) 

 
Noted:  that the Dean read to the Board a letter received from the Pro-Vice-Chancellor 
(Research and Staffing) regarding the last meeting of the Board; 
 
Agreed:  that the letter be filed with the minutes of the meeting; 

(Document BF/SSH/03/20a – filed with the Minutes) 
 

(c) Undergraduate Admissions 2003/4 
 

Received:  a report upon Undergraduate Quota and Student Entry October 2003, for 
the Faculty of Social Sciences and Health; 

(Document BF/SSH/03/20b, laid on the table – filed with the Minutes) 
 
Reported:  by the Dean; 
 
(i) that the Faculty had met its collective quota for entry to undergraduate 

programmes in October 2003; 
 

(ii) that he had previously indicated that he would consider moving resource within 
the Faculty should Departments under-recruit against their quota; 

 
(iii) that some Departments had under-recruited against quota in respect of 

programmes based at the Durham campus due to restrictions upon the 
admission of ‘near miss’ candidate, but that such restrictions had not applied in 
respect of programmes based at Queen’s Campus which had under-recruited 
against quota; 

 
(iv) that he did not intend to moving resource at the current time as a consequence 

of under-recruitment against quota, but that this matter may be discussed with 
Departments as part of the 2003/4 Department Strategic Planning Process, 
and that budget variations for 2004/5 may reflect some aspect of the figures 
contained in Document BF/SSH/03/20b; 
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(d) Dean’s Office:  Appointment of a Peripatetic Secretary 
 

Reported: by the Dean; 
 
(i) that he had reviewed the resource spent by Departments within the Faculty 

upon temporary secretarial support from employment agencies to cover for the 
absence of clerical staff due to ill health or casual staff vacancy; 

 
(ii) that the level of resource spent upon temporary clerical support by 

Departments within the Faculty was significant, and that he believed that 
resource would be better used to employ a full-time secretary based in the 
Dean’s Office, who would be available to all Departments within the Faculty to 
provide cover for the absence of clerical staff; 

 
(iii) that a peripatetic secretary based in the Dean’s Office would offer 

Departments a temporary member of staff with knowledge of the University’s 
processes and procedures, and who would therefore be able to make a 
greater contribution in their time in any given Department than a temporary 
secretary from an employment agency; 

 
Noted:  that should a Department find itself in need of temporary clerical support while 
the peripatetic secretary was already working in another Department, it would still be 
possible to employ temporary secretarial support from an employment agency; 
 
Agreed:  to support the proposal to employ a peripatetic secretary based in the Dean’s 
Office; 

 
(e) Department Strategic Planning Process 

 
Reported:  by the Dean, that the Executive Secretary would shortly contact Heads of 
Department to arrange individual meetings with the Dean to review Department activity 
against the Department Strategic Plan agreed earlier in the year. 

 
18. DEPUTY DEAN’S BUSINESS 
 

(a) Classification of Undergraduate Degrees 
 

Reported:  by the Deputy Dean, that this matter had been discussed by Teaching and 
Learning Committee at its meeting held 13 October 2003.  TLC had stated that the 
move to a single scheme for classifying all undergraduate degrees had been taken in 
response to a requirement of the report of the QAA Continuation Audit of the University 
carried out in 1999, and that the decision to move to the weighted mean classification 
scheme had been taken following consultation with Departments; 

 
Noted: 
 
(i) that a comprehensive modelling of the impact upon patterns of degree 

classification of the move to the use of the weighted mean classification 
scheme for all undergraduate degrees had not been carried out by the 
University; 
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(ii) that Departments who had not used the weighted mean classification scheme 

in past may wish to model the impact of the move to this classification scheme; 
 

(iii) that External Examiners could be asked to comment upon degree 
classification schemes in their reports; 

 
Agreed:  that the Dean should discuss with the Academic Registrar whether it would be 
possible to determine, utilising information already contained in Banner, what the 
pattern of degree classification for students graduating in 2002/3 would have been had 
all such degrees been classified by the weighted mean classification scheme; 

(Action:  RJA) 
 

(b) Keeping of Term 
 

Received:  from the Deputy Dean, a draft Academic Commitments:  Student Tracking 
Form (Minute 8 refers). 

(Document BF/SSH/03/21 – filed with the Minutes) 
 

Reported:  by the Deputy Dean; 
 
(i) that he had drawn up Document BF/SSH/03/21 in response to the discussion 

of the last meeting of the Board (Minute 8 refers).  He had also discussed the 
issues raised by the Board with the Dean of Arts and Humanities and the Sub-
Dean of Science; 

 
(ii) that the introductory paragraph in Document BF/SSH/03/21 had been 

extracted from the relevant section of the Teaching and Learning Handbook; 
 

(iii) that Document BF/SSH/03/21 was intended to assist Departments in ensuring 
a clear audit trail would be in place in Department for students for whom 
keeping of term had not been thought appropriate but for whom a request for a 
concession to withdraw and return might be thought necessary.  Completion of 
the ‘Action’ section of the form was particularly important in this regard; 

 
Agreed: 
 
(i) that the Academic Commitments:  Student Tracking Form be welcomed, and 

should be forwarded to Departments for use as appropriate; 
(Action:  RDH) 

 
(ii) that the issue of identifying appropriate software to support Departments in 

tracking student progress could be raised with the Director of the Information 
Technology Service at the next meeting of the Board. 

 
19. ASSOCIATE DEAN’S BUSINESS 
 

ESRC Studentships 2003/4 
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Received:  a report upon ESRC studentships obtained by the University 2003/4 in comparison 
with the performance of other higher education institutions; 

(Document BF/SSH/03/21a, laid on the table – filed with the Minutes) 
 

Reported: by the Associate Dean; 
 
(a) that 100 institutions had made applications to the ESRC for studentships; 

 
(b) that Document BF/SSH/03/21a indicated that the University’s performance relative to 

other universities had improved in 2003/4; 
 

(c) that he hoped to bring to a future meeting of the Board information upon the AHRB 
studentships obtained by Departments in the Faculty for 2003/4; 

(Action:  NRE) 
 

Agreed:  that the Postgraduate Dean be asked to consider ways in which they could support 
Departments in the Faculty in improving further the success rate of their applications to 
research councils for postgraduate studentships. 

(Action:  NRE) 
 

PART C:  MATTERS OF REPORT 
 
20. APPOINTED MEMBERSHIP OF BOARDS OF STUDIES 
 

Reported:  that the Dean, acting on behalf of Faculty Board, had approved nominations from 
Boards of Studies for the appointment or reappointment of appointed members. 

(Document BF/SSH/03/22 – filed with the Minutes) 
 
21. DATES OF FUTURE MEETINGS 
 

Reported:  that the dates and locations for the remaining meetings of Faculty Board during the 
academic year 2003/4 were: 
 

Thursday 20 November 2003 at 9.15 am, in the Department of Politics 
Thursday 22 January 2004 at 9.15 am, in the Department of Law 
Thursday 19 February 2004 at 9.15 am, in the Department of Archaeology 
Thursday 18 March 2004 at 9.15 am, in the Department of Anthropology 
Thursday 6 May 2004 at 9.15 am, in the School for Health 
Thursday 3 June 2004 at 9.15 am, in the Department of Geography 
Thursday 24 June 2004 at 9.15 am, (if required) in the School of Education 

 
22. ITEMS FOR FUTURE DISCUSSION 
 

(a) Membership of Faculty Board:  to review, by March 2004, the representation of 
Combined Honours in Social Sciences, and the Foundation Programme, upon Faculty 
Board (Minute 46(b), 13 March 2003 refers); 

 
Drafted: 25.x.03 
Approved by Chairman: 13.xi.03 
Circulated: 13.xi.03 
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