
 

UNIVERSITY  OF  DURHAM 
 

BOARD OF THE FACULTY OF SOCIAL SCIENCES AND HEALTH 
 

25 September 2003 
 

Present: Professor R J Allison (Dean and Chairman), Professor A Antoniou, Professor I K Bailiff, 
Dr S M Coleman, Dr N R Ellison, Professor R Gott, Professor A P S Hungin, Professor 
P Sillitoe, Dr P G Starkey, Dr P M R Stirk, Professor G R Sullivan with Mrs M E Allison, 
Mrs S E Blenkinsopp, Ms C A Hyde-Wesson, Mrs J E Race and Dr R D Harrison 
(Secretary). 

 
The Chairman thanked the Business School for hosting the meeting. 
__________________________________________________________________________________ 

 
MINUTES 

 
PART A:  STRATEGIC ISSUES 

 
1. RESTRUCTURING 
 

Considered:  the report from the University Executive Committee to Senate and Council on the 
outcome of the consultation process upon the Strategic Improvement Plan; 

(Document BF/SSH/03/01 – filed with the minutes) 
 

Noted: 
 
(a) by the Dean, that the academic departments within the Faculty most directly affected 

by the report to Senate and Council were European Studies, Middle Eastern and 
Islamic Studies, Politics, Sociology and Social Policy and Sport; 

 
(b) by the Head of IMEIS, that the Institute’s submission to the consultation process upon 

the Strategic Improvement Plan was a framework for implementing the disaggregation 
of the current IMEIS in order to establish an Institute reconstituted as a Graduate 
Research Centre, and to relocate Arabic language teaching within a renamed School 
of Modern European Languages.  However, some members of the Institute felt that the 
case for the disaggregation of the Institute had not been satisfactorily evidenced, and 
these members of staff had indicated this in Appendix 1 of the Institute’s submission to 
the consultation process. 

 
2. RESEARCH STRATEGY 
 

Considered: 
 
(a) a report from the Faculty Research Strategy Working Group; 

(Document BF/SSH/03/02 – filed with the minutes) 
 

(b) an oral report from the Dean of the Faculty of Social Sciences and Health upon the 
development of the University research strategy; 
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Reported:  by the Acting Associate Dean; 
 
(a) that having considered the 2001 RAE submissions of Departments within the Faculty, 

and of comparator departments at other universities, the Working Group had identified 
a number of key issues to be considered and addressed; 

 
• academic leadership 
• confidence and research as a ‘process’ 
• postgraduate research student numbers 
• University-level investment in Departments 
• Department size 

 
(b) that the comments contained in Document BF/SSH/03/02 were broad, and might be 

seen as applying to the University as a whole and not just to the Faculty of Social 
Sciences and Health; 

 
(c) that the Working Group felt that although it was clear that some Departments within the 

Faculty were research-led, there was not clear evidence that the University gave 
research the systematic priority that was necessary if the institution as a whole was to 
be considered research-led; 

 
Reported:  by the Dean, that he understood that a draft University research strategy would be 
considered by the meeting of Research Committee to be held 14 October 2003, following which 
he assumed there would be a consultation period.  He would ensure that this draft research 
strategy was passed to the Faculty Research Strategy Working Group for consideration and 
comment; 

 
Noted: 
 
(a) concern that the University was still discussing the development of its research 

strategy at a time when many comparator institutions were in the implementation 
phase of their research strategies; 

 
(b) that in order to perform at the level to which the University aspired in the next research 

assessment exercise the retention of able, research active staff was essential.  This 
required a University staff retention policy, but no such policy was in place; 

 
(c) that the advertising and subsequent withdrawal of postgraduate studentships for 

2003/4 had had a significant impact upon morale, and had damaged the University’s 
reputation; 

 
(d) that in developing research performance it was important that a strategic, long-term 

view be taken.  In the past, the University had considered strategic developments such 
as this over too short a timeframe; 

 
(e) that one of the most significant difficulties in retaining able academic staff was the 

University’s promotion process, which was too rigid to allow Departments to respond to 
situations where they were faced with the possibility of losing academic staff to 
comparator departments at other institutions.  Such situations were not uncommon; 

 

 2



 

(f) that the practice of requiring Heads of Department to rank candidates for promotion to 
Senior Lecturer had been divisive and had depressed staff morale, although a recent 
communication from the Director of Personnel had indicated that Heads of Department 
no longer needed to rank such candidates; 

 
(g) that issues relating to department size had been considered as part of the process 

which had led to the proposals contained in the Strategic Improvement Plan; 
 

(h) that Departments within the Faculty were establishing procedures to ensure that 
research, and research assessment exercises, were treated as part of a process rather 
than an event, but that the Working Group had felt that there was significant variation 
across the Faculty in the stage different Departments had reached in achieving this; 

 
(i) that in developing a research strategy there were some elements which could only be 

addressed at a departmental level, while there were other areas which required 
University level responses; 

 
(j) that if staff were to be given the time needed to allow the development of their 

research, it was vital to ensure that the teaching timetable was constructed in such a 
way as to allow academic staff opportunities to undertake research and writing during 
term time as well as during weekends and vacations; 

 
(k) that some Departments had been able to ensure that all members of academic staff 

had one day a week during term without teaching or administrative obligations.  This 
had not proved possible in all Departments, but was something that the University 
should seek to facilitate when drawing up the teaching timetable; 

 
(l) that the streaming of research outputs towards subject areas would not begin until the 

consultation period upon the Roberts’ report on research assessment had ended, and 
the timing and structure of the next research assessment exercise had been 
determined; 

 
(m) that the Working Group had not been established with the intention of interfering with 

the research strategies of individual Departments, and it would not do this; 
 

(n) that the outcome of the next research assessment exercise would be of great 
significance for the future development of the University; 

 
Agreed: 
 
(a) that the Vice-Chancellor should be invited to attend the next meeting to discuss the 

issues raised by Faculty Board regarding postgraduate studentships, staff retention 
and research; 

(Action:  RJA/RDH) 
 

(b) that the Dean should discuss with the Deans of the Faculty of Arts and Humanities and 
the Faculty of Science holding a joint meeting of Heads of Department of all three 
faculties to discuss the issues raised by Faculty Board regarding staff retention and 
research; 

(Action:  RJA) 
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(c) that the Faculty Research Strategy Working Group continue its work, taking into 
account the issues raised by Faculty Board in its discussion of Document 
BF/SH/03/02.  

(Action:  NRE) 
 
3. MEDICINE 
 

Considered:  an oral report from the Dean of the Faculty of Social Sciences and Health upon 
the progress of the Working Group on Undergraduate Medical Developments; 
 
Reported:  by the Dean; 
 
(a) that a number of meetings had taken place over the summer regarding the 

development of medical education at the University; 
 

(b) that the University of Newcastle-upon-Tyne had offered to subsidise the University’s 
MBBS Phase I teaching in the same way that Newcastle cross-subsidised its own 
Phase I teaching from its Phase II funding; 

 
(c) that the Dean of Medicine was currently discussing with Newcastle the rate of cross-

subsidy offered.  Negotiations upon this subject were advanced; 
 

(d) that Newcastle had agreed in principle to closer collaboration in the teaching of 
undergraduate medicine, with both universities contributing to Phase I and Phase II in 
accordance with their individual strengths and expertise.  These developments could 
lead to some form of joint award in the future, but this was unlikely to be the near 
future; 

 
(e) that it was hoped that the Working Group would be able to make specific proposals to 

Faculty Board at the meeting to be held 20 November 2003, and, if not then, the 
meeting to be held 22 January 2004; 

 
Reported:  by the Dean of Medicine; 
 
(a) that the Working Group had been established in order to consider the development of 

the University’s undergraduate medical programme, and the financial underpinning of 
the MBBS Phase I offered at Queen’s Campus; 

 
(b) that progress was being made on both these issues.  Significant differences with 

Newcastle remained on both these issues, but he believed that it would be possible to 
bring negotiations with Newcastle to a successful conclusion; 

 
(c) that the discussions with Newcastle upon the development of undergraduate medical 

education were taking place within a broader context of discussions between the two 
universities upon regional collaboration; 

 
Noted:  by the Dean; 
 
(a) that at the meeting of Council held 15 July 2003 the Chairman of Council had stated 

that senior members of the University of Durham and the University of Newcastle-
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upon-Tyne had met to discuss potential areas for collaboration.  Council had agreed 
that the two universities would seek further opportunities for joint discussions upon 
matters of mutual interest; 

 
(b) that this statement should not be seen as a precursor to a merger of the two 

institutions.  Merger was not intended; 
 

(c) that a meeting had been held between the Deans and the Registrar and Newcastle’s 
Provosts and Registrar; 

 
(d) that the Dean of the Faculty of Social Sciences and Health had also met with 

Newcastle’s Provost of Arts and Humanities, and with Newcastle’s Provost of 
Medicine; 

 
(e) that these discussion had taken place within the context of HEFCE's encouragement of 

closer collaboration between higher education institutions within English regions; 
 

(f) that he believed that collaboration could work on a number of levels, for example 
through a joint submission to a research assessment exercise by Durham and 
Newcastle Departments, collaboration between individual staff and groups of staff in 
the two institutions, or through joint teaching; 

 
(g) that the discussions referred to above were separate from the discussions taking place 

regarding the possible transfer of the Department of English Language and Linguistics 
to Newcastle, as part of the Strategic Improvement Plan. 

 
PART B:  ROUTINE BUSINESS 

 
4. TERM OF REFERENCE AND MEMBERSHIP 
 

Received: 
 
(a) excerpts from General Regulations and Standing Orders concerning the powers and 

duties of Faculty Boards; 
(Document BF/SSH/03/03 – filed with the minutes) 

 
(b) the membership of the Board of the Faculty of Social Sciences and Health for 2003/4. 

(Document BF/SSH/03/04 – filed with the minutes) 
 
5. MINUTES OF THE LAST MEETING 
 

Confirmed:  the minutes of the last meeting of Faculty Board, held 26 June 2003; 
(Document BF/SSH/03/05 – filed with the minutes) 

 
Received:  the notes of the meeting of Heads of Department and the Faculty Management 
Group, held 22 July 2003. 

(Document BF/SSH/03/06 – filed with the minutes) 
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6. MATTERS ARISING FROM THE MINUTES 
 

Received:  a document itemising matters arising from the minutes of the meeting held 26 June 
2003; 

(Document BF/SSH/03/07 – filed with the minutes) 
 

Minute 65 Restructuring 
 

Reported:  by the Dean in respect of Agreed (a) and (b), that Finance would be considered as a 
Section A item at the next meeting of the Board, when the Board would receive financial 
information prepared by the Faculty Accountant relating to all Departments within the Faculty, 
and high level financial data for Departments in other Faculties; 
 
Noted:  that the Faculty Accountant for the Faculty of Science had recently attended a HEFCE 
seminar upon the development of the funding model; 
 
Agreed:  that the Faculty Accountant for the Faculty of Science be invited to attend the next 
meeting of Faculty Board during its consideration of the item on Finance; 

(Action:  RDH) 
 
Noted: in respect of Agreed (c); 
 
(a) that in requesting clarification regarding the voluntary severance scheme the Board 

had wanted to know the strategy that would underlie such a scheme; 
 

(b) that the strategy and details of this scheme could not be determined until the end of the 
consultation period, and the final decisions of Senate and Council; 

 
(c) that issues regarding voluntary severance and redundancy had been discussed during 

a consultation meeting upon the Strategic Improvement Plan between the Department 
of Anthropology and the Faculty Management Group, and were likely to be discussed 
at the forthcoming meetings of Senate and Council. 

 
7. DEAN’S BUSINESS 
 

(a) Academic Promotions in the Faculty of Social Sciences and Health 2003/4 
 

Received:  a copy of a letter from the Dean of the Faculty of Social Sciences and 
Health to the Chairwoman of Academic Staffing Committee; 

(Document BF/SSH/03/08 – filed with the minutes) 
 

Reported:  by the Dean; 
 
(i) that Document BF/SSH/03/08 represented a compilation of the information 

regarding promotions which he had requested from Heads of Department 
earlier in the year; 

 
(ii) that the compilation of this data was intended to assist in moving towards a 

situation where promotions were not finance-limited, but where all individuals 
judged promotable were promoted; 
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Noted: 
 
(i) in respect of the Dean’s statement that he did not believe that promotions 

should be finance-limited, that it was his view that with the establishing of clear 
criteria for promotion the University’s priority should be to promote all staff 
judged promotable, and to carry out financial planning in respect of the other 
areas of its operations in light of this; 

 
(ii) that the Foundation Programme was not included upon the list of Departments 

in Document BF/SSH/03/08, and should have been; 
 

(iii) concern that criteria for academic promotions were generic rather than 
subject-specific; 

 
(iv) that in reaching its decisions upon cases for promotion, Academic Staffing 

Sub-Committee paid particular attention to the accompanying letter from the 
Head of Department in which subject specific issues could be raised; 

 
(v) that the University’s processes for academic promotions, particularly for 

promotion to Senior Lecturer, were unnecessarily bureaucratic.  A greater 
degree of responsibility should be devolved to departmental level, accepting 
that where appointments were to be made to Readerships or Chairs external 
involvement would continue to be necessary; 

 
(vi) that the University’s processes for the promotion of support staff were also 

needlessly burdensome; 
 

(vii) that the University’s promotions process had a significant negative effect upon 
staff morale; 

 
(b) Scholars’ Dinner 2003/4 

 
Reported:  by the Dean; 
 
(i) that the Faculty of Social Sciences and Health Scholars’ Dinner for 2003/4 

would be held in Hatfield College, on Thursday 30 October 2003; 
 

(ii) that at the beginning of the Michaelmas term the Dean would be meeting with 
the best Level 1 and Level 2 student from each Department in the Faculty, for 
the academic year 2002/3, to congratulate them upon their academic 
performance.  During these meetings the Dean would invite these students to 
attend the Scholars’ Dinner; 

 
(iii) that Heads of Department, the Vice-Chancellor, the Dean of Colleges and 

Student Support Services, the Registrar, the Academic Registrar and the 
Faculty Management Group had been invited to attend the Dinner; 

 
(iv) that the Executive Secretary would shortly be circulating the invitation to this 

Dinner, on the reverse of which would be given the names of those students 
invited to the Dinner; 
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(Action:  MEA) 
 

(c) Junior Research Associate Scheme 2003/4 
 

Received:  documentation for the Junior Research Associate Scheme, 2003/4; 
(Document BF/SSH/03/09 – filed with the minutes) 

 
Reported:  by the Dean; 
 
(i) that the introduction of the Scheme would be formally announced at the 

Scholars’ Dinner, following which members of academic staff would be notified 
of the scheme, publicity information would be sent to Departments, and an 
email announcing the Scheme would be circulated to undergraduate students 
in the Faculty; 

 
(ii) that the Scheme would offer 10 bursaries in 2003/4, and that should the 

Scheme prove to be successful the Faculty hoped to run the Scheme in future 
years; 

 
Noted: 
 
(i) that it would be necessary to consider how the Scheme could best be utilised 

by Medicine students; 
 

(ii) that the aim of the scheme was to provide undergraduate students with the 
opportunity to engage with one of the University’s core activities, research, and 
thereby encourage able undergraduates to consider undertaking postgraduate 
study; 

 
(iii) that successful completion of a Junior Research Asssociateship could assist 

applicants for postgraduate study in their efforts to obtain research council 
studentships to support such study; 

 
(iv) that the terms of the Scheme made it clear that projects funded under the 

terms of the Scheme could not relate to a student’s undergraduate 
dissertation; 

 
(v) that the Scheme was similar to the Nuffield Foundation’s Undergraduate 

Research Bursaries in Science.  As part of this scheme there was an 
expectation that the project would lead to a publication of some form, and it 
might be appropriate to consider a provision of this type as part of the Junior 
Research Associates Scheme; 

 
(vi) that comments upon the detail of the documentation of the Scheme were 

welcome, and should be forwarded to the Dean; 
(Action:  all members) 

 
(vii) that although the Scheme was welcome, there was concern that Departments 

were not allowed to advertise departmental postgraduate studentships, even 
when such studentships could be supported from within a Department's 
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agreed budget.  This was part of a broader concern regarding the lack of 
flexibility in allowing the movement of funds between different headings within 
a Department's agreed budget; 

 
(d) University Teaching Timetable 

 
Noted: 
 
(i) that the implementation of a new, centralised timetabling system at Queen’s 

Campus for 2003/4 had occasioned severe problems for Departments offering 
programmes at the campus; 

 
(ii) that the Dean had been asked to nominate representatives of the Faculty as 

members of a working group to consider the implementation of the centralised 
timetabling system at Queen’s Campus; 

 
(iii) that as a consequence of problems arising from the implementation of the 

centralised timetabling system Departments offering programmes at Queen’s 
Campus faced serious short-tem problems regarding the delivery of teaching 
at the start of the Michaelmas term; 

 
Agreed: 
 
(i) that the Dean would pursue as a matter of urgency the concerns regarding the 

delivery of teaching at Queen’s Campus for the start of the new academic 
year; 

(Action:  RJA) 
 

(ii) that Professor Gott and Ms Hyde-Wesson should represent the Faculty upon 
the working group considering the implementation of the centralised 
timetabling system at Queen’s Campus; 

(Action:  RJA) 
 

(e) Classification of Undergraduate Degrees 
 

Noted: 
 
(i) that undergraduate degrees of all students who had entered Level 2 in 

October 2002 or thereafter would be classified upon the mean weighted 
classification scheme; 

 
(ii) that the Business School had undertaken a statistical analysis of the effect of 

this move towards a single scheme for degree classification upon the pattern 
of the class of degrees awarded.  This analysis indicated that the universal use 
of the weighted mean classification scheme would lead to the awarding of 
fewer Firsts and Upper Seconds than had been the case under the old 
classification schemes, and the School had written to Teaching and Learning 
Committee to express its concern; 
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(iii) that Teaching and Learning Committee had discussed issues relating to 
degree classification on several occasions, and was continuing to discuss this 
issue; 

 
(iv) that Archaeology had undertaken a similar analysis to that carried out by the 

Business School.  Similar concerns had been identified, and the Department 
had responded by urging its markers to use the full range of the marking scale, 
where student work merited this; 

 
Agreed:  that the concerns regarding the effects of implementing a single classification 
scheme for undergraduate degrees should be brought to the attention of Teaching and 
Learning Committee; 

(Action:  SMC) 
 

(f) Postgraduate Admissions Regulations 
 

Noted: 
 
(i) the concern of the Board regarding the change to regulations such that 

candidates for admission to postgraduate programmes were now required to 
possess an Upper Second Class Honours degree, so that where a Department 
wished to admit a student without such a degree it was now necessary to raise 
a concession request; 

 
(ii) that the Board did not believe that Departments had been adequately 

consulted upon this change to regulations; 
 

(iii) the view that the possession of an Upper Second Class Honours degree 
should have the status of a guideline rather than a requirement in the 
admission of students to postgraduate programmes; 

 
Agreed:  that the Associate Dean should raise this matter with Graduate School 
Committee on behalf of Faculty Board. 

(Action:  NRE) 
 
8. DEPUTY DEAN’S BUSINESS 
 

Keeping of Term 2002/3 
 

Received: 
 
(a) a statistical analysis of the use of the Keeping of Term procedure within the Faculty of 

Social Sciences and Health, 2002/3; 
(Document BF/SSH/03/10 – filed with the minutes) 

 
(b) a report from the Deputy Dean upon the use of the Keeping of Term procedure within 

the Faculty of Social Sciences and Health, 2002/3; 
(Document BF/SSH/03/10a, laid on the table – filed with the minutes) 
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Noted: 
 
(a) the significant variations between Departments in the number of students placed upon 

Keeping of Term; 
 

(b) that the high number of Keeping of Term warning issued to students in Politics was a 
consequence of the Department's decision to request that students be placed upon 
Keeping of Term upon failing to meet three of their academic obligations.  This 
decision had been taken in order to ensure that students failing to meet their academic 
obligations were placed on Keeping of Term sufficiently early to allow the process to 
run its full course, should this prove to be necessary; 

 
(c) that standardisation across Departments of criteria regarding the use of Keeping of 

Term would lead to a loss of departmental discretion; 
 

(d) that Departments had not found the use of Keeping of Term for both punitive and 
pastoral reasons to be helpful.  In particular, the emphasis upon the need to place 
students with known pastoral problems on Keeping of Term, in order to ensure that an 
audit trail existed at Faculty level should a concession to withdraw and return be 
sought for such a student at a later date, was not thought to be appropriate; 

 
(e) that the University should consider different processes for those students who failed to 

fulfil their academic commitments due to known pastoral problems, and those where 
the failure was clearly a disciplinary issue; 

 
(f) that where students had pastoral problems which prevented them fulfilling their 

obligations and these problems were known to Departments, the emphasis should be 
placed upon the need to ensure a clear audit trail in departmental records regarding 
such cases.  A clear departmental audit trail should be regarded as sufficient, without 
an audit trail at Faculty level, should a concession to withdraw and return be sought in 
respect of such students; 

 
(g) that suggestions had been made that the Keeping of Term procedure should be 

abandoned.  However, members of the Board felt that the procedure could still play an 
important role in the University’s student progress and disciplinary processes, if used in 
the cases of the most recalcitrant students; 

 
(h) the importance of identifying appropriate software to allow monitoring of student 

attendance; 
 

(i) that this was part of a broader issue regarding the software needs of Departments, one 
of a number of issues that it would be appropriate to raise with the incoming Director of 
the Information Technology Service; 

 
Agreed: 
 
(a) that the Deputy Dean should consider the comments of the Board regarding Keeping 

of Term, and bring proposals forward to the next meeting of the Board; 
(Action:  SMC) 
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(b) that the new Director of the Information Technology Service should be invited to attend 
a meeting of Faculty Board to discuss the University’s future strategy for information 
technology. 

(Action:  RDH) 
 
9. ASSOCIATE DEAN’S BUSINESS 
 

ESRC Studentships 2003/4 
 

Received:  a report upon ESRC studentship awards for 2003/4, with the figures for 2002/3 for 
comparison; 

(Document BF/SSH/03/11 – filed with the minutes) 
 

Noted: 
 
(a) the increase in both the number of applications for ESRC studentships, and the 

success rate for such applications, for 2003/4; 
 

(b) that application rates remained below those in comparator institutions; 
 

(c) that during the applications process for 2003/4 the Faculty had made use of the 
expertise of those members of staff who served as ESRC assessors to comment upon 
applications from the University before they were submitted to the ESRC.  It was 
hoped to do this again, to a greater extent, in respect of applications for 2004/5 
studentships; 

 
(d) that application rates were to a large extent dependent upon the quality of students 

available in a given year; 
 

(e) that students from Departments within the Faculty also applied to other research 
councils for postgraduate studentships, and that the Acting Associate Dean hoped to 
bring corresponding figures for these research councils to a future meeting of the 
Board; 

 
(f) that the provision of postgraduate studentships would be important in seeking to 

increase the number of applications made to research councils, as prospective 
students could make such applications in the knowledge that should their applications 
prove unsuccessful a University studentship might be available, and they would be 
able to apply to the research council for funding again the following year. 

 
PART C:  MATTERS OF REPORT 

 
10. DATES OF FUTURE MEETINGS 
 

Reported:  that the dates and locations for the remaining meetings of Faculty Board during the 
academic year 2003/4 were: 
 

Thursday 23 October 2003 at 9.15 am, in the Institute of Middle Eastern and Islamic 
Studies 
Thursday 20 November 2003 at 9.15 am, in the Department of Politics 
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Thursday 22 January 2004 at 9.15 am, in the Department of Law 
Thursday 19 February 2004 at 9.15 am, in the Department of Archaeology 
Thursday 18 March 2004 at 9.15 am, in the Department of Anthropology 
Thursday 6 May 2004 at 9.15 am, in the School for Health 
Thursday 3 June 2004 at 9.15 am, in the Department of Geography 
Thursday 24 June 2004 at 9.15 am, (if required) in the School of Education 

 
11. ITEMS FOR FUTURE DISCUSSION 
 

(a) Membership of Faculty Board:  to review, by March 2003, the representation of 
Combined Honours in Social Sciences, and the Foundation Programme, upon Faculty 
Board (Minute 46(b), 13 March 2003 refers). 

 
 
 
Drafted: 28.ix.03 
Approved by Chairman: 6.x.03 
Circulated: 8.x.03 
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