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Present: Professor R J Allison (Dean and Chairman), Professor A Amin, Professor I K Bailiff 
Professor D S Byrne, Dr S M Coleman, Professor R Gott, Ms C A Hyde-Wesson, Dr 
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(vice Professor A Antoniou) with Mrs M E Allison, Mrs S E Blenkinsopp, Mrs J E 
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The Chairman thanked the Department of Sociology and Social Policy for hosting the meeting. 
The Deputy Dean assumed the Chair part-way through Item 65, and for the remaining items on the 
Agenda. 
 
_____________________________________________________________________________ 

 
MINUTES 

 
PART A:  STRATEGIC ISSUES 

 
65. RESTRUCTURING 
 

Considered:  a paper entitled ‘Strategic Improvement Programme:  Report and 
Recommendations to Senate and Council from the University Executive Committee’; 

(Document BF/SSH/02/50 - filed with the Minutes) 
Noted: 
 
(a) that meetings between the Dean and those departments most directly affected by the 

proposed restructuring were being arranged, and that the Dean was willing to attend 
any further additional meetings in Departments within the Faculty where the 
Department(s) in question thought such a meeting would be appropriate; 

 
(b) that at its meeting on 1 July 2003 UEC would consider the initial responses to the 

consultation regarding the restructuring proposals, and that the Dean would take the 
views of Faculty Board forward to this meeting; 

 
(c) the importance of transparency regarding the University’s and Department’s financial 

positions.  As finance was one of the factors which underlay the restructuring 
proposal, members of the Board felt that it would be appropriate that they receive as 
soon as possible financial information that would allow them to compare the financial 
position of Departments; 

 
(d) that in the coming academic year it may be appropriate for the Dean to forward to 

Faculty Board, at certain points of the year, updated financial information; 
 

(e) that the Strategic Improvement Plan proposed that the University’s current 
performance management processes be developed in order to ensure their 
effectiveness; 

 
(f) that issues of under-performance by individual members of staff needed to be 

addressed as a matter of urgency within the context of the University’s strategic aim 
of ensuring that all Departments were rated as being of international research 
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excellence by the next research assessment exercise.  The Dean was discussing this 
matter with the Registrar, and would keep Heads of Department apprised of 
developments in this area; 

 
(g) that where members of staff were felt to be under-performing, it was important that 

the University had mechanisms in place to assist such staff in addressing this under-
performance.  Departments would be supported by the University in the provision of 
such assistance; 

 
(h) that some Departments within the Faculty had identified under-performing staff, and 

had already provided appropriate assistance to allow such staff to raise their level of 
performance; 

 
(i) that following the meeting of Senate held 24 June 2003, the annual planning process 

would resume; 
 

(j) that the proposal within the Strategic Improvement Programme to establish a 
voluntary severance scheme was, as with the rest of the Strategic Improvement Plan, 
subject to consultation.  Should this proposal be approved, the criteria for considering 
applications to such a scheme would then be considered; 

 
(k) that the Strategic Improvement Plan proposed a net reduction in total academic staff, 

while maintaining the University’s undergraduate quota and increasing the number of 
postgraduate students; 

 
(l) that if the proposals contained in the Strategic Improvement Plan were approved, 

undergraduate quota would need to be redistributed between Departments.  This 
redistribution would need to be carefully planned, and one factor to be taken into 
account would be redistributing quota in such a way as to achieve economies of scale 
in undergraduate teaching; 

 
(m) that the Strategic Improvement Plan proposed, in addition to the changes to the 

numbers and distribution of academic staff in the University, that other areas, for 
example clerical and administrative support in Departments and central service 
departments, be reviewed in order to ensure that the University was able to meet its 
strategic goals; 

 
(n) the concern that Departments within the Faculty of Science appeared to be making a 

significantly lower contribution to the cost of central services, as a percentage of total 
departmental income, than Departments within the Faculty of Social Sciences and 
Health; 

 
(o) that this disparity was partly due to the falling overheads paid by research councils 

for research in science.  A doubling of such overheads was currently being considered 
by the research councils, which it was hoped would go some way to addressing the 
varying contribution levels between the faculties.  However, some members of 
Faculty Board were concerned that should overheads be increased in this way without 
a corresponding increase in the total funding available for research in science this 
could lead to a reduction in the number of grants available, which could lead to a 
reduction in the University’s science grant income; 

 
(p) the concern that academic posts made vacant via voluntary severance or the 

consequences of the development of the University’s performance management 
processes should be replaced, either within the same Department or in another 
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Department, as appropriate.  Members of Faculty Board assumed that should the 
proposals in the Strategic Improvement Plan be approved there would be no 
recruitment freeze over and above the 34 posts listed as priorities for investment in 
paragraph 23 of the Strategic Improvement Plan; 

 
(q) that the proposed closure of the Department of East Asian Studies could reduce the 

likelihood of success of applications for funding made in respect of the Oriental 
Museum; 

 
(r) that members of Faculty Board were uncertain whether the proposals contained in the 

Strategic Improvement Plan relating to IMEIS suggested that language teaching 
would be maintained at Honours level; 

 
Agreed: 
 
(a) that once the budget for 2003/4 had been approved by Finance and General Purposes 

Committee and Council, financial information upon Departments should be provided 
for members of the Board, and that the Dean should consider the format, and level of 
detail, of the information to be provided; 

(Action:  RJA/SEB) 
 

(b) that the Dean would consider with the Faculty Accountant whether it would be 
possible to provide to Faculty Board, without creating a significant additional 
workload for the Dean’s Office and Treasurer’s Department, regular updates of this 
information in the coming academic year, and that this issue should be considered at 
the next meeting of Faculty Board; 

(Action:  RJA/SEB/RDH) 
 

(c) that paragraph 40 of the Strategic Improvement Plan, referring to the proposed 
voluntary severance scheme, could be significantly unsettling to members of staff and 
thereby undermine strategic developments within Departments.  It should therefore be 
clarified; 

 
(d) that a further meeting of Faculty Board should be arranged during the current 

academic year to allow Heads of Department to discuss restructuring in light of the 
consideration of this matter at the meeting of Council scheduled for 15 July 2003. 

(Action:  RDH) 
 
66. POSTGRADUATE DEVELOPMENTS 
 

Considered:  a paper from the Postgraduate Dean entitled ‘Postgraduate Research Strategy 
2003-2007’; 

(Document BF/SSH/02/51 - filed with the Minutes) 
 

Reported:  by the Postgraduate Dean; 
 
(a) that although the University had been successful in attracting increasing numbers of 

taught postgraduate students, it had been less successful in raising its total number of 
postgraduate research students; 

 
(b) that the development of a Postgraduate Research Strategy must take into account the 

context of the White Paper The Future of Higher Education, and the HEFCE 
consultation document on Improving Standards in Postgraduate Research Degrees, 
and the report of the Joint Funding Bodies Review of Research Assessment; 
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(c) that the University needed to consider the balance for academic staff workload of 

undergraduate and postgraduate teaching, and ensure that account was taken of the 
time allocated for postgraduate teaching when calculating teaching load for staff at a 
departmental level; 

 
(d) that Document BF/SSH/02/51 set out the progress that had been made since the 

appointment of a Postgraduate Dean, and the work that still needed to be undertaken 
if the University was to meet its strategic goal of doubling research student numbers 
by 2007; 

 
Noted: 
 
(a) that it was important that the regular meetings to consider postgraduate issues and 

priorities which had been established between the Postgraduate Dean, Associate 
Deans and Directors of Postgraduate Studies be well-attended by departmental 
representatives; 

 
(b) that Heads of Department wished to be copied into emails notifying Directors of 

Postgraduate Studies of meetings between the Postgraduate Dean, Associate Deans 
and Directors of Postgraduate Studies; 

(Action:  ECM/RDH) 
 

(c) the concern that the budget for the payment of the expenses of external examiners for 
research degrees had been devolved to departmental level without an appropriate 
level of resource having been attached, so that some Departments were concerned that 
in the coming academic year they did not have sufficient funds allocated to appoint 
external examiners to examine all research students who would have completed their 
programmes; 

 
(d) that one Department had raised this concern with the Academic Office approximately 

three months ago, and had yet to receive a response, and that the Postgraduate Dean 
would pursue this matter; 

 
(e) that the allocation of £250,000 to postgraduate studentships for 2003/4 was a 

welcome development, but that Faculty Board felt that this represented a minimum 
level of investment in such studentships.  If this investment increased the total of 
registered postgraduate research students, the Board would expect to see the 
University increase the funds available for such studentships in later years; 

 
(f) that Departments were the best judges of the types of support packages which would 

attract postgraduate students, and that the University’s postgraduate studentship 
scheme should not attempt to impose across all Departments a uniform model for 
such packages; 

 
(g) that it was important to consider priorities regarding postgraduate developments on a 

Faculty-wide as well as a departmental basis, and that developments in postgraduate 
education should be among the issues considered by the Faculty Research Strategy 
Working Group; 

 
(h) the need to recognise the possibility of a diversity of approaches within Departments 

towards meeting University-wide or Faculty-wide goals; 
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(i) that the offering of departmental bursaries for postgraduate study would need to be 
discussed with the Dean in the context of the Department Strategic Planning Process; 

 
(j) that it was intended that the funding for postgraduate studentships in 2003/4 would be 

used to provide a variety of different types of package to support postgraduate 
students; 

 
(k) that the Postgraduate Dean hoped to develop, for 2003/4, the current Teaching 

Assistant scheme into a programme of doctoral fellowships.  These would provide 
funding to postgraduate research students in return for a programme of teaching at 
undergraduate level that developed over the course of the fellowships, thereby 
providing both support for undergraduate teaching in Departments and the career 
development of those holding the fellowships. 

 
PART B:  ROUTINE BUSINESS 

 
67. MINUTES OF THE LAST MEETING 
 

Confirmed:  the minutes of the last meeting of Faculty Board, held 5 June 2003. 
(Document BF/SSH/02/52 - filed with the Minutes) 

 
68. MATTERS ARISING FROM THE MINUTES 
 

Received:  a document itemising matters arising from the minutes of the meeting held 5 June 
2003; 

(Document BF/SSH/02/53 - filed with the Minutes) 
 

Considered:  any other matters arising not itemised elsewhere on the agenda; 
 
Minute 60(d) Dean’s Business:  Faculty Research Strategy Working Group 
 
Noted:  that the Dean would report to the next meeting of Faculty Board upon the meeting 
with the Chair of Research Committee, the Director of REDSS and the Research Grants and 
Contracts Officer to discuss the development of the University’s research strategy. 

(Action:  RJA) 
 
69. DEAN’S BUSINESS 
 

There were no items of Dean’s Business. 
 
70. DEPUTY DEAN’S BUSINESS 
 

There were no items of Deputy Dean’s Business. 
 
71. ASSOCIATE DEAN’S BUSINESS 
 

There were no items of Associate Dean’s Business. 
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72. PC NETWORK, QUEEN’S CAMPUS 
 

Noted: 
 
(a) that during the summer the Information Technology Service would update the server 

at Queen’s Campus, Stockton; 
 

(b) that ITS had contacted course teams based at Queen’s Campus informing them of the 
minimum specification for PCs to be connected to this server; 

 
(c) that a significant number of the PCs used by course teams within the Faculty did not 

meet this minimum specification, and that no financial provision had been made to 
allow them to meet this additional, unexpected cost; 

 
(d) that some course teams were discussing with ITS the possibility of upgrading some of 

their current PCs which did not meet this specification, and that this matter had been 
raised with the Dean; 

 
(e) concern that the responsibility for the management of IT resources at Queen’s 

Campus had been devolved to course teams without appropriate, accompanying 
devolution of resource. 

 
PART C:  MATTERS OF REPORT 

 
73. DATES OF FUTURE MEETINGS 
 

Reported:  that, subject to confirmation in the Almanac, the provisional dates for meetings of 
Faculty Board for the academic year 2003/4 were: 
 

Thursday 25 September 2003 at 9.15 am 
Thursday 23 October 2003 at 9.15 am 
Thursday 20 November 2003 at 9.15 am 
Thursday 22 January 2004 at 9.15 am 
Thursday 19 February 2004 at 9.15 am 
Thursday 18 March 2004 at 9.15 am 
Thursday 6 May 2004 at 9.15 am 
Thursday 3 June 2004 at 9.15 am 
Thursday 24 June 2004 at 9.15 am (if required) 

 
Noted:  that once the Almanac had been finalised the Secretary would write to members of the 
Board to confirm the dates of Faculty Board for the academic year 2003/4; 

(Action:  RDH) 
 
Agreed:  that meetings of Faculty Board during the academic year 2003/4 should be held in 
departments. 
 
 

 
Drafted: 11.vii.03 
Approved by Chairman: 20.vii.03 
Circulated:  21.vii.03 
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