
UNIVERSITY  OF  DURHAM 
 

BOARD OF THE FACULTY OF SOCIAL SCIENCES AND HEALTH 
 

16 January 2003 
 

 
Present: Professor R J Allison (Dean and Chairman), Professor A Antoniou, Dr P J Atkins, 

Mr I K Bailiff, Dr D S Byrne, Dr S M Coleman, Professor R Gott, Professor D J 
Hunter, Dr E C Murphy, Professor P Sillitoe, Dr P G Starkey, Dr P M R Stirk, 
Professor G R Sullivan with Mrs M E Allison, Mrs S E Blenkinsopp, Mrs J E Race, 
Mr R S Taylor (Item 24) and Dr R D Harrison (Secretary) 

 
The Chairman welcomed Dr Byrne to his first meeting of Faculty Board as Acting Head of the 
Department of Sociology and Social Policy, and thanked the Department of Geography for hosting 
the meeting. 
 
_____________________________________________________________________________ 

 
MINUTES 

 
PART A:  STRATEGIC ISSUES 

 
22. PROMOTIONS 
 

Considered:  a proposal, from the Head of the Department of Geography, that the promotions 
budget be devolved to Faculty level; 

(Document BF/SSH/02/14 - filed with the Minutes) 
 

Reported:  by the Head of the Department of Geography; 
 
(a) that under the current, University-wide system of promotions there was a limit to the 

total number of promotions awarded to academic staff, and that an informal quota by 
Faculty and by Department appeared to operate; 

 
(b) that the failure of the University to promote all those members of academic staff who 

merited promotion had had a serious impact upon staff morale; 
 

(c) that this was particularly important in the context of staff retention, as many other 
comparable higher education institutions operated a system whereby staff were given 
targets and then promoted once they had reached these targets; 

 
(d) that following the recent restructuring of the academic organisation of the University 

it was more appropriate for promotions to be considered at Faculty level, where issues 
such as budgetary constraints, strategic fit and staff retention could be considered by 
the Dean and Heads of Department; 

 
(e) that in order to provide a clear framework of staff development it would also be 

appropriate to revise the current appraisal system.  Staff should have career 
development interviews at which clear targets were set, and if a member of staff met 
these targets then promotion would automatically follow; 
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Noted: 
 
(a) that Departments within the Faculty had recently appointed a number of very able 

members of academic staff, and that a properly incentivised promotions and appraisal 
system was essential to retaining such staff.  Failure to provide clear pathways for 
career development would significantly increase the likelihood of such staff moving 
to other leading universities; 

 
(b) that when considering promotions to Senior Lecturer level, Academic Staffing Sub-

Committee judged each application against criteria set out in a matrix, awarded points 
accordingly, and then determined how many points were required to merit promotion; 

 
(c) the general agreement that the total number of points required to merit promotion 

should be determined by Academic Staffing Sub-Committee before any individual 
applications for promotion were considered; 

 
(d) that the Faculty could decide to make staff promotion a strategic priority, agree to 

promote all staff who had reached the level deemed necessary for promotion, and 
subsequently manage its operations within any budgetary constraints consequent 
upon this decision; 

 
(e) that such a decision could have serious implications for the budgets of individual 

Departments; 
 

(f) that, due to the limited number of promotions in recent years, there was a potentially 
significant number of staff who had reached the level necessary for promotion, so that 
consideration should be given to a phased move towards automatically promotion for 
all staff who had met the appropriate standard; 

 
(g) that it would be possible, following the current promotions round, to compile figures 

detailing the Faculty’s financial position had promotions been awarded to all 
members of academic staff within the Faculty who had reached the necessary 
standard; 

 
(h) that it was important for the University, as the employer of all academic staff, to 

ensure parity of treatment in matters of promotion for academic staff in all three 
Faculties; 

 
(i) that the issues of promotions and staff retention should form part of the Department 

Strategic Planning Process; 
 

(j) that the revisions to the appraisal process proposed by Geography would greatly 
enhance the process; 

 
(k) that the Personnel Office is currently considering the appraisal process.  When the 

current system had been established there had been a general view that appraisal and 
promotion issues should not be linked, but that if this view had now altered then this 
would be considered as part of the review of appraisal; 

 
(l) that the Training and Development Manager would welcome any comments from 

members of the Board upon the appraisal system; 
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(m) that there were elements of the current appraisal system, for example that not all 
appraisals were conducted by the Head of Department but some were instead 
undertaken by other colleagues, that were viewed very positively by the Board; 

 
Agreed: 
 
(a) that when Academic Staffing Sub-Committee met to consider promotions to Senior 

Lecturer level the Dean should request that the Sub-Committee agree the threshold 
number of points required to award a promotion before considering any of the 
individual candidates for promotion; 

(Action:  RJA) 
 

(b) that the issues of income generation and resources raised by the promotions question 
should be considered in relation to the Department Strategic Planning Process; 

(Action:  RJA) 
 

(c) that if during the current promotions round it was indicated that there was either a 
formal or an informal quota for promotions the Dean should express Faculty Board’s 
disquiet; 

(Action:  RJA) 
 

(d) that if the existence of a formal or an informal quota was indicated, that the Dean 
should report this matter to Faculty Board, which would then consider an appropriate 
response; 

(Action:  RJA) 
 

(e) that the Training and Development Manager be asked to attend the March meeting of 
Faculty Board to discuss with Heads of Department the development of the current 
appraisal process. 

(Action:  RDH) 
 
23. INTERNATIONAL DEVELOPMENT RESEARCH CENTRE 
 

Considered:  a proposal, from the Head of the Department of Anthropology, for a bid to 
establish an International Development Research Centre; 

(Document BF/SSH/02/15 - filed with the Minutes) 
 

Received:  information upon the latest round of SRIF; 
(Document BF/SSH/02/16 - filed with the Minutes) 

 
Reported:  by the Head of the Department of Anthropology; 
 
(a) that in light of forthcoming opportunities to bid for additional funding it was 

important that the Faculty position itself to identify themes or areas which would be 
suitable for a cross-Faculty, collaborative research centre which could form the basis 
to bid for such additional funding; 

 
(b) that discussion within Anthropology had led to the suggestion that International 

Development could be such a topic, and that such a bid would be a strong candidate 
for funding from SRIF; 
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Noted: 
 
(a) the importance of interdisciplinary research, and that establishing an interdisciplinary 

research centre would be an excellent way of encouraging and developing such 
research; 

 
(b) that there were a number of themes or areas which could form the basis of a bid for 

the additional funding that would be necessary to establish a cross-Faculty research 
centre; 

 
(c) that the current round of SRIF would allocate funds to institutions on the basis of 

2002/3’s QR research income and total research income received in 2000/1; 
 

(d) that the University had requested initiatives from the Faculties for future, targeted 
alumni fund raising; 

 
(e) that a bid to establish an interdisciplinary research centre could be strengthened by 

the involvement of Departments within the other Faculties, thereby increasing the 
likelihood of the bids success; 

 
Agreed: 
 
(a) that the Head of the Department of Anthropology would discuss with other 

Departments, and with the other two Faculties, the possible themes upon which a 
proposal for an interdisciplinary research centre could be based, and report upon these 
discussions to the next meeting of Faculty Board; 

(Action:  PS) 
 

(b) that the Dean would inform the Director of REDSS and the Director of Development 
and Alumni Relations that Faculty Board believed that the establishment of an 
interdisciplinary research centre should be a priority when the University was 
considering the allocation of funds from the latest round of SRIF, and funds raised 
from alumni. 

(Action:  RJA) 
 
24. WIDENING PARTICIPATION 
 

Considered: 
 

(a) a proposal, from the Head of the Department of Anthropology, that Widening 
Participation initiatives within the Faculty are organised on a Faculty-wide level; 

(Document BF/SSH/02/17 - filed with the Minutes) 
 

(b) a paper from the Head of Marketing and Schools Liaison, indicating ways in which 
Widening Participation could be organised on a Faculty-wide Level; 

(Document BF/SSH/02/18 - filed with the Minutes) 
 

Reported:  by the Head of the Department of Anthropology; 
 
(a) that the University was currently involved in a number of Widening Participation 

initiatives, and that the experience of Anthropology was that the significant effort 
involved in participating in such initiatives had produced disappointing yields; 
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(b) that he therefore wished to propose that the Faculty consider whether organising such 
initiatives on a Faculty-wide basis would be more efficient and effective.  Such an 
approach could also more effectively integrate disciplines which were not taught at 
A-Level into the University’s Widening Participation efforts; 

 
Noted: 
 
(a) by the Head of Marketing and Schools Liaison, that of the four initiatives detailed in 

Document BF/SSH/02/18, the National Academy for Gifted and Talented Youth was 
the most recent, and that given the demands that participation in this would place 
upon staff time it may be the initiative most suited to a Faculty rather than 
Departmental response; 

 
(b) that some of the initiatives detailed in Document BF/SSH/02/18 had not been 

established long enough to have had an impact upon the University’s admissions 
profile.  However, an encouraging number of the participants in the Summer School 
programme had now become students at Durham, and the Head of Marketing and 
Schools Liaison believed that initiatives such as those detailed in Document 
BF/SSH/02/18, together with the work of the Undergraduate Admissions Office, 
would make a significant contribution to the University meeting its Widening 
Participation targets; 

 
(c) that some Departments had found that although their masterclasses were popular the 

participants had indicated their intention to apply to institutions other than Durham, 
due to a desire to live and study away from home; 

 
(d) that this was to some extent inevitable, but that some of the University’s Widening 

Participation activities were undertaken in partnership with other leading universities 
across the country, thereby raising the Durham’s profile in other regions so that it 
might expect to benefit in increased numbers of applications from students in regions 
other than the north east who also desired to live and study away from home; 

 
(e) that the Widening Participation initiatives detailed in Document BF/SSH/02/18 

concentrated upon Widening Participation among current school leavers, but that 
Widening Participation also related to the recruitment of mature students; 

 
Agreed:  that the Deputy Dean should meet with the Head of Marketing and Schools Liaison 
to consider the full range of the University’s Widening Participation initiatives, and that the 
Deputy Dean should bring to the next meeting of Faculty Board proposals as to which of the 
initiatives should be dealt with at departmental level and which would be best addressed at 
Faculty level. 

(Action:  SMC/RST) 
 

PART B:  ROUTINE  BUSINESS 
 

25. MINUTES OF THE LAST MEETING 
 

To confirm:  the minutes of the last meeting of Faculty Board, held 24 October 2002; 
(Document BF/SSH/02/19 - filed with the Minutes) 

 
Considered:  matters arising from the minutes. 

 
(a) Minute 13 Departmental Planning:  Academic and Financial 
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Reported:  that the proposals for the departmental planning process were approved by 
Senate at its meeting of 26 November 2002 (Senate Minute 113), and by Council at 
its meeting of 10 December 2002 (Council Minute 57); 

 
(b) Minute 14 Competency Based Approach to Recruitment 

 
Reported: 
 
(i) that the Faculty Deans had met with the Training and Development Manager 

and the Assistant Director of Personnel to discuss the Senior Management 
Development Programme; 

 
(ii) that the SMDP is likely begin with a review of the Faculty Deans, which 

would contribute to identifying the training needs of the Deans.  A small 
number of Heads of Department would be invited to contribute to this review; 

 
(iii) that Heads of the Department would be the second group to participate in the 

SMDP, with sessions on strategic planning to be held on 14 May and 9 
October 2002; 

 
(c) Minute 16(a) Dean’s Business:  Appointment of Dean of Postgraduate Studies 

 
Reported:  that Professor Scott would attend the meeting of Faculty Board to be held 
on 13 March; 

 
(d) Minute 16(b) Dean’s Business:  British Association Award Lectures 

 
Reported:  that the Faculty had submitted two nominations for the Association’s 
award lectures, one from the Department of Anthropology and one from the 
Department of Geography; 

 
(e) Minute 18 Associate Dean’s Business:  Higher Degrees Advisory Group for the 

Faculty of Social Sciences and Health 
 

Reported:  that a number of sessions addressing a range of issues of relevance to 
Directors of Postgraduate Studies were planned by the Graduate School, and would 
be organised on a University-wide basis. 

 
26. DEAN’S BUSINESS 
 

(a) Department Strategic Planning Process 
 

Received: 
 

(i) the paper upon the Department Strategic Planning Process approved by 
Senate and Council; 

(Document BF/SSH/02/20 - filed with the Minutes) 
 

(ii) the letter sent to all Heads of Department within the Faculty to initiate the 
current round of the Department Strategic Planning Process; 

(Document BF/SSH/02/21 - filed with the Minutes) 
 

(iii) a consolidated timetable for the Department Strategic Planning Process; 
(Document BF/SSH/02/21(a), laid on the table - filed with the Minutes) 
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Considered:  progress with the Department Strategic Planning Process. 

 
Noted: 
 
(i) that Document BF/SSH/02/21(a) was a draft for consideration.  This would 

be considered at the meeting of UEC on Tuesday 21 January 2003, and 
comments upon the document should be sent to the Dean in time for this 
meeting; 

 
(ii) that the monthly meetings between the Dean and Heads of Department 

mentioned in Document BF/SH/02/21 were intended to provide an 
opportunity to discuss any matters a Head of Department wished to raise with 
the Dean; 

 
(iii) that the response of Heads of Department to the request for an indication of 

the key issues they wished to address as part of the Department Strategic 
Planning Process should focus upon broad issues such as; 

 
• the strategic summary of the Department 
• an analysis of the current position  
• the key strategic issues on the Department’s agenda for the 

Department Strategic Planning Process 
• the Department’s position on relevant University-wide issues 

 
(iv) that Departments would be able to add, remove and amend items mentioned 

in its response to Document BF/SSH/02/21 when preparing their final plan; 
 

(v) that it remained the general intention that once a Department had paid its 
Gross Contribution it would be able to retain any further income generated 
above this figure, although the Dean had informed Senate that there had been 
discussion at UEC as to whether an element of this further income should be 
retained at Faculty level for strategic initiatives; 

 
(vi) that disaggregated financial information was being prepared and would be 

circulated as soon as possible, and that the Deans were to meet with Business 
Support the following week to discuss the data to be made available as part of 
the Department Strategic Planning Process; 

 
(vii) that the data produced as part of the Department Strategic Planning Process 

would develop during future iterations of the planning cycle, and that it was 
important to identify the ideal format and detail of the data and progressively 
move towards this; 

 
(viii) that in order to ensure transparency it was important that Heads of 

Department receive financial data upon all Departments and not just their 
own; 

 
(ix) that given the need to develop the framework for the Department Strategic 

Planning Process, the implementation of the current round of the Process was 
behind what would be the normal timetable.  Consequently the Dean was of 
the view that once the current departmental plans had been agreed some 
consideration should be given to these running for slightly longer than would 
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usually be the case, and that the next round of the planning process would 
take place in the academic year 2004/5; 

 
Agreed:  that the Head of Business Support be invited to attend the next meeting of 
Faculty Board to discuss the Department Strategic Planning Process, and the financial 
data to be made available to Heads of Department as part of this process; 

(Action:  RDH) 
 

(b) Research Strategy 
 

Considered:  a proposal by the Dean to establish a working group, which should 
report to Faculty Board, to consider establishing a Faculty Research Strategy; 

 
Noted: 
 
(i) that it remained one of the University’s targets that all research areas should 

achieve 5/5* ratings in the next Research Assessment Exercise; 
 

(ii) that as yet no clearly defined University strategy appeared to be in place to 
achieve this target; 

 
(iii) that the research strategy of individual Departments would be addressed 

through the Department Strategic Planning Process, and that common issues 
that might inform a Faculty research strategy could emerge from the 
preparation and approval of Departmental plans; 

 
Agreed: 
 
(i) that the Dean should prepare a paper upon his proposal for the next meeting 

of Faculty Board; 
(Action:  RJA) 

 
(ii) that Heads of Department would consider the matter of a Faculty Research 

Strategy within the context of the Department Strategic Planning Process; 
 

(c) Promotions 
 

Reported:  that Academic Staffing Sub-Committee would meet on 30 January 2003 to 
consider applications for promotions to Chair and Reader, and that Heads of 
Department who wished to discuss candidates for such promotions prior to the 
meeting of this Sub-Committee should contact the Faculty Executive Secretary to 
arrange an appointment with the Dean; 

 
(d) Dean of Medicine 

 
Reported:  that Professor A P S Hungin had been appointed Dean of Medicine, and 
would attend the next meeting of Faculty Board; 

 
(e) Faculty Support 

 
Noted:  that Mrs L J Storer, one of the Faculty’s Personnel Officers, had resigned. 

 
27. DEPUTY DEAN’S BUSINESS 
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(a) Payment of External Examiners’ Fees and Expenses 
 

Reported:  that at its meeting of 11 November 2002 Teaching and Learning 
Committee received a paper from Student Planning and Assessment regarding the 
payment of external examiners.  Teaching and Learning Committee raised some 
concerns regarding this paper, and asked that it be considered by Faculty Boards; 
 
Received: 
 
(i) the paper from SPA considered by TLC; 

(Document BF/SSH/02/22 - filed with the Minutes) 
 

(ii) TLC Minute 37, detailing consideration of this paper; 
(Document BF/SSH/02/23 - filed with the Minutes) 

 
(iii) the proposed allocation by SPA of External Examiners’ Expenses by 

Department, based upon the number of External Examiners rather than 
FTEs; 

(Document BF/SSH/02/23(a), laid on the table - filed with the Minutes) 
 

Considered:  comments upon the paper prepared by SPA; 
 
Noted: 
 
(i) that Document BF/SSH/02/23(a) represented a reallocation of funds, 

according to the number of External Examiners in each Department, to cover 
External Examiners’ expenses, carried out in the light of comments by TLC 
and the Faculty Boards of Arts and Humanities and Science that this basis 
was more appropriate than apportioning the funds according to FTEs; 

 
(ii) that the Board was unanimous in regarding the sum allocated for expenses 

per External Examiner as inadequate given the high quality of External 
Examiners a leading university such as Durham would wish to appoint; 

 
(iii) that the Board wished to know the academic reasons for departing from the 

current practice in the payment of External Examiners’ fees; 
(Action:  SMC) 

 
(b) Programme and Module Provision 

 
Reported:  that a significant number of undergraduate programmes within the Faculty 
had been withdrawn and were in the process of being taught out.  The University 
Review process would continue to consider the issues raised by the report of the 
Working Group on Degree Programme Provision; 

 
(c) Excellence in Teaching Award 

 
Reported:  that Dr B P Horton of the Department of Geography had been successful in 
his application for a University of Durham Excellence in Teaching Awards, and that 
the Dean had written to Dr Horton to communicate the Faculty’s congratulations. 
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28. ASSOCIATE DEAN’S BUSINESS 
 

(a) Centre for Prison Health 
 

Received:  notes of a meeting held to discuss this initiative. 
(Document BF/SSH/02/24 - filed with the Minutes) 

 
Reported: 
 
(i) that Professor G R Glover of the Centre for Applied Social Studies had 

agreed to prepare a draft document regarding the proposed Centre; 
 

(ii) that any Department who wished to contribute to the proposed Centre should 
contact the Associate Dean or Professor Glover as a matter of urgency; 

 
(b) ESRC Studentships 

 
Reported:  that Graduate School was to write to Heads of Department asking for the 
names of two or three of their most outstanding students, with a view to contacting 
these students to encourage them to apply for ESRC studentships.  Those students 
who expressed an interest in making such an application would then be provided with 
advice and guidance upon their application before their applications were formally 
submitted to Graduate School. 

 
PART C:  MATTERS OF REPORT 

 
29. DATES OF FUTURE MEETINGS 
 

Reported:  that the dates and locations of the meetings of Faculty Board for the remainder of 
the academic year are as follows; 
 
Thursday, 13 February 2003 at 9.15 am in the School for Health, Queen’s Campus, Stockton 
Thursday, 13 March 2003 at 9.15 am in the Department of Anthropology 
Thursday, 8 May 2003 at 9.15 am in the School of Economics, Finance and Business 
Thursday, 5 June 2003 at 9.15 am in the School of Education 
Thursday 26 June 2003 at 9.15 am (if required) in the Department of Sociology and Social 
Policy 
 
Noted:  the revised locations for the February and May meetings of Faculty Board. 

 
 
Drafted: 19.i.03 
Approved by Chairman: 27.i.03 
Circulated: 28.i.03 
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