
WSEC/18/36 Appendix A 
 

 1 

 
 
 
 

Shaped by the past, creating the future 
 

 
SS&WSC/18/23 

 

STUDENT SUPPORT & WELLBEING SUB-COMMITTEE 
 
Title: Health and Wellbeing Strategy Update and Planning 
 
Purpose of Communication: To inform SS&WSC of the proposed Student Health Needs 
Analysis and agree next steps 
 
 
Action Requested: SS&WSC is asked to  

1. Consider the proposal to have a single institutional Health and Wellbeing strategy 
covering staff and students. 

2. To contribute to proposed framework and timing of Student workstreams. 
3. To contribute additional themes to be addressed in the Strategy. 
4. Agree to additional meeting of SSWSC through Summer 2019. 

 

Deadline for action/response required: Oral responses at the meeting of SS&WSC on 1 
May 2019 
 

Previous Consideration by this or other Committee  

Outline agreement for the process at UEC December 2018.  

Outline of Health Needs Analysis for Students, SSWSC February 2019  

 

Appendices  

 

 
 
Contact for further information: Caroline Dower, Head of Counselling Service, Colleges and 

Student Experience Division (caroline.dower@dur.ac.uk) 
  



WSEC/18/36 Appendix A 
 

 2 

 

Health and Wellbeing Strategy Update and Planning 
 
SS&WSC is asked to  
 

1. To contribute to proposed framework and timing of Student workstreams 
2. To contribute additional themes to be addressed in the Strategy 
3. Agree to additional meeting of SSWSC through Summer 2019 

 
 

1. Update on progress since SSWSC February 2019 
 
The Student Health Needs Analysis survey was launched towards the end of Epiphany Term and will 
be open until Friday 10 May.  It has been directed all students excluding final year undergraduates, 
who are completing the NSS survey.  As on 24 April, 1,127 responses have been received.  A final 
push on marketing will proceed the week beginning 29 April 2019. 
 
The Staff Health Needs Analysis Survey launches on Monday 29 April and will be open until Friday 17 
May 2019.  The survey will be in electronic and hard-copy format, to ensure the widest possible 
participation.   
 
Sabrina Seel has been appointed as the Researcher on the project.  Sabrina will work part-time until 
November 2019, supporting both the staff and student sides of Strategy development. Her initial 
focus has been the preparation of the Health Needs Analyses, and Sabrina will lead on survey 
analysis next month. 
 
MarComms have supported the launch of both surveys. 
 
The development of a university-wide Health and Wellbeing Strategy was approved by UEC in 
December 2018.  Timing for delivery of the Strategy is still to be confirmed with UEC and Council, 
but we are likely heading for; 

 A summary of early findings/ key themes to UEC by the end of Easter Term 2019 

 Wider consultation with students, staff and external partners through the summer and first 
half of Michaelmas Term 

 Final Strategy to UEC and Council for approval by the end of Michaelmas Term 2019 
 
 
 

2. Scope, governance and interdependencies 
 
The Strategy needs to be an actionable working document that articulates more than a vision of 
Health and Wellbeing.  Evidence-based interventions and approaches will be informed by evidence 
from Durham University on current provision and identified and prioritised needs.  It will:  

 Clarify the scope of the University’s role in the Health and Wellbeing of students and staff, 
set within the wider context of student wellbeing and employer responsibilities 

 Clarify the governance for Health and Wellbeing issues 

 Draw together and assess current Health and Wellbeing initiatives / provision, both 
quantitively and qualitatively 

 Identify nested policies and create a rolling schedule of policy reviews (Mental Health Policy, 
Alcohol Policy etc) 

 Identify gaps in provision  
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 Prioritise resources to maximise health and wellbeing across student and staff groups, 
outlining short- and medium-term priorities 

 Define KPIs and set short- and longer-term targets where appropriate 
 
 
The Strategy is an opportunity to provide clarity on the scope and governance of health and 
wellbeing issues for the University.  Current governance is distributed across a range of departments 
and committees.  The scope and governance of the Strategy will shape the structure of the final 
Strategy, and hence the contributing workstreams.  The interdependencies of the Strategy with 
other University strategies and policies was outlined in the paper to UEC in 2019.  The intersection 
with this Strategy with the Health and Safety Action is particularly pertinent.  We also need to decide 
to whether to create a single Policy (our preferred approach) or to create separate Student and 
Staff-facing documents.   
 
Potential structures for the Strategy and for management and governance of the issues will be 
discussed at a joint meeting of the Staff and Student leads in May 2019 and proposals will be 
brought back to the SSWSC meeting on 29 May.  In advance of that, members may want to 
familiarise themselves with the Health and Wellbeing Strategies of other universities.  Links to 
examples strategies from other universities are listed in the References.  In brief, 
A) The Step Change framework of eight strategic elements was introduced by UUK (2017) in the 

context of University Mental Health approaches.  It could easily be adapted to include physical 
health.  The Step Change framework has already been adopted by a number of universities (eg 
UCL, Bristol), and was used as the framework to draft priorities for a Student Mental Health 
Strategy in the UEC paper in December 2018.  UCL created a single University-wide Strategy, and 
Bristol opted for separate Student and Staff Strategies.   

B) Public Health models of wellbeing have been adopted by universities such as Manchester (the 
Five Ways to Wellbeing Model) 

C) Nottingham adopted a thematic approach (Healthy Campus Community, Healthy Environment, 
Healthy Learning Experience, Healthy Lifestyle, Healthy Mental Wellbeing).  Given the 
intersections of all of the first four with Mental Wellbeing, the thematic organisation is not 
straightforward. 

 
An option for Durham University is to structure along the lines of the University values.   
 
To facilitate Strategy development in the short-term we will continue to run two groups in tandem:  

 The Student Support and Wellbeing Sub-Committee for students, chaired by the Director of 
Support and Wellbeing, Sam Dale 

 The Staff Wellbeing Action Group, chaired by the HR Director, Joanne Race 
The work of both groups is supported by Sabrina Seel, a researcher working part-time until 
November 2019.   
 
Additional meetings of the SSWSC may be needed over Easter Term and through the summer 
vacation to coordinate student Strategy development.  There is one more planned meeting on 29 
May 2019. 
 
Action needed:  i) SS&WSC are asked for an initial response in terms of having a single  
   institutional Health and Wellbeing strategy covering staff and students. 

ii) SS&WSC to agree to a schedule of additional dates to ensure the progress of 
  the Health and Wellbeing strategy. 
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3. Work needed on Student Strategy: 
 
 
A draft timetable of work is set out below for discussion: 
 
At SSWSC on 1 May:  Define workstreams and owners 
10 May:  Student HNA survey closes.  Preliminary analysis begins. 
23 May latest:  Each workstream receives preliminary relevant findings from HNA 
1 May to 28 May:  Each workstream conducts preliminary work, outlines tasks for June to end 
September and raises issues for consultation. 
Single data-gathering exercise from Colleges? 
 
At SSWSC on 29 May (would need whole meeting):  Brief presentation from each workstream on 
key points, outlines deliverables for end September. 
At SSWSC on 29 May:  Decide on structure of consultation events (internal in Michaelmas, external 
over Summer).  Prioritise workload for Sabrina. 
SS&W Directorate Away mid-June – opportunity for Strategy work? 
 
Summer months 
SSWSC meeting early July:  Progress check 
July:  External consultation, NHS partners (GPs, secondary mental health care, Public Health, 
Substance Misuse/ Sexual Health, Crisis Concordat) 
SSWSC meeting early September:  Progress check and detailed internal consultation planning 
 
Michaelmas Term 2019 
Internal consultation events on key themes 
SSWSC meeting early November:  Draft Strategy theme agreement, writing and design work begins, 
consultation with key stakeholders through November 
 
UEC early December or January:  Presentation of draft Strategy   
Senate? / Council:  January/ February 
    
 
 

Workstream Owner 

Health Needs Survey Analysis 
- Outputs to inform each workstream below 
- Overarching comparisons of physical / mental health with 

benchmarks 
- Analyses of key groups (UG/PG, Home/International etc) 
 
 

Sabrina Seel 

Academic wellbeing 
(Intersects with Departmental work on NSS) 
- Workload/ assessments 
- Inclusive teaching 
- Sense of belonging/ community in Departments 
- Training Academic Advisory / Supervisor network 
- SAC/ Self-cert/ APN processes 
 

Education Cttee 

Mental Health Counselling Service, 
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- Counselling Service stats on student services and staff 
consultations 

- Benchmarking 
- Training (online/ face-to-face) 
- External consultations/ service provision/gap analysis 
- Peer support planning 
- Student focus groups  
- Summary of current activity in Colleges/ Depts (best practice 

examples) 
 

Caroline Dower 

Mindfulness 
- Counselling Service stats on use of Silver Cloud, PWP; 
- Feedback from Chaplains regarding use of their network by 

students; 
- Analysis of proactive mediation and mindfulness sessions; 

Summary of current activity in Colleges/ best practice examples 
 

Wellbeing, Gavin Wort in 
consultation with 
Counselling Service (PWP 
practitioner) 

Substance Use (Smoking/ Alcohol/ Drugs) 
HNA output analysis against benchmarks 
Current policy initiatives/ services.  Gaps. 
Focus groups on drugs/ study drugs? 
Summary of current activity in Colleges/ best practice examples 
 
 

Wellbeing, Mandy 
Marlow 

Physical Health 
Sexual Health/ GP registration/ immunisations etc/ Sleep / health 
promotion/ disability support 
Proactive physical health opportunities not directly related to 
sport: yoga; pilates; calm to the core; walking etc. 
Summary of current activity in Colleges/ best practice examples 
 

Wellbeing, Mandy 
Marlow / Disability 
Support 

Exercise (as a subset of Physical Health) 
BUCS survey analysis? 
DU Health Needs output 
E&D analysis of participation/ expenditure 
Summary of current activity in Colleges/ best practice examples 
 

Experience Durham, Mark 
Brian 

Food 
Nutrition 
Catering review 
HNA output analysis against benchmarks 
Summary of actions from other Strategies 

Paul Taylor/Carolyn 
Summerbell? 

Financial Health 
Current gap in provision. 

Sam Dale/Mike Parks 

Social participation/ belonging and engagement  
Summary of current activity in Colleges/ best practice examples 
 

Colleges? 

Inclusivity/ Respect Agenda 
(Out of scope of this Strategy?  HNA Survey as inputs for their 
work? 

Disability Support 
E&D/ Respect Agenda, 
Simon Hackett 

Students as staff Occupational Health 
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- Experience of employment 

Student Occupational Health issues – safety at University, 
safety/risk off-site 

Occ Health/ H&S 

Data –  
Summary of case for CRM? 

 

 
 
Action needed:   

 SS&WSC are asked to consider and agree the Workstreams/ owners 
 
 

4. Key and current Health and Wellbeing issues on Student side: (with resource implications) 
 
At this early stage of Strategy workstream development, it will be useful to collate a list of some of 
the pressing issues in the Health and Wellbeing domain for students.  The following is a draft list, 
and we welcome the group’s contributions. 
 

 Offsite assessment:  the role for internal health assessments or initial screenings, versus the 
use of external medical practitioners; potential for Student Occupational Health Service 

 Medical evidence across the University 

 Self-cert processes/ SAC processes 

 Academic Progression Notices; how might proposed changes impact early intervention? 

 Mental Health training: mandatory or not, for pastoral, academic and operational staff 

 Academic workload/ assessment processes/ embedding wellbeing in the academic 
curriculum?  Library opening hours 

 Inclusive teaching practices (in hand, outside scope?) 

 Reporting and managing mental health risk; setting standards for Colleges, Departments and 
Experience Durham to report 

 Out of hours: consistent approach across Colleges to out of hours mental health risk 

 Financial health: proactive financial support; advice and guidance.  The financial capability of 
students from non-traditional backgrounds to participate in the full wider student 
experience agenda (‘Ask for Help’ fund) 

 Drugs; advice, guidance 

 Enhanced usage of the Chaplains network to explore issues of self worth, spirituality etc. 
 
References:  Examples of Health and Wellbeing Strategies: 
 
UCL: 
https://www.ucl.ac.uk/human-resources/sites/human-resources/files/migrated-
files/Wellbeing_UCL_2017.pdf 
 
Bristol:  Mental Health and Wellbeing, separate strategies for students and staff 
http://www.bristol.ac.uk/university/media/strategies/student-mental-health-wellbeing-strategy.pdf 
http://www.bristol.ac.uk/university/media/strategies/staff-mental-health-wellbeing-strategy.pdf 
 
Nottingham: Separate strategies for Students; set of policies for Staff under Wellbeing umbrella 
https://www.nottingham.ac.uk/governance/policy-finder/student-health-and-wellbeing-
strategy.aspx 
 
Manchester: 
http://documents.manchester.ac.uk/display.aspx?DocID=29615 

https://www.ucl.ac.uk/human-resources/sites/human-resources/files/migrated-files/Wellbeing_UCL_2017.pdf
https://www.ucl.ac.uk/human-resources/sites/human-resources/files/migrated-files/Wellbeing_UCL_2017.pdf
http://www.bristol.ac.uk/university/media/strategies/student-mental-health-wellbeing-strategy.pdf
http://www.bristol.ac.uk/university/media/strategies/staff-mental-health-wellbeing-strategy.pdf
https://www.nottingham.ac.uk/governance/policy-finder/student-health-and-wellbeing-strategy.aspx
https://www.nottingham.ac.uk/governance/policy-finder/student-health-and-wellbeing-strategy.aspx
http://documents.manchester.ac.uk/display.aspx?DocID=29615
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Sheffield: 
Staff: 
https://www.sheffield.ac.uk/hr/wellbeing/mhstrategyhttps://www.sheffield.ac.uk/hr/wellbeing/mh
strategy 
Students:  https://www.sheffield.ac.uk/sss/mental-health-strategy 
 
UEA/University of East Anglia: 
https://portal.uea.ac.uk/documents/6207125/6680306/UEA+Mental+Health+and+Wellbeing+Strate
gy+2017-2022+260717FV.pdf/9927b0b8-2a77-b860-5ad3-1e8913fede77 
 
 

https://www.sheffield.ac.uk/hr/wellbeing/mhstrategyhttps:/www.sheffield.ac.uk/hr/wellbeing/mhstrategy
https://www.sheffield.ac.uk/hr/wellbeing/mhstrategyhttps:/www.sheffield.ac.uk/hr/wellbeing/mhstrategy
https://www.sheffield.ac.uk/sss/mental-health-strategy
https://portal.uea.ac.uk/documents/6207125/6680306/UEA+Mental+Health+and+Wellbeing+Strategy+2017-2022+260717FV.pdf/9927b0b8-2a77-b860-5ad3-1e8913fede77
https://portal.uea.ac.uk/documents/6207125/6680306/UEA+Mental+Health+and+Wellbeing+Strategy+2017-2022+260717FV.pdf/9927b0b8-2a77-b860-5ad3-1e8913fede77

