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Durham University Leadership Framework 
 
Proposed Resolution 
 
The Wider Student Experience Committee is asked to consider the principles of the 
proposed Leadership Framework and: 
 
1. provide guidance for the next steps of concept development; 
2. endorse, and add to, the recommended next steps to enable further consultation, 

concept development and costing to be undertaken. 
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1. Executive Summary 

1.1 As part of the University’s commitment to ‘build a wider student experience that is as 
good as any in the world’ Durham has identified that student leadership development 
is a key area for growth and expansion whilst it is also stated in the recently 
published Strategy that the objective is to ‘ensure that Durham University is top in the 
UK for leadership.’ 

At present there are pockets of work being undertaken throughout the University 
sector but this remains relatively unexplored territory amongst the majority of UK 
institutions. Given:  
 

• the University’s commitment to WSE; 

• the opportunities and experiences naturally fostered through student led activity 
across the institution (over 4,500 formal student leadership and organisational 
roles);  

• the success of the existing Experience Durham Leadership Academy and; 

• the breadth of projects many of our students actively participate in entirely 
outside of the HE sector; 

 
there is a genuine sense that Durham has the potential to leap ahead of its 
domestic peer set and provide a further platform for student growth and 
development that is not currently offered elsewhere.  Furthermore, a leadership 
framework presents an opportunity to contribute to a number of areas of the 
University Strategy, most notably: 
 

• student recruitment; 

• the standard of student leadership within our student organisations which would 
impact positively upon:  
(a)  the quality of the Wider Student Experience offered at Durham and; 
(b)  through value based leadership training, the behaviour of our student 

organisations; 

• graduate employability and personal development, and; 

• alumni engagement. 
 

Furthermore, whilst this will sit separately to the Durham Award the opportunity for 
both programmes to complement each other and grow in tandem is clear to see and 
must be taken advantage of. 
  
A three day consultation was undertaken by an external Leadership and Team 
Consultant to explore this concept and to report back with recommendations. 
 

1.2    The recommendations were: 

• that Durham University should consider creating a Leadership Framework 
which significantly expands the current offering; 

• whilst it is accepted that leadership opportunities will not be for everyone, a 
Leadership Framework should be designed to be accessible and relevant to all 
students with a variety of options made available depending upon a student’s 
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appetite - some will want formal and challenging opportunities whilst others will 
be more attracted to a relaxed, less structured, approach; 

• a Leadership Framework presents a perfect platform to further engage and 
inspire the alumni network and the mobilisation of that network will be crucial to 
realising the full potential of the Framework; 

• a Leadership Framework will require resourcing although, over time, 
philanthropy and sponsorship would be expected to grow the programme 
further. 
 

2. Strategic/Policy Context  

2.1  As stated above, the development of a leadership programme is identified as an area 
of growth in the University Strategy and will also complement the delivery and 
development of the Durham Award. 

 
3. Background and Analysis  

3.1   Overall Leadership Framework Aims 
 

A Leadership Framework would have the following aims, many of which are also    
aligned to key Durham Award aims: 

 
• to expose students to ideas and concepts that encourage (or discourage) 

students to undertake leadership roles either within or outside of the University 
whilst studying at Durham; 

• to enable students to maximise their effectiveness in leadership roles whilst at 
Durham and to specifically effect positive cultural change; 

• to enhance student employability through a culture of self-reflection enabling 
student leaders to analyse, learn and grow through their experiences; 

• to provide on-going support for alumni through lifelong access to rewarding and 
challenging opportunities for professional development and networking; 

• to develop additional and more specific strands over time - an example being 
the replication of a student athlete leadership model which is very well 
developed in the U.S. College system. 

 
If established the Leadership Framework would: 

 
• provide basic tools and self-reflection mechanisms; 
• help individuals contextualise, capture and reflect upon their leadership 

experiences whilst at University; 
• foster an environment where students can learn from each other and be 

exposed to a variety of leadership theories in different environments; 
• expose students to emerging trends and contemporary thought on leadership; 
• help individuals develop their leadership skills and contribute to producing value 

based leaders who will make a positive difference to society whatever career 
path they choose to take; 

• provide a further opportunity to engage alumni from all generations; 
• provide a unique opportunity to engage the corporate community and graduate 

recruiters across all sectors. 
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Developments in the area of Entrepreneurship must also be considered – there are 
clear overlaps and opportunities to share resources and concepts as the 
programmes evolve. 

 
3.2 Who Would Access The Leadership Framework? 
 

The Leadership Framework would be developed with the objective of engaging 
students from every part of University life and it would also be expected to naturally 
fulfil any form of leadership requirement identified within the Durham Award. The 
Framework would allow students with defined leadership roles, or those that have a 
broad interest in leadership, to challenge themselves as far as they would like; from 
casual interest to formal leadership ‘training’. It would be particularly targeted at 
students: 
 

• in identified leadership roles; 

• with leadership aspirations; 

• who feel that leadership and leading will be a strong factor in their life after 
University; 

• who are recommended and encouraged to engage by mentors, staff and peers. 
 

An emphasis would be placed on Colleges, the Students’ Union, Experience Durham 
and Departments to all play an active role in ensuring that students understand that, 
whatever their background, previous experiences and perceived skills sets, there is 
an opportunity for them to be part of the Framework. Indeed, this would be crucial to 
the success of the Framework with the objective of engaging many thousands of 
students per year (UG and PG). 

 
3.3 Leadership Framework Outcomes 
 

The Leadership Framework would have the following outcomes, many of which 
would support and work alongside the objectives identified for the Durham Award: 

 

• students would have a wider understanding of values, standards and behaviours 
and how they impact upon those around them; 

• students would be correctly prepared for leadership positions and roles whilst at 
Durham University, having a greater understanding of expectations and a better 
understanding of the extent to which they are suitable for roles before standing 
for election/appointment; 

• students would have a broader understanding of current and emerging 
leadership theories; 

• students would develop an appreciation of when they have been leading (in any 
shape or form) and would be able to capture and conceptualise these 
experiences through self-reflection which, in turn, would help to enhance their 
performance in student leadership roles; 

• students would be better placed to articulate their leadership experiences post 
Durham University and, perhaps most notably, during the process of seeking 
employment post-graduation;  



WSEC/18/02 
OPEN 

 
 

5 of 12 
 

• Durham would have a culture based around values based leadership and a 
positive culture around values, standards and behaviours; 

• Durham would be recognised nationally and internationally for its quality of 
student leadership and its leadership culture. 
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3.4 The Framework Model 
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3.5   The Framework Model Explained 
 
Pre Studying at Durham University 

 
There is undoubtedly scope for the Leadership Framework to be a further recruitment 
tool – a unique selling point (for a period) and, over time, the opportunity to place 
Durham as the UK ‘founders’ of a model and set of principles that will unquestionably 
gather pace amongst our domestic peer set over the coming years. A focus on 
values, standards and behaviours may also help to shape the type of student that 
both applies to (and ultimately accepts an offer) from Durham.  

 
Introduction to Leadership (generally a first year UG initiative) 

 
When a student starts at Durham they would be introduced to the principles of 
leadership. They would receive a Leadership Tool Kit introducing them to: theories, 
concepts, basic models and some self-reflective tools. It would contain case studies 
and highlight the numerous opportunities there are to exercise leadership whilst at 
University.  

 
The Toolkit would introduce students to a methodology that enables them to 
contextualise and capture any leadership opportunities and experiences they have 
whilst at Durham.  

 
A Leadership Code and Introduction would also be reinforced by each College 
JCR/equivalent, all of whom would have received a bespoke leadership workshop 
prior to taking up their positions.  

 
College JCRs/equivalents and staff members would be required to promote the 
opportunities for engagement but the co-ordination, drive and energy would come 
from a Leadership Framework Champion (a central resource) who would work across 
the Colleges, Experience Durham and the Students’ Union. 

 
As part of the Toolkit, students would also have access to an Alumni Leadership 
Reflections book: ‘Durham Inspired; my leadership journey’. Designed to help inspire 
the next generation of leaders and become an emotional draw for some of our most 
outstanding alumni, this book would focus on personal views of leadership, the 
impact their experience at Durham had on their leadership journey and some ‘key 
tips’ for current student leaders.  

 
All students would be encouraged to receive an introduction to the Durham 
University Leadership Framework. 

 
The Leadership Community  

 
The Leadership Community would connect like-minded people and allow individuals 
to take their interest in leadership to the next level – to challenge themselves further. 
It is a natural progression from the introduction, for those that have an interest in 
leadership, aspire to lead or are already in a leadership role.  
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Underpinning the Community would be a Leadership Forum; an on-line platform that 
would enable students to discuss, share and comment on anything related to 
leadership. Students would join the community as and when they wanted in an 
optional capacity but it would be accessible to all students with incoming student 
leaders being a particularly obvious target audience. Students would be signposted 
to the Community in a number of ways: Colleges, Students’ Union, Experience 
Durham, Departments, Professional Support Services, campus adverts and most 
importantly peer to peer recommendations.  

 
Being part of the Community would provide students with access to:  
 
• an online leadership network (e.g. Facebook/Linkedin) where members of the 

Community could discuss leadership, share think pieces and see adverts for 
leadership events. Ted talks, podcasts, case studies, essays, self-reflection 
tools etc. would all be hung on the forum. Each year an annual theme would be 
explored (e.g. values based leadership, situational leadership etc); 

• an annual speaker series – building on the current series co-ordinated by 
Experience Durham a speaker series would engage high profile speakers from 
all disciplines throughout the year; 

• optional experiential days - leadership experiential days would be offered 
throughout the year where the most proactive and engaged students could 
come together and explore leadership theory and practice in a relaxed setting 
whilst being given the opportunity to self-reflect; 

• an annual conference - bringing together both students and alumni, the annual 
Conference would be a large scale event with high profile guest speakers, 
break-out sessions and informal networking opportunities. The yearly 
Conference would be focused on the annual theme. 

 
The Leadership Community would be a target population of 3000+. 

 
Leadership Pathway (a pass/fail programme) 

 
The Leadership Pathway would be a formalised leadership programme for those in 
identified leadership positions and would build on the current Leadership Academy 
delivered within Experience Durham seeking to expand the current population of 50 
to 200. To be eligible for the Pathway an individual must have been an active 
participant within the Leadership Community. 

 
There is a natural target market of c. 150 students who would be logical candidates 
to be part of the pathway (e.g. College JCR/equivalent leaders, Student Union 
leaders and Sport, Music, Theatre and Volunteering leaders etc). This, quite 
excitingly, also leaves 50 places for those outside of formal and structured student 
leadership positions. These places would be for students who are fulfilling roles 
outside of the University (e.g. charities, OTC) but still want, and deserve, support or 
those who simply aspire to get greater experience within the area of leadership 
because of a likely career choice. 
 
Pathway members would have access to all of the material within the Community 
plus: 
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• formalised half day leadership workshops (two per year); 

• experiential weekends (two would be offered; each student would be expected to 
attend one of them); 

• self-reflection workshops to help those on the Pathway contextualise and frame    
their experiences and help them develop action plans - this would also help    
students articulate the Leadership Pathway in case they wish to reference it in 
the future (e.g. during an interview); 

• a Durham University alumni mentor; 

• unique opportunities for networking and developing links with the corporate   
community. 
 

By completing the mandated training coupled with regular engagement with their 
mentor, a participant would be eligible for the Durham University Leadership Award.   

 
The Leadership Pathway would be expected to support 200 students annually. 

 
The Alumni Network 

 
Former students who had been part of the Framework would have the opportunity to 
be lifelong members initially through: 
 

• continuing to access mentoring; 

• attending the annual conference and; 

• providing mentor support and other expertise to current students. 
 

Overtime this could develop further to include a bespoke alumni support programme 
including regional, national and international networking opportunities and formal 
training weekends. 
 

3.6 Key to success 
 

For the Leadership Framework to be successful and sustainable it will require 
engagement at a pan university level. Pitch and tone will be critical to its success and 
therefore the student body must be encouraged to take as much ownership as 
possible and as soon as possible. 

 
Wider understanding will encourage participation and therefore Colleges, 
Departments, Experience Durham and relevant Professional Support Services will all 
need to understand the Framework and the variety of options available to a student. 

 
There will be a need to utilise specialist support from outside of the University in the 
areas of delivery and content generation.  

 
Programme credibility will be critical for fundraising, sponsorship and also student 
‘buy in’. This could be partially achieved through the appointment of a series of high 
profile alumni ambassadors from various disciplines. 
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4. Financial and Resource Implications 

4.1 Ultimately elements of the Leadership Framework will require investment. A business 
plan will be developed as part of the next steps of the development for the 
Framework. 

5. Risk and Equality, Environmental and Social Impact Analyses 

5.1    To be further considered as part of the ‘next steps’.  

6. Consultation 

6.1 A Leadership and Team Consultant was utilised to design the Leadership 
Framework. Between 1-3 May 2018 a variety of individuals were interviewed to 
gather information, gauge appetite and aid design. 

Overall the feedback was very positive, particularly from the students interviewed. 

The consultant spoke to the following: 

  Chantelle Cummings and Quentin Sloper to outline the current Leadership Academy             
programme within Experience Durham. 

   Students with first-hand experience of the current Leadership Academy: Hannah   
Finney, Sam Baumal, Helen Trebickski, Tilly Foster, Roshini Turner and Luke 
Maskell. 

A selection of students from John Snow College. 

Charlie Walker, Students’ Union Opportunities Officer. 

Alumni who are mentoring students on the current Leadership Academy programme: 
Elspeth Talbot Rice, Ian Christie, Alex Burton and Jeremy Wilson. 

Experience Durham staff: Jess Lawrence, Kate Barton, Peter Warburton and a 
selection of Team Durham coaches.  

A selection of College Heads including Collingwood, St Chads, Trevelyan, Hatfield 
and St Cuthberts.  

Unfortunately it was not possible to speak to the Business School but this will be 
followed up separately. 

7. Future Action/Next Steps 

The recommended next steps are as follows: 
 
7.1 Extend the current Experience Durham Leadership Academy by a further ten 

students to include identified key student leaders across the Students’ Union and the 
Colleges. This will expose a broader range of students to the current offer and 
provide some context as to how the Leadership Pathway element of the Framework 
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should be further developed in order to be relevant and appropriate for a diverse 
range of student leaders. 

7.2 Pilot specific projects with individual colleges, the Students’ Union and Experience   
Durham throughout the 2018/19 academic year including working with: 

• Fresher’s Reps; 

• College JCR/equivalent committees; 

• Largescale executives within the Students’ Union, Music Durham and Durham 
Student Theatre; 

• Student sports club executives specifically concerning collective exec 
responsibility and the day to day responsibilities associated with being 
ambassadors for the institution. 

 
7.3 Identify costings for the delivery of the programme including: 

• staffing;  

• the provision of the toolkit; 

• the required operational budget.  
 
7.4 Work directly with the Durham Award project team to identify clear and beneficial 

areas for collaboration and articulate how the relationship between the two 
programmes shall grow at both an operational and strategic level. 

7.5 Work directly with the Careers Team to ensure that developments in the 
Entrepreneurship programme are clearly understood and, where relevant, aligned to 
facilitate co-ordination growth and development across both areas. 

7.6 Develop a pan-university student and staff Task & Finish Group to: 

• build a further layer of detail to the Framework for further review; 

• capture any existing ‘local’ activity that is taking place with the objective of 
ensuring co-ordination and the sharing of best practice. Examples include work in 
the Business School, elements of the Union Society Speaker Series and any 
relevant work that is being undertaken by CAROD; 

• consider how the leadership framework fits within the broader student 
development agenda across the institution; 

• consider how the Leadership Framework shall interact and compliment the vision 
for student entrepreneurship; 

• consider the impact  of the Framework on EDI and specifically focus on the 
measures that will need to be undertaken to ensure that the Framework has a 
positive impact in this area; 

• review and evaluate external benchmarking opportunities and tools most notably 
through HEFCE and HEPI.  

 
7.7 Work with DARO and explore existing links to identify alumni who would be         

appropriate to: 
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• form a Steering Group for the Framework (this work is already beginning within 
the current Experience Durham programme); 

• act as lead ambassadors for the Framework.  
 
 
8. Further Information 

 N/A 

 


