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1. Executive Summary 

1.1 The University strategy sets out a clear mission to be ‘top in the UK for sport, music and 
theatre’ whist, more specifically, the Wider Student Experience Strategy published in 2016 
highlights the requirement to ‘ensure consistency of approach to enabling top level athletes, 
musicians and performers to represent the University.’ 

1.2 In order to be ‘top in the UK’ the University must, amongst many other objectives, be in a 
position to both recruit and then successfully support the development of high performing 
students across sport, music and theatre. To achieve this objective, it is of paramount 
importance that, wherever possible, students are not required to choose between academic 
excellence and excellence in sport, music and theatre. Student athletes have been afforded 
this opportunity since 1996 through the development of the sporting concession system that 
provides a reasonable level of academic flexibility to ensure that students have every 
chance to excel both academically and athletically. 

 
1.3 Given the increased focus that is now placed on music and theatre and the steer provided 

by the 2016 WSE Strategy publication, this paper recommends the introduction of a similar 
concession process for both areas. This would initially take the form on a one year trial 
commencing in October 2018 followed by a review in the summer of 2019.  

1.4 Concessions for music and theatre were initially proposed during the 2014/15 academic 
year. A proposal was considered at Faculty Education Committees and was ultimately 
considered by Education Committee where it was rejected. 

1.5 Despite being rejected many of the principles in the initial paper were broadly supported. 
However the proposal also appeared to cause confusion and there was a sense that greater 
detail and further consideration was required. With this in mind, this paper also seeks to 
address the specific concerns that were raised through the provision of additional 
information and detail. Furthermore, given that three years have passed, Experience 
Durham staff now have a richer understanding of the support music and theatre students 
are likely to require and this is also reflected within the proposal. 

2. Strategic/Policy Context  

2.1 The University Strategy 2017 – 2027 states that a clear objective is to be ‘top in the UK for 
sport, music and theatre’. As stated above, the introduction of concessions for music and 
theatre will directly support this objective. 

2.2 Whilst concessions for sport are widespread throughout the HE sector, very few institutions 
have similar arrangements in place for music and theatre. The adoption of this policy will 
therefore help to illustrate Durham’s progressive approach in these areas and further 
cement the University’s status as an institution committed to both academic excellence and 
excellence across the Wider Student Experience. 

2.3 The implementation of the concession system is an important step in ensuring that students 
perceive the University’s commitment to both music and theatre being in-line with the 
University’s commitment to sport.  
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3. Background and Analysis  

3.1 The proposed policy for music and theatre concessions is located at 3.3. However, as 
above, when the proposal was initially reviewed during the 2014/15 academic year there 
were a series of concerns raised by individual Academic Departments and Faculty 
Education Committees. Where possible, amendments and clarifications have been made 
to the policy. However, for the purpose of clarity, the key concerns have been itemised and 
addressed directly below: 

a) There were concerns as to whether it was the Academic Department or 
Experience Durham who had the final decision on concession requests: This 
proposal states that the final decision rests with the Academic Department. It is 
recognised and accepted that, in some circumstances, alternative arrangements cannot 
be made. This has always been recognised with sporting concessions and requests for 
concessions are refused on an annual basis as a consequence of this.  

b) There were concerns that there were student music and theatre organisations sat 
outside of the Experience Durham framework that may meet the stated criteria 
and therefore warrant similar support but would miss out on the opportunity: This 
proposal does only accommodate Experience Durham DSOs. However, whilst there 
were, in particular, a number of largescale student music organisations sat outside of 
Experience Durham in 2015, structures have evolved and this is no longer the case. 

c) There were concerns that the original paper did not make it explicitly clear that 
students were expected to catch-up on any work missed: This proposal specifically 
states this requirement and this is a core component of the existing sporting concession 
process.  

d) Departments would welcome further guidance on the likely nature of concessions 
and whether rehearsal time should be taken into consideration: Concessions will 
have to be considered on a case by case basis. If a student is required to be away from 
Durham to perform in a regional, national or international event, then consent to miss 
academic commitments is likely to be required. Students who are directing or playing 
leading roles in performances and shows based in Durham are less likely to be 
requesting time to miss academic commitments and such a request would only be 
supported in exceptional circumstances. However, given the short term (but intense) 
requirements, associated with directing or playing a leading role it is likely that, on 
occasions, an extension to a summative deadline will be requested and this would be 
as a consequence of the cumulative build-up of time required to both rehearse and 
perform/direct. 

e) There were concerns that the opportunity to attain a concession for ten days per 
term was simply too much time in the academic calendar: In sport it has been rare 
for students to require sporting concessions for more than 5/6 days per term and whilst 
the concession requests will need to be treated on a case by case basis it is equally 
unlikely that students in music and theatre will require up to 10 days. However, there 
are cases when students have commitments at a national/international level where the 
ten days may be required and whilst this is rare, it is important that these situations are 
recognised and that there is a process in place to consider the support of such requests. 
The maximum ten day allowance will be cumulative across sport, music and theatre.  

f) There were concerns that concessions could include the re-scheduling of 
summative assessments and examinations noting that there should be 
significant notice of summative assessment deadlines for the students to 
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manage their time appropriately and that the setting of the examination timetable 
was a complex process which did not lend itself to changes for individual 
students: Students are encouraged and mentored to plan ahead and generally do so 
very well. However, as is the case in sport, students may not always know that they are 
going to have the opportunity to play a leading role/direct or perform externally until 
relatively short notice at which point effective planning can become very difficult. The 
most common reason for Sporting Concessions to be rejected by the Director of 
Experience Durham is when students request extensions to summative deadlines 
without there being sufficient cause to require an extension and it would be anticipated 
that this would be the case with music and theatre also. There are, however, occasions 
when requests genuinely warrant consideration by an Academic Department.  

The re-scheduling of examinations is already in place for sporting concessions. 
Experience Durham staff work directly with the Student Registry and Academic 
Departments to manage the process with senior ED staff being required to invigilate 
exams. These principles would also apply to music and theatre. 

 
3.2 In addition to addressing the concerns above, there are a series of additional points that 

should be noted and considered:  

a) In 2016 a Senior Officer within Experience Durham was given responsibility for 
undertaking the administration of the sports concession process. In comparison to 
previous models Academic Departments have informally reported both improved 
communication and more efficient administration. Music and theatre concessions, if 
approved, will be given the same level of priority. 

b) Experience Durham is currently working with the Student Registry to develop an on-line 
process for sports concessions which would, naturally, be used for music and theatre 
also. This would minimise the administration burden placed upon both Academic 
Departments and Experience Durham, however, it should be noted that this 
development remains at least two years away. 

c) This proposal recommends that the sign-off process should begin with the Director of 
Experience Durham having responsibility for scrutinising, supporting or rejecting the 
concession request before it is received by the Academic Department. The policy for 
sporting concessions currently states that the Academic Department shall receive the 
concession request first. However, this alternative approach has been piloted with a 
number of Academic Departments and informal feedback suggests that this has been 
successful with Departments benefitting from the screening process and now only 
receiving concession requests that the Director believes warrant consideration.  

d) In addition to committing to maintaining a record of concessions requested and granted 
and inputting this data onto Banner in order for an annual report to be provided to 
Education Committee (via Quality and Standards Sub-Committee), this proposal also 
includes the commitment to monitor the academic progress of all students who have 
been granted a concession. This will take the form of an additional annual report to 
Education Committee (via Quality and Standards Sub-Committee) anonymously 
identifying end of year academic results for all students supported through the 
concession process during a given academic year. If approved, this will help to evaluate 
the impact of music and theatre concessions.  

e) Whilst examples are limited there have been cases across the last academic year where 
Departments have kindly acted in the spirit of wanting to support high performing 
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students and have consequently adopted the principles of the sporting concession 
process to accommodate students with music and theatre commitments. In such 
situations there have been no retrospective concerns raised. 

3.3 The proposed procedure for the granting of concessions for students with music and theatre 
commitments is directly below. 

 

Concessions for Students with Music/Theatre Commitments (Undergraduate & Postgraduate) 
 

a) A Concession request seeks permission to do something which the Regulations, by 
default, do not permit (for example, to seek to change the submission date for a piece 
of work, or rearrange an academic commitment such as a seminar or an examination). 
 

b) Students are expected to manage their own learning, recognising that their studies are 
their primary commitment. In the case of music and theatre commitments this means 
that students are expected to meet submission deadlines by submission prior to the 
deadline as necessary and are expected to make good any missed non-compulsory 
commitments (by use of notes from peers, access to DUO etc. but not, by default, by 
special arrangements with academic staff). 

 
c) However, it is recognised that there may be occasions where a student’s music or 

theatre commitments make it difficult to fulfil their academic commitments at the same 
time as other students taking the same module(s). There are two circumstances in 
which the University will consider sympathetically on its merits a request made for a 
concession to permit the individual to continue their music or theatre activity and to 
satisfy their academic requirements according to an agreed alternative academic 
schedule. 

 
Circumstance A: Where a student who is in good academic standing has been invited 
to take part in a major regional, national or international event/production and, given 
the external nature of the event, the dates cannot be changed. 

 
The Director of Experience Durham will be responsible for determining the significance 
of each event. However, it shall be the Academic Department’s decision as to whether 
the concession request is approved or rejected. 

 
Circumstance B: Where a student who is in good academic standing is taking a 
leading role in a University production and, as such, is making a short term time 
commitment that requires sympathetic academic consideration.   

 
Concessions will only be considered for students taking leading roles in productions or 
concerts organised by Experience Durham DSOs. A list of which ensembles, 
companies and chapel choirs this includes shall be circulated to Departments on an 
annual basis. 

 
The term ‘leading role’ may include those students investing significant time in the 
direction of a production or those fulfilling a major performing role including soloists. 
Students playing leading roles are provided with mentoring support through Experience 
Durham and consequently, in addition to any support provided through the concession 
process, they will also be supported to manage their time effectively throughout the 
academic year. 
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The Director of Experience Durham will be responsible for determining the overall time 
commitment required for each leading role and determining the extent to which a 
request for a concession is merited. However, it shall be the Academic Department’s 
decision as to whether the concession request is approved or rejected. 
 

d) Students seeking a concession to enable them to successfully meet their music/theatre 
commitments will be responsible for: 

i. giving us much notice as is reasonably possible; 
ii. obtaining a concession form from the relevant Department, College or 

Experience Durham; 
iii. approaching, in the first instance, the Director of Experience Durham to 

determine whether the Director will support the concession request; 
iv. if the concession is supported, consult appropriate departmental staff 

(normally the module tutor(s) and Director of Studies, Undergraduate or 
Postgraduate) to discuss their request and, if possible, agree a proposal for 
an alternative schedule for meeting any academic commitment that cannot be 
satisfied at the normal time. This may involve the student obtaining signatures 
from several departments*; 

v. ensuring that a completed concession form, including either the departmental 
approval of their request and proposed alternative arrangements, or the 
grounds of their objection, is, in every case, forwarded to the Director of 
Experience Durham. Departments are advised that the student will have sight 
of the form including any departmental comments. 

 
*please note that there are circumstances, most notably for examination concessions 
where, upon receipt of the Concession request, Experience Durham will work directly 
with the Academic Department and/or Student Registry to seek to co-ordinate 
concession arrangements. 

 
e) The Director of Experience Durham shall be responsible for: 

i. making a judgement on the significance of each individual request. The 

Director will have the authority to turn down a concession request from a 

student if it is felt that the significance of the event/role does not warrant a 

concession; 

ii. in the case of concession requests that have not been approved by the 

Academic Department, the Director of Experience Durham may choose to 

liaise directly with the Department to seek agreement on fair and reasonable 

arrangements. The decision of the Academic Department will, however, be 

final; 

iii. keeping a record of concessions requested and granted, and the input of this 

data onto Banner in order for an annual report to be provided to Education 

Committee (via Quality and Standards Sub-Committee); 

iv. monitoring the academic progress of all students who have been granted a 

concession and providing an annual report to Education Committee (via 

Quality and Standards Sub-Committee) anonymously identifying end of year 

academic results for all students supported through the concession process 

during a given academic year. 
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f) Concession requests are by their nature, varied. The following general guidelines are 

offered but, in all cases, due regard will need to be given to individual circumstances 

and the merit of the case: 

i. requests for concessions would normally be expected to involve either: 

 the re-scheduling of attendance of a formal academic commitment 

including examinations; 

 the re-scheduling of the submission date for summative assessment 

coursework; 

ii. students will always be required to make good any academic commitment that 

is missed; 

iii. the alternative arrangements required to make good the academic 

commitments(s) including summative assessments and examinations, should 

be reasonable for the student, the department and other parties involved; 

iv. the total number of teaching days missed in any one term through 

music/theatre commitments should not exceed a maximum of ten; 

v. where a concession is granted, no further allowance should be made for 

absences when assessing an individual’s academic performance or degree 

classification; 

vi. concessions requested for sport, music and theatre are cumulative and must 

not collectively amount to more than ten days per term; 

vii. all such students should be treated in a fair manner and the arrangements 

proposed for an individual student should not place that student at a significant 

advantage or disadvantage compared with their peers. 

3.4  A proposed concession form for music and theatre can be found in appendix 1. 

  

4 Financial and Resource Implications 

4.1 Financial: There are no financial implications.  
 
4.2 Resource: The introduction of concessions for music and theatre will result in an 

increased administrative burden being placed upon both Academic Departments and 
Experience Durham staff. However the long term introduction of an online system will 
ultimately address many of these concerns.  

 
 

  5 Risk and Equality, Environmental and Social Impact Analysis 
 

5.1 The introduction of concessions for music and theatre will ensure that there is 
increased equality of opportunity to represent the University across sport, music and 
theatre. 

 
5.2 Any risks associated with the introduction of concessions for music and theatre are 

mitigated significantly by the opportunity to review the success, or otherwise, at the 
end of the 2018/19 academic year. 
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6 Consultation 

6.1 The following consultation process has taken place: 

i. The detailed responses provided from the Quality and Standards Sub-Committee and 
Faculty Education Committees have been incorporated into this proposal. 

ii. As a consequence of the relationships developed through the sporting concession 
process many Academic Departments have been informally consulted to determine 
where concerns might rest. 

iii. Prevalent students across music and theatre have been consulted to determine 
where concession support would be most valuable and what support would most 
likely be requested. 

7 Future Action/Next Steps  

7.1 The paper will also be presented in the near future to Education Committee. The 
recommendations (if appropriate) of the two Committees will be presented to Senate 
in order that it may come to a decision. 

8 Further Information 

8.1 Appendices 

Appendix 1: Proposed Music & Theatre Concession Application Form 
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Appendix 1: Proposed Music and Theatre Concession Form 

 

 
CONCESSION FORM IN RESPECT OF MUSIC OR THEATRE COMMITMENTS 

 

PART A:  FOR COMPLETION BY THE STUDENT REQUESTING THE CONCESSION 
Note: 
(a) a Concession request seeks permission to do something which the Regulations, by default, 

disallow (for example, to seek to change the submission date for a piece of work, or rearrange 
an academic commitment such as a seminar or an examination); 

(b) students are expected to manage their own learning, recognising that their studies are their 
primary commitment; in the case of music and theatre commitments this means that students 
are expected to meet submission deadlines by submission prior to the deadline as necessary 
and are expected to make good any missed non-compulsory commitments (by use of notes 
from peers, access to DUO etc but not, by default, by special arrangements with academic 
staff); 

(c) it is the student’s responsibility to have exhausted all other avenues of adjustment, and give as 
much notice as is reasonably possible, before submitting a formal concession request; 

(d) it is the student’s responsibility to have this form completed by the Director of Experience 
Durham before submitting it to the relevant department(s) in time for the concession to be 
considered prior to the event in question; 

(e) if a concession is granted it will apply ONLY in respect of the academic commitment(s) named 
on the form and NOT to any other deadlines, assignments, assessments or teaching sessions; 

(f) students must complete this form to seek permission to rearrange their academic 
commitments for the purpose of engaging in a music or theatre event.  If a student is not 
granted permission to rearrange their academic commitments there can be no redress against 
failed assignments, Academic Progress Procedure warnings or other actions consequential on 
the absence due to music or theatre events. 

 
Student Name:________________________________      Student ID Banner: ___________________ 
(Surname, initials, title)  Durham e-mail: ______________________ 
College/Society:_______________________________    Faculty: ____________________________ 
Degree Programme Title: __________________________________________________________ 

   Year: __________________________________________________________ 

   Main Department/Course Cluster: __________________________________ 

All other departments in which the student studies (e.g. modules in an another department and 
Joint or Combined Honours students): __________________________________________________ 
 

Academic Year in which the concession is sought: _________________________________________ 

BACKGROUND OF REQUEST 
(a) The academic commitment(s):  
list of commitments affected: 
Description                            Date  
(i)__________________________________________               ______________________________ 

(ii)__________________________________________               ______________________________ 
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expand this list as necessary. 

(b) The music/theatre engagement: 

Name of event (include the name of the University Company, Ensemble or Choir where 

appropriate):_______________________________________________________________________

__________________________________________________________________________________ 

Level (e.g. university, regional, national, international):____________________________________ 

Full details of the event (venue, date, time):______________________________________________ 

__________________________________________________________________________________ 

(c) Details of the request (e.g. an alternate time/date for an academic commitment): 
__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

expand as necessary. 

Signature of Student: ____________________________ Date:_________________________ 

 

PART B:  FOR COMPLETION BY THE DIRECTOR OF EXPERIENCE DURHAM 
Is the event significant enough to warrant a concession request? YES / NO 

 (If NO, decisions to grant concessions in respect of such events should not be submitted to the 

department(s) and the student concerned informed of this decision).  

Signature of Director of Experience Durham:______________________________________________ 

Date:______________________ 

 

PART C: FOR COMPLETION BY THE RELEVANT HEAD(s) OF DEPARTMENT(s) 
Department 1 

(a) Department:_________________________________________________________________ 

(b) Head of Department:__________________________________________________________ 

(c) Concession request approved / not approved?______________________________________ 

(d) Proposals to rearrange academic commitments/reason for rejecting concession request* 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

Signature:___________________________                       Date:____________________________  

                                            
 
*
 Delete as applicable 



WSE/17/19 
OPEN 

 
 

11 of 11 

 

(Head of Department) 
Department 2 

(a) Department:_________________________________________________________________ 

(b) Head of Department:__________________________________________________________ 

(c) Concession request approved / not approved? _____________________________________ 

(d) Proposals to rearrange academic commitments/reason for rejecting concession request* 

__________________________________________________________________________________

__________________________________________________________________________________ 

 

Signature: ____________________________________ Date: _______________________________ 

(Head of Department) 

expand to more Departments as necessary 

 

 
This form, when completed by the student, should be sent to the Director of Experience Durham for 

completion and then, as applicable, the Director should return it the student who will then, if Section 

B has been completed in the affirmative, submit it to the relevant Department(s) for their 

consideration. 

The Department(s) should come to their decision and the finally completed form should then be 

returned to the Director of Experience Durham who will, in the case of the request having been 

approved, inform: 

 the student; 

 the Head of the student's College; 

 the appropriate Faculty Office(s); 

 the Student Registry. 
 
In the case of the request having been denied, the Director of Experience Durham will inform: 

 the student; 

 the Head of the student's College. 
 
 

 
 

                                            
 
*
 Delete as applicable 


