
WSEC/17/03 

Tom Pullman, Strategic Planning Office       Page 1 of 4 

                                 Shaped by the past, creating the future  
 
 
WIDER STUDENT EXPERIENCE COMMITTEE 
 
 
Communication Title: Subcommittees of WSE Committee: initial consideration 
 
 
Purpose of Communication: The paper presents some initial thoughts regarding the terms 
of reference for subcommittees of WSEC. Discussion of these proposals will inform the 
production of a more formal recommendation to the next meeting of WSEC, approval of 
which will enable the official establishment of the subcommittees. 
 
 
Consultation to date:  None. 
 
 
Action Requested: The Committee is asked to consider these initial proposals and provide 
verbal feedback at the meeting on 31 January 2018. 
 
 
Deadline for action/response required: Oral response at the meeting of Wider Student 
Experience Committee on 31 January 2018 
 
 
Contact for further information:  Tom Pullman, Strategic Planning Office: 
thomas.pullman@durham.ac.uk; x46875. 
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Subcommittees of WSE Committee: initial consideration 

1. Introduction 

 
1.1 The Senate paper proposing the establishment of WSEC (S/17/26) named, but gave 

no further detail on, three subcommittees: Challenge and Opportunities, Wellbeing 
and Communities, and Physical Environment and Facilities. WSEC must now decide 
on the terms of reference of these subcommittees in order that they may be formally 
established. 

1.2 The wider student experience at Durham University is now conceptualised as 
possessing a tripartite structure consisting of components that can broadly be 
described as “development”, “wellbeing and support”, and “residence and facilities”. 
These three components lie behind the three subcommittee names proposed to 
Senate. However, the subcommittees (in particular the first two) could be renamed 
to make the relationship more transparent, and (see below), perhaps to provide a 
more felicitous division of labour. 

1.3 The following are initial thoughts around the scope and membership of each 
subcommittee. 

2. Challenge and Opportunities 

 
2.1 Challenge and Opportunities Subcommittee might most obviously address those 

extracurricular activities which provide for proactive personal development in 
students – for example, leadership positions, volunteering, the arts, or work 
placements. It could also cover the role of staff and others in encouraging 
(challenging) students to take up such opportunities and later reflect on them. 

2.2 However, it is not an obvious fit for all aspects of the three developmental outcomes 
recognised in recent vision documents (personal effectiveness, intellectual curiosity, 
and a sense of belonging and responsibility), nor of the six mechanisms underlying 
their acquisition at Durham which have been provisionally identified in emerging work 
on personal development (student leadership and enterprise; a wide range of 
avenues for engagement; challenge and support to individuals and groups; 
communal living with diverse peers; culture, values, symbols and stories; and 
physical, social and financial infrastructure). Therefore, as it stands, it would be 
difficult to see this subcommittee as the principal locus for discussion of development 
in the round. 

2.3 Renaming the subcommittee to “Student Personal Development Subcommittee”, or 
similar, could enable its terms of reference to include matters such as the intellectual 
environment in colleges (and elsewhere), and the developmental aspects and effects 
of the composition of communities within the University, helping it to more fully cover 
the developmental outcomes and mechanisms. 

2.4 Membership might include: 

a) The PVC (Colleges and Student Experience) 

b) One or more of the Heads of College on WSEC 
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c) The Chair of Colleges (given his/her role in strategy and policy development in 

this area) 

d) The Director of Experience Durham 

e) The Faculty and/or EC representative on WSEC 

f) One of the SU representatives on WSEC 

g) One or more college Vice-Principals or Assistant Principals 

h) One or more representatives of college student common rooms or other student 

societies, nominated by the SU 

 

3. Wellbeing and Communities 

 
3.1 The name of this subcommittee at present implies two distinct topics: proactive efforts 

in furtherance of student wellbeing (e.g. safety campaigns), and the characteristics 
(balance, culture etc.) of communities within the University. 

3.2 As noted above, the characteristics of communities may be better viewed as one of 
the mechanisms of student personal development in the current strategic context. It 
might be preferable to focus the subcommittee on the topic of wellbeing and, 
relatedly, student support (which is not otherwise visible in the subcommittee names). 

3.3 A further topic not addressed in the subcommittee names proposed to Senate is 
student conduct and misconduct. The proactive topics of creating respectful cultures 
and conducting campaigns around appropriate behaviour could appropriately lie 
within a renamed Student Personal Development Subcommittee, and this second 
subcommittee (under “wellbeing”), respectively; however, the issue of response to 
misconduct lacks an obvious home, but would fit well with the topics of wellbeing and 
support. 

3.4 Therefore it might be advantageous to rename this subcommittee “Student 
Wellbeing, Support and Conduct Subcommittee”, or similar. 

3.5 Membership might include: 

a) The PVC (Colleges and Student Experience) 

b) The Director of Student Wellbeing and Support 

c) One or more of the Heads of College on WSEC 

d) The Faculty and/or EC representative on WSEC 

e) One of the SU representatives on WSEC 

f) One or more college Vice-Principals or Assistant Principals 

 

4. Physical Environment and Facilities 

4.1 This subcommittee would be responsible for scrutiny of the physical environment and 
facilities of the University as they affect and enable the wider student experience. It 
could cover developmental aspects (such as the quality and availability of arts and 
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sport facilities) but also those related to wellbeing and support (e.g. disabled access) 
and those related purely to residence (e.g. the condition of accommodation, levels of 
accommodation fees, or catering provision). 

4.2 It is an open question for the Committee whether it is satisfied that this subcommittee 
should cover issues related to the topics of the first two in this way, or whether it 
should be restricted purely to the latter (residential) set of issues. If the restricted 
option is preferred, then the Committee may also wish to consider whether it is 
necessary to devote part of the governance system to these issues, or whether 
management consideration alone will suffice (i.e. whether only the first two 
subcommittees should be established). 

4.3 Should the Committee decide that it does wish to establish a Physical Environment 
and Facilities Subcommittee, then membership might include the following: 

a) The PVC (Colleges and Student Experience) 

b) The Director of Residential Operations 

c) The Director of Experience Durham 

d) One or more of the Heads of College on WSEC 

e) The Faculty and/or EC representative on WSEC 

f) One of the SU representatives on WSEC 

 


