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Description of possible research topic with some key references: 
Recent research on the gig economy focuses mainly on delivery and online freelancing platforms 
(Burtch, Carnahan, & Greenwood, 2018). However, the gig economy has broader implications 
relating to organisational strategy and leadership (Benson, Sojourner, & Umyarov, 2020).  
Concurrently, workers are confronted with a precarious legal framework and remuneration, an 
unbalanced workload with no fixed working hours, and limited or absent social protection 
conditions (Spreitzer, Cameron, & Garrett, 2017). This is even more apparent in developing 
countries.  
Building on the gaps in the literature, three fundamental points inform this research. Firstly, 
from a theoretical point of view, going beyond the duality of belonging and economic ideologies 
allows a clear avenue for research in the gig economy. Secondly, from an empirical point of 
view, extant research does not yet extend to all sectors, such as the energy sector which will be 
the focus of this study. Exploring the transition to a Critical Leadership paradigm is thus both 
important for practice and for advancing academic research. Thirdly, in terms of approach and 
method, the widely used interactionist approach offers scope for considerable comparative 
advantage. However, coupling it with a more holistic approach can help to address meso-level 
issues that this research will explore. Notably, these will be explored through consideration of 
the complexities within and intersection between identity, paradox and leadership. 
 
Benson, A., Sojourner, A., & Umyarov, A. (2020). Can Reputation Discipline the Gig Economy? 
Experimental Evidence from an Online Labor Market. Management Science, 66(5), 1802-1825. 
  
Burtch, G., Carnahan, S., & Greenwood, B. N. (2018). Can You Gig It? An Empirical Examination 
of the Gig Economy and Entrepreneurial Activity. Management Science, 64(12), 5497-5520. 
 
Spreitzer, G. M., Cameron, L., & Garrett, L. (2017). Alternative work arrangements: Two images 
of the new world of work. Annual Review of Organizational Psychology and Organizational 
Behavior, 4, 473-499. 
 

https://www.dur.ac.uk/business/research/management/leadership-and-followership/profile/index.php?mode=staff&id=16310
https://www.dur.ac.uk/business/research/management/leadership-and-followership/profile/index.php?mode=staff&id=16310
https://www.dur.ac.uk/research/directory/staff/?mode=staff&id=17245


Title 2 of proposed research topics:  
 
Has Coronavirus changed the Universal Basic Income Debate? Given the ‘radical’ success of 
the Furlough Scheme during the Covid-19 pandemic, is the UK now ready for a Universal 
Basic Income? 
 
Proposed Supervisor 
 
Professor Jo McBride (plus colleague from COS tbd) 
 
Description of possible research topic with some key references:  
 
The thesis would aim to establish whether the UK would benefit from implementing a 
universal basic income (UBI), taking into consideration the ‘radical’ success of the furlough 
scheme, and the potential changes in our economic and social fabric due to the Covid-19 
pandemic.  
 
Following the Covid-19 pandemic there has been a resurgence of debates discussing 
whether the furlough scheme has proven that the introduction of a Universal Basic Income 
(UBI) in the UK would be effective.  Proponents for UBI believe that suggested barriers to 
UBI (such as cost and impact on the labour market) have been disproven by the success of 
the furlough scheme.  It can also potentially alleviate poverty and provide a safety net 
(Williams 2021), not only for the unemployed, but for those with irregular work and may 
also allow for citizens to retrain.  Therefore, it also has the potential to close the skills gap 
that has been argued to increase in recent years more so due to increasing automation 
(Brunori and Koster 2021).  In contrast is the view that furlough has led to a huge labour 
shortage in job roles such as in the hospitality sector (Forrest 2021) and therefore supports 
the long-held arguments against UBI that it will pay people to not work or causes skills 
shortages in less desirable jobs (Harrop 2016). 
 
In addition to the furlough scheme and the close links to UBI that it shares, the Covid-19 
context has seen an increasing interest in UBI worldwide with Wales and Spain piloting a 
UBI scheme, and even the socially conservative United States has implemented a one-time 
welfare payment per family member which is reminiscent of a UBI scheme. Whilst furlough 
is not a perfect replica for a UBI scheme in the UK, it is certainly a good measure, as the 
payments are set at less than an individual’s normal wage (80%) and therefore would not be 
so high that it will deter individuals from returning to the job market. The scheme also 
allows individuals to seek a second job whilst on furlough subject to the agreement of their 
employer, thus allowing them to stay in the jobs market despite receiving the furlough 
payments.   Primarily, until the UK government decides to support a UBI pilot, there will be 
no better indicator of the potential success of UBI than measuring the long-term effects of 
the furlough scheme. 
 
Therefore, this research project will consider a group of workers greatly affected by the 
furlough scheme. It will use a case study of former restaurant workers who have left the 
hospitality sector following the receipt of furlough payments to establish how the furlough 



scheme has affected their employment choices and the overall socio-economic impact on 
their lives.  
 
 
The research project will aim to establish: 

 How has the furlough scheme impacted the employment choices of the case study 
group, and the socio-economic impact on their lives? 

 Will the restaurant workers move into other low skilled jobs or will the furlough 
money allow them to retrain and advance into more skilled roles which are valued in 
the post-Covid economy?   

 Will the furlough scheme cause a long-term skills shortage in the hospitality sector or 
will the labour market bounce back effectively?  

 
According to Stewart Lansley, a leading researcher into UBI, public opinion in the UK has 
turned in favour of implementing such a scheme with Lansley arguing that furlough ‘could 
pave the way for a permanent scheme, one that should be seen as the creation of a solid 
basic income floor below the existing social security system… filling many of the holes in the 
current benefit system (Lansley, 2020, p9).’ The current context is potentially the right time 
to explore the use of furlough in more depth and in doing so, also consider whether UBI 
could be implemented successfully in the UK. 
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