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Description of possible research topic with some key references: 
 
 
1. Developing students’ leadership identities – a multidomain approach 
 
This topic addresses the development of university students’ leadership identities over time 
and the question how these can be changed with targeted interventions. A specific focus on 
leadership identities addresses the foundations for students’ understanding who they are 
and thus facilitates the development of leadership skills (Day & Harrison, 2007; Lord & Hall, 
2005). The theoretical contributions of this research lie in its integration of leadership 
identities (Epitropaki et al., 2017; Miscenko et al., 2017) with different development 
domains such as: meaning, strength, level, and integration (Clapp-Smith et al., 2019; 
Hammond et al., 2017). The research requires longitudinal surveys of student/early career 
professional samples and intervention-type studies, including short-term (experimental) 
approaches. The research also contributes to methodological developments in the field with 
the goal to make multiple identity domains measurable over time. The project benefits the 
scholarly understanding of how young adults develop leadership identities and has the 
potential for wider societal impact through leadership training in higher education. 
 
Clapp-Smith, R., Hammond, M. M., Lester, G. V., & Palanski, M. (2019). Promoting identity 
development in leadership education: A multidomain approach to developing the whole 
leader. Journal of Management Education, 43(1), 10-34. 
 

https://www.dur.ac.uk/research/directory/staff/?mode=staff&id=14105
https://www.dur.ac.uk/research/directory/staff/?mode=staff&id=12816
https://www.dur.ac.uk/research/directory/staff/?mode=staff&id=15008
https://www.dur.ac.uk/research/directory/staff/?mode=staff&id=14927


Day, D. V., & Harrison, M. M. (2007). A multilevel, identity-based approach to leadership 
development. Human Resource Management Review, 17(4), 360-373. 
 
Epitropaki, O., Kark, R., Mainemelis, C., & Lord, R. G. (2017). Leadership and followership 
identity processes: A multilevel review. The Leadership Quarterly, 28(1), 104-129. 
 
Hammond, M., Clapp-Smith, R., & Palanski, M. (2017). Beyond (just) the workplace: A theory 
of leader development across multiple domains. Academy of Management Review, 42(3), 
481-498. 
 
Lord, R. G., Hall, R. J. (2005). Identity, deep structure and the development of leadership 
skill. Leadership Quarterly, 16(4), 591-615. 
 
Miscenko, D., Guenter, H., & Day, D. V. (2017). Am I a leader? Examining leader identity 
development over time. The Leadership Quarterly, 28(5), 605-620. 
 
 
2. Career experience and leadership development 
 
This topic integrates research from vocational psychology and leadership development. It 
requires quantitative-empirical studies, in particular longitudinal and multi-level analyses of 
survey data. For example, these studies would test how individuals' career variety affects 
their leadership identities and leadership effectiveness by collecting data across multiple 
time points.  
  
Guan, Y., Deng, H., Fan, L. & Zhou, X. (2021). Theorizing person-environment fit in a 
changing career world: Interdisciplinary integration and future directions. Journal of 
Vocational Behavior, 126, 103557.  
 
Guan, Y., Arthur, M. B., Khapova, S. N., Hall, R., & Lord, R. G. (2019). Career 
Boundarylessness and career success: A review, integration and guide to future research. 
Journal of Vocational Behavior, 110, 390-402.  
 
 
3. Implicit Leadership Theories and leader identity development 
 
This topic addresses the question of how leadership prototypes and Implicit Leadership 
Theories influence individuals’ leader identity development. Special emphasis is placed on 
the intrapersonal match of a person’s ILTs with self- perceptions of leadership in actual 
organizational settings (‘self-to-prototype’ and ‘self-to exemplar’ comparisons) and 
implications for identity strength, self-efficacy and leadership effectiveness. The project 
requires experimental and/or quantitative field studies with longitudinal  data collection. 
 
Lord, R.G., Epitropaki, O., Foti, R.J. & Keller Hansbrough, T. (2020).  Implicit Leadership and 
Followership Theories and Dynamic Processing of Leadership Information. Annual Review of 
Organizational Psychology and Organizational Behavior, 7(1), 49–74. 


