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Since December 2016, one of 
our Durham University Business 
School research teams has been 
working with five Brazilian SMEs in 
their efforts to enter new markets 
and thereafter sustain competitive 
advantages.

The project, Increasing the Impact of International 
Marketing Strategies of Brazilian Export SMEs, is led by 
Durham University Business School’s Dr Jorge Lengler, 
Professor Carlos M.P. Sousa and Dr Roberta Aguzzoli, 
and is funded by the Economic and Social Research 
Council Impact Acceleration Account and the Brazilian 
Micro and Small Business Support Service. This is 
the largest non-profit organisation of its kind in Latin 
America and seeks to transfer knowledge to Brazilian 
export SMEs to help them increase their competitive 
capability in foreign markets.

The participating companies are from different industry 
sectors. High technology companies have been selected 
to take part in the project. All participating companies 
are micro or small start-ups with less than 20 employees.

As a result of the Durham 
University Business School team 
intervention, the participating 
SMEs have managed to establish 
new partnerships and collaborative 
agreements in Latin America. This 
has had a direct impact on the 
companies and also on their local 
communities as they have hired 
new staff and increased market 
participation.

As the initial results reveal successful transfer of 
knowledge to the participating companies, the next 
step will be to work with Brazilian legislators and 
policy makers to institutionalise some of the measures 
undertaken by the research group to support the SMEs. 
It is expected that the results achieved by the companies 

with the support of the Durham University Business 
School team will lead to changes in public policies 
regarding government support to export SMEs. The 
results of the project, which include societal, economic 
and political impact on SMEs and local communities, 
will be presented to Brazilian policy markets and 
legislators by the end of the year.

“I am very pleased with the way the project has 
developed so far. I think, here at the company, 
we have advanced significantly in terms of export 
planning. We now better understand the importance 
of planning the company’s exporting activities. With 
the support Durham University Business School’s 
team has been giving me and the company, we are 
able to clearly structure our international effort. 
After we started the project, all our actions take into 
consideration the internationalisation of the company. 
This has been a huge motivation to carry on. At the 
moment, we have a clear internationalisation strategy. 
We are establishing relationships with distributors, 
and clients in Columbia, and other Latin American 
countries have been screened using the knowledge 
that has been shared by the Business School’s team. 
By the end of the project, we aim to enter two 
other markets in Latin America, probably 
Mexico and Chile.”

CEO, micro high tech company, Brazil

“Entering a new international market is time 
consuming and a very demanding task. It demands a 
great deal of market research and dedication. Being 
part of the project with the Durham University 
Business School team has helped us structure an 
internationalisation process into different markets. 
The Durham University Business School team has 
brought new frameworks that provide us support to 
analyse and understand new international market 
opportunities. We are currently planning our 
internationalisation strategy in the Mexican market. 
With their support, we are in a better position to 
successfully enter the Mexican market, as well as 
other international markets in the near future.”

Director, Brazilian small export company, Brazil


