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Police organisations are continuing to face a range of challenges due to the reduction in 
resources available to them and the changing environment they operate in. Within the 

policing profession there is increasing concern about a number of possible consequences, 
such as increased levels of burnout in police officers and staff and changes in their attitudes 
and behaviours. The Business School is proud to be pioneering collaborative research with 

police forces to support them in meeting these challenges...
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Led by Dr Les Graham, Senior Teaching Fellow in 
Strategy, the Business School is conducting a nationwide 
collaborative research project with police forces to 
investigate how leadership, management practices and 
culture affect well-being, engagement and integrity in 
the police. The research is underpinned by and builds 
upon internationally-leading research from the DUBS 
International Centre for Leadership and Followership 
(ICLF). 

In less than three years, working closely 
with Durham Constabulary and Thames 
Valley Police, and supported by research 
awards from the College of Policing, 
University Seedcorn and ESRC Impact 
Acceleration Account, the collaborative 
policing research project has expanded 
rapidly and now involves twenty-two 
police forces.

Dr Graham said: “We hope that the research findings can be 
translated into policy changes and effective intervention actions 
which will achieve a positive impact on the policing organisations 
involved, the well-being and job satisfaction of the 92,000 
individuals who work there and communities the forces serve.”
The Business School is currently working to offer the 
opportunity to join the collaborative research project to all 
forty-three police forces in England, Wales and Northern 
Ireland.

On 28 September last year, following agreement from 
the University Executive Council, a Memorandum of 
Understanding (MOU) was signed in the Business School 
to strengthen the research partnership with Durham 
Constabulary. 

The MOU was celebrated at a dinner attended by one 
of Her Majesty’s Inspectors of Constabulary, Chief 
Constables from Durham, South Yorkshire, and Cleveland 
Police, the Assistant Chief Officer from Thames Valley 
Police, together with the University’s Vice-Chancellor, the 
Pro-Vice Chancellor-Research, the Dean of the Business 
School, the Director of Research and Innovation Services 
and lead academic staff from DUBS. 

The signing of an MOU aims to 
establish a self-funding joint research 
unit between the Business School 
and Durham Constabulary, further 
strengthening the School’s reputation 
for research in policing.

In addition to this research, work undertaken outside 
the UK has included a high-profile pan-European 
police research project, which involved a study of the 
cultural and societal pressures faced and the challenges 
and processes involved in organisational change for 
police forces in ten European countries (Belgium, Czech 
Republic, France, Germany, Italy, Macedonia, The 
Netherlands, Romania, Spain, and the United Kingdom). 

In further good news, on 14 October, Dr Graham was 
awarded an ESRC Impact Acceleration Account award 
of £22,000 for: ‘A Study of Workforce Factors, Behaviour 
and Service Delivery in Policing.’

This funding will be used to assist in the expansion of 
the project to a further eleven forces and, following 
government policy changes to encourage closer working 
between police and fire and rescue services, will allow the 
scope to be increased to include a fire and rescue service 
organisations. 

 

Left to right: Dr Les Graham; Chief Constable 
Mike Barton; VC Professor Stuart Corbridge; 
and Professor Susan Hart.
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