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EPSRC Impact Acceleration Account (IAA): 
Follow-on Technology Conditioning Programme Guidelines 

  
1. What is an Impact Acceleration Account (IAA)? 
Impact Acceleration Accounts have been established to make it easier for university 
research to find a pathway to making an impact on the economy and society at large. The 
funding provides a bridge between the outputs of EPSRC funded research and later 
commercialisation activities. IAA provides a range of funding steams with which both 
transformational and incremental activities can be undertaken. 
 
The University was awarded EPSRC Impact Acceleration Account (IAA) funding in October 
2012 as a follow on from Knowledge Transfer Accounts (KTA) and Knowledge Transfer 
Secondments (KTS).  The funding is part of a £60m investment in 31 UK Universities to help 
our most pioneering scientists and engineers create successful businesses from their 
research, improve industrial collaboration and foster greater entrepreneurship. 
 
IAA was launched in January 2013.  The current call has a closing date of Friday 18th October 
2013.  Call dates for 2014 and 2015 will be announced later. All expenditure must be 
concluded by 30th September 2015. 
 
2. Aims and Objectives of the Follow-on Technology Conditioning Programme: 
The Follow-on Technology Conditioning Programme is one of four funding streams in 
Durham University’s IAA.  It takes outputs from research undertaken at Durham University, 
funded by the Engineering and Physical Sciences Research Council (EPSRC).  The Follow-on 
Technology Conditioning Programme fund will help take the results of EPSRC projects that 
are near completion and condition them to become a commercial proposition. 
 
Objectives: 

1. To ensure the exploitation of the research funded by EPSRC at Durham University 
2. To broaden and enhance the skills of the researchers funded by EPSRC at Durham 

University 
3. To condition good basic research for future application and to form valuable 

intellectual property 
 
The focus of the Follow-on Technology Conditioning Fund Programme is on early stage 
support to develop a concept for application rather than projects that are close to market.  
Technology Readiness Levels (TRL) will be used as a tool to assess and understand the stage 
a project is at. 
 
A TRL is a measure used to assess the maturity of evolving technologies (devices, materials, 
components, software, work processes, etc.) during its development and in some cases 
during early operations. Typically, when a new technology is first invented or 
conceptualised, it is not suitable for immediate application. Instead, new technologies are 
usually subjected to experimentation, refinement, and increasingly realistic testing. Once 
the technology is sufficiently proven, it can be incorporated into a system/subsystem.   
 
The fund will focus on bringing forward research to TRL 4 and 5.  These are as follows: 
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- TRL 4 - Validation in a laboratory environment 
- TRL 5 - Validation in an application environment 
 
To understand more about how TRLs work, please contact a member of the IAA team to 
discuss these in more detail. 
 
The Follow-on Technology Conditioning Programme can involve any company or 
organisation which might benefit from the results of the research. As well as the obvious 
approach of involving an existing collaborator on an EPSRC grant, it might involve a start-up 
company developed as a result of the original project or a company which has subsequently 
expressed an interest in taking forward its research outputs. 
 
A letter of support is required from the industrial partner or prospective partner (if known 
upon submission of the application).  The letter of support from the collaborating 
company/industrial partner should outline their anticipated engagement and level of 
support that will be provided including financial support (in kind and/or cash). 
 
3. Eligibility Criteria: 
Funding is open to academics at Durham University and must be led by a Principal 
Investigator (PI).  The scheme is restricted to physical science and engineering projects that 
follow any previous research funded by EPSRC.  This includes EPSRC funded research that is 
drawing to a close or has finished within the last five years.  Beyond this time may also be 
possible but please talk to a member of the IAA Team to discuss further.  Applications should 
focus on Durham University’s current strengths within the EPSRC remit. 
 
Applicants must complete the eligibility questions within the application form and explain 
how the proposed project links with the original EPSRC grant.  A member of the IAA team 
can assist if applicants are unclear about eligibility criteria. 
 
4. What will the fund support? 
The fund will support several areas in order to condition good research and move it forward 
to a point a company engages.  These activities may include the following: 

 Staff time e.g. a Research Associate (RA) to undertake the work 

 Travel and accommodation for Durham University staff employed on the project  

 Bench fees at Durham University  

 Consumables to support the project 

 Meetings, workshops and focus groups etc. 

 Market research to understand the market, target audience/prospective customers, 
competitors, as well as other applications for the product 

 Business Development support to identify routes to market, opportunities for 
licensing and joint ventures  

 Technical development audits and field trials 
 
The fund will not support the following: 

 Basic/Blue Sky research without a potential application   

 Capital equipment over the value of £10,000 

 Principal and Co-Investigators time is not eligible to be supported with the funding. 

 Industrial partners staff time, travel or accommodation  
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 Intellectual property fees e.g. patent costs  

 Extending work, PhD write-ups etc. 
 
5. Size and Scope of projects: 
It is expected that proposals will be submitted up to a maximum value of £75,000 per 
project.  The fund will typically support projects from 6-12 months in duration.  The 
programme follows the principles of ‘Follow-on’ funding.  The project will take place at the 
university but is collaborative and will need to demonstrate a clear pathway to 
commercialisation. 
 
Please note: If projects do not achieve full spend by the end of the project duration, the 
EPSRC IAA team will reserve the right to reallocate any under-spend. 
 
6. Project Appraisal Process: 
Projects will be assessed and approved by the IAA Steering Group.  The panel will convene 
after each closing date and applicants will hear immediately after that.  The Steering Group 
is made up of the following staff: 
- Professor Brian Tanner - Steering Group Chairman and Dean for University Enterprise 
- Professor Richard Davies - Dean of Knowledge Exchange and Impact 
- Professor John Girkin - Director, Biophysical Sciences Institute (BSI)  
- Dr Tim Hammond - Director, Durham Business & Innovation Services (DBIS) 
- Dr Jennifer Thompson - Head of Business Engagement, Durham Business & Innovation 

Services (DBIS) 
 

Successful projects will then be progressed with key departments including Legal Support, 
Research Office, Finance and Human Resources in order to gain internal approval and follow 
Durham University’s policies and procedures. 
 
7. What outputs need to be achieved? 
The precise outputs will depend upon the nature of the activity being proposed.  EPSRC has 
provided detailed key performance indicators in terms of outputs, outcomes and impacts. 
Outputs can include the following: 

- Licensing agreements 
- Spin-outs 
- New records of invention 
- Intellectual property 
- Patents filed  
- Joint academic/industry publications  
- Prototypes produced 

 
Please see further examples of outputs required by EPSRC within the table on the last page. 
 
8. Impact: 
In addition to demonstrating how the proposed project will result in the commercial 
application of EPSRC IAA research outputs, outputs will be expected to directly support the 
achievement of the university’s overall impact strategy and the detailed delivery plans of 
each department. Applications must clearly state how the proposed project will create 
impact for the University in order to support REF 2020. 
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9. Intellectual Property: 
It is expected that the University will already hold full ownership/exploitation rights in all the 
intellectual property (IP) that is directly the subject of the Follow-on proposal. EPSRC 
support may only be used to develop and support IP owned exclusively by the host 
organisation (or other eligible research organisations by mutual agreement). 
In all cases, the IP plan must be clarified in the proposal (copies of agreements need not be 
submitted). 
 
Any new intellectual property arising from Follow-on funding will be subject to current 
research grant conditions, that is, ownership and responsibility for exploitation of any IP 
rests with the host institution. Project Partners should not expect to acquire IP rights as a 
condition of their contribution to the project. 
 
10. Project Monitoring and Evaluation:  
Projects will be monitored on a regular basis and reporting procedures will apply to funded 
projects at the direction of the IAA Team. This will include ongoing monitoring and 
evaluation throughout the funding period. EPSRC would also like to hear about successful 
commercial outcomes beyond the standard reporting period and to discuss the publicity 
potential of successful projects. As such projects will be required to provide a final report 
and/or written case study upon project completion. 
 
11. Can IAA support in any other ways? 
IAA has three other funding streams that can support research and the development of new 
and existing partnerships, as well as providing a route to impact: 

 Seed Corn Funds – to encourage the development of nascent partnerships; 

 Knowledge Transfer Secondments (KTS) - to support inward or outward 
secondments with an industrial partner.  KTS allows the movement of skilled people 
both into and out of Durham University; 

 Building Bridges Awards - developing impact by interdisciplinary activity co-
ordinated by DEI, BSI and iARC.  

 
12. What sort of help can be expected? 
Direct support will be provided through a dedicated EPSRC IAA Business Development 
Manager, who will discuss the potential of your ideas to be successful for funding and help 
to shape them in such a way as to give them a high probability of success. We will help with 
the application process and if you don't yet have a company partner to work with, will work 
with you find one and gain their interest in working with you. 
  
13. How do I Apply? 
Please email your completed application along with your supporting documents (letter of 
support and CVs) to Tracy Suddick, EPSRC IAA Business Development Manager at 
tracy.suddick@durham.ac.uk  
 
14. Any other questions? 
If you have any other questions regarding the funding criteria or your application, please 
contact Tracy Suddick, EPSRC IAA Business Development Manager by email at 
tracy.suddick@durham.ac.uk  or by telephone on 0191 334 1011.   
 

mailto:tracy.suddick@durham.ac.uk
mailto:tracy.suddick@durham.ac.uk
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Please note the following: 

All funding must be committed and fully spent by award holders by 30
th

 September 2015.  The 
award cannot be extended.   

Applications to the IAA fund should be made on the Application Form provided and sent by email to 
Tracy Suddick, by the appropriate call deadline date.  
 
If you have a product need that might benefit from the scheme please get in touch to discuss 
further. 
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The following table highlights examples of outputs required by EPSRC IAA: 
 

Activity Outputs Outcomes Impacts 
Secondments  Inward and Outward Secondments 

 Cash and in kind contributions from 
company partners 

 Joint academic/industry publications 

 Number of company partners who go on to 
pursue further collaborations with 
university after secondment 

 Investment in further R&D by private sector 
following secondment 

 Employment destination of secondee 

 Jobs 

 R&D expenditure 

 Increased turnover, profit 
and exports from/of new 
products & processes 

Early Stage 
Commercialisation 

 New records of invention  

 Patents filed  

 Disclosures received  

 Licensing agreements 

 Proof of concept projects  

 Market assessments 

 Prototypes produced 

 Investment from companies or venture 
capitalists in commercialisation 

 Spin-outs established 

 Proof of Concept projects funded by others 

 Licenses completed 

 Income generated 

 Jobs created or safeguarded 

 New products & processes 

 Cost savings in companies 

 Increased turnover, profit 
and exports 

 Policy changes 

Business/ User 
Engagement 

 Collaborative projects 

 New companies participating in 
collaborative projects/proposals 

 New collaborative projects/proposals 
post IAA 

 Cash and in kind contributions from 
company partners 

 Industry visits 

 Participation in strategic events 

 Joint academic/industry publications 

 Increase in commercial R&D investment in 
the University  

 Increase in R&D investment from SMEs 

 Increase in the number of projects that 
continue beyond initial engagement. 

 Increase in volume and value of 
collaborative activities (e.g. TSB, KTP etc.) 

 Jobs created or safeguarded 

 R&D expenditure 

 New products & processes 

 Cost savings in companies 

 Increased turnover, profit 
and exports 

 Policy changes 

Driving Culture Change  Enquiries received from staff 

 Academics trained 

 Staff engaging 

 Case studies developed  

 Events and people attending  

 Completion of surveys/ interviews 

 Researchers participating in KE/Impact/ 
commercialisation activity 

 Income from impact activities 

 Increased number of engagements 

 Increase in resource requested from EPSRC 
for PTI 

 Increased number of 
secondments 

 Increased commercialisation 
and business/stakeholder 
engagement  

 


