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Community-based Participatory 

Research: Ethical Challenges 

Appendix 2: A note on the outcomes of CBPR 

Ethics and outcomes are explicitly connected in CBPR in that for many research projects 

there is an underlying commitment to social justice outcomes. There is often a future-

orientated dimension to CBPR (which may take the form of action research), evidenced 

by a concern to advocate for or facilitate solutions to community-based issues or 

problems and generate social change and tangible outcomes. In some cases CBPR can 

facilitate a change in thinking and outlook beyond initial research aims and objectives, as 

participants become engaged in the research process.  

 

Whilst it is not always easy to distinguish different types of outcomes, there is a contrast 

to be made between what we might call  ‘process outcomes’ (the benefits of participation 

in the research process, such as individual and group confidence and skill building) and 

‘product outcomes’ (benefits that might be achieved as a result of the research, such as 

improved services or changes in policy). There are enormous possibilities for individuals 

to undergo personal development and learn new skills as well as for community capacity 

building during the process of engagement with research, regardless of the use to which 

the actual findings may be put. Indeed, some research is not exclusively orientated to 

data driven outcomes (see Moore, 2004; Mooney-Summers and Maher, 2009). 

Outcomes may also be unexpected and sometimes painful, as well as personally 

transformative for participants (Miller, 1994; Maguire, 1993; Carson and Sumara, 1997). 

 

The literature reveals that in many cases the benefits of CBPR are related to connecting 

communities with each other, for example through: 

 

 community development (Letcher and Perlow, 2009; Mackereth et al, 1999);  

 identifying, reaching and motivating vulnerable populations (Horowitz et al, 2009; 

Smylie et al, 2009);  

 improving access to care and public health following a major disaster (Springgate et 

al, 2009);  

 enhanced youth resilience and connectedness in remote Aboriginal communities (Lee 

et al, 2008);  

 developing resilience amongst new migrants and immigrants (van der Velde et al, 

2009); social change and community empowerment with American Indian and Alaska 

Native (AIAN) communities (Fisher and Ball, 2003). 
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