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Map of Iran. Note: Zagros Mountains run NW-SE. David Brooks’ fieldwork area marked in middle 
of Zagros range.  Sue Wright’s fieldwork area marked as black circle south east of David’s 



Questions 

• How did these people do field research at different 
moments in the ‘modernisation’ of the Iranian state? 

• What debates about changing power relations did they 
encounter? How did they participate in/research 
them? 

• How are these experiences and stories archived? For 
which publics? 

 

• Focus: Introduction to Lambton (based on her books) 
sets the context; main focus is on David’s work and 
archive; ‘taster’ of mine. 

 



 
Ann Katharine 

Swynford  
Lambton 

 
 
 

• Those Lambtons – family in public 
affairs, landowning and coal 

• Horse rider (daughter of leading 
race horse trainer) 

• 1935 BA Persian, SOAS 
• 1939 PhD on Seljuk institutions 
• 1939-45 British Embassy press 

attache (OBE) 
• 1945 Senior Lecturer in Persian, 

SOAS, 1953-79 Chair 
• 2004 Cross of St Augustine for  

services to Christianity in 
Newcastle and Middle East 

 

 

1912-2008 

Linguist and historian  

of Persian government 
administration from 
Seljuqs to Pahlavis 

 



Unrivalled Knowledge of Rural Iran 
Her argument: 
Prosperity/revenues of the state 
derived from land and depended 
on land tenure and peasants not 
being ‘unduly depressed’   
 
Sources – (researched in Persian): 
• Law texts and documents 
• Philosophy and jurisprudence 
• Historians and geographers 
• Visits to villages all over  

Iran 1936-7, 1948-9, summers 
of 1960,2,4,5,6,8 
 



     Landlord and Peasant  
Persia  in 1966 = 628,000 sq miles, 10% cropland, 
25m people, 54,000 villages  
 

• Large scale landlords, small scale farming 
• Relations based on share-cropping contract – 5 

elements: land, water, seed, draught animals, 
labour 

• Landlords lived in towns– not a landed 
hereditary aristocracy 

• Arbitrary nature of power 
• Peasants indebted; fore-sale of their harvests; 

extortion; lacked capital for tools, fertilizer; 
powerless to  change anything 

• Low productivity 
 

Lambton critical of 1907, 1952, 1960  land reform 
- No grasp of the variety of rural problems 
 

Lambton’s definition of what needed to be done: 

Reforms  must be intended to improve the 
life of peasants and give them  responsibility 
and control of their own and village affairs – 
not replace arbitrary authority of landlords 
with that of government 
 

Dr. Sayyid Hassan  
Arsanjani (1922-1969)  
Minister of Agriculture 
 

Lambton: ‘unrivalled  
knowledge of rural  
population’, ‘genuine  
concern for peasants’ 
 

Used Lambton’s book? 
 
 

1962 reform.  
Pragmatic and rapid 
• Landlords keep 1 village 
• Government buys other villages 
• Sells to exisiting cultivators (no 

redistribution) 
• Recipients have to join co-op 
 

Break power of landlords; make peasant 
responsible for running own affairs 
 



 
Lambton: Persian 
Land Reform 

 

 

• In 20 months across the country, 8,042 
villages bought and distributed to 271,000 
peasants, setting up 2,088 co-ops  

• Land Reform office  - 1000 officers, ‘diligent 
and enthusiastic’ 

• Landlords, tribal leaders, religious leaders 
resisted 

• 1963 National congress of 4700 co-op 
peasants – sense of unity – self-reliant and 
independent – momentum for Land Reform 

• Shah declared referendum and White 
Revolution  

• Arsanjani– too popular - resigned  

• Land Reform slowed down – government 
feared loss of political control over peasants; 
favoured agribusiness 

• Lambton: government’s concern should be 
to create an independent and prosperous 
peasantry, not tighter control 



White Revolution – Modern State 
Framed as ’Revolutionary democratic monarch v. Reactionary feudalists’ 

• Land reform 

• Settle Nomads – anachronism 

• Nationalise forests, pasturelands & 
water 

• Education –  to create citizens  

• Public services - Literacy , health and 
reconstruction corps  

• Franchise - women 

• Privatise enterprises, share  
owning & profit sharing 

• Bureaucracy 

• Plan Organisation 

• Military power  

• Subsidised food prices  

• Western educated intelligentsia 

• Secret police (SAVAK) 

 



           David Brooks 
 

 
 
 
 
 
 

 
1940-1994 
Anthropologist of Middle East 
(Iran, Morocco), NE England 
 
Tribe and state, political 
leadership; migration, movement; 
dance, gender; religion, 
symbolism, film 

 
 

 
• Born Carluke, Lanarkshire, family has 

High Street store – 6 generations. 
• Scottish dancer 
• 1962 BA Psychology, Glasgow Univ. 
• 1963 Diploma in Anthropology, 

Oxford Univ. 
• 1964-7 PhD fieldwork in Bakhtiari, 

Iran (spring migrations 1964 & 6) 
• 1968 Lecturer in Anth, Durham Univ 
• Adviser and script writer for Oscar 

nominated film, ‘People of the Wind’  

 



                 
                  Setting up an Archive 

 

I am David’s literary executor 
 

Contents of his departmental office were 
deposited in his home study – crammed with 
stalagmites of paper  
 

Turned into 11 packing cases – kept everything 
in original folders  but boxed thematically 
 

Boxes migrated with me – Sussex, Birmingham, 
Copenhagen, whilst searched for a home 
 

Asked Prof Bob Simpson (Durham anthropology) 
for help – Durham library saw links between 
archives – Department  set up website – student 
summer projects 
 

Copenhagen Sue and two research assistants 
(Dalir Barkhoda and Viktoria Hofbauer) 
prepared materials from archive for website 
 

 

 

 

Website – started with published/able papers , 
and talks, organised under 4 themes  

• tribe and state, political leadership 

• migration, movement; dance,  

• gender  

• religion, symbolism  

Can read connections in any direction 

 

Why? Two folders of typed texts  

– Book outline ‘Kalantar’ on leadership- tribal 
history, khans, tribal sections, migration  – the 
deportment of a successful kalantar - turned 
into script for Oscar nominated documentary 
‘People of the Wind’ 

– Book outline ‘Dancing the World’ - dance, 
gender, learning controlled/assertive 
movement, mirrors migration and successful 
leadership 



                                Archive 

 

 

 

 

 

Dali Barkhoda, Viktoria Hofbauer 

What we have done : 

•Read the two folders of typed texts – 

– Scanned them all so available  as originally filed 

– Retyped those that cluster around 4 themes – (so 
easier to read) . Chosen most coherent, avoided 
duplication, checked not already  published by 
others 

•Digitised 16 reel to reel tapes, – found David’s  index of 
music - next – link descriptions of dances to music 

• Fieldwork diaries – Scanned  - to read without 
damaging originals. Typed account of first migration 

•Photos – Scanned - detective work to connect photos 
to named places on the migration – plotted on Google 
earth map - more detail needed 

• Files on film ‘People of the Wind’ and advice to other 
tv programmes – Sue gave a paper - on website 

•Historical pictures of khans – scanned, names 
transcribed in English and Persian 

•Box of public records office documents on British 
interactions with Bakhitari -  catalogued and scanned 

• Teaching/lecture hand-written notes  on all the above, 
Islam, revolution – not touched! 



Conditions for Fieldwork –  
Bakhtiari Migration 
Tribal leaders 
protesting land reform 
 
Army & SAVAK control 
 

New ministries to 
develop/settle  tribes  
 
David needed a 
sponsor in government 
- Mary Gharagozlou  
 

Plan Organisation 
agreed: 
• Marianne (David’s 

wife, nurse) to run 
a clinic with the 
migration 

• David to write a 
research report  

 

 
 
 
 
 
 
 
 
 
 
 
 
     
   Marianne Brooks’ clinic 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mary Gharagozlou with colleague  
David Brooks and same colleague 



Mary Gharagozlou 
 

1927-2001 ‘Full of commanding dignity’ 
 
• Daughter of an American librarian & Naqi Khan, 

in Tehran ruling circles, owned 24 villages 
around Hamadan – died when Mary 4 yrs old 

• U.S. degree in agriculture 
• 1950s Married Majid Khan, Bakhtiari, 

developed mechanised dry wheat farming, built 
roads, bridges in Khuzestan 

• 1963  appointed Director of Ministry of Tribal 
Affairs [by Gen. Pakravan, head of SAVAK?] 

• Land reform, tribal resistance –  government 
thought tribes  too independent and 
destabilising - aim to settle tribes. 
Mary – aim to improve their lives and meat 
production 

• 1964 [?] Famine in Bakhtiari – Mary saved them 
with wheat and flour. Ministry refused to pay 
for it, so she sold her Tehran house. 

• Accused of inciting tribal revolt aganst 
settlement policy – banned from tribal territory 

• Retreated to Majid’s house in Gulf, bred Arab 
horses. Shah confiscated stud, she managed it 
and migrated the horses to Varkaneh, Hamadan 
each summer.  

• 1979 Arrested, to be executed – saved by 
protests from Bakhtiari. 

• WAHO recognition of Iranian Arab stud book 
Source: Independent obituary 20 Sept 2001 
 

 

 
 
 
 
 
 
 
 
Source: Migrate to survive 
https://www.youtube.com/watch?v=UsPhA4goG1U 

 

https://www.youtube.com/watch?v=UsPhA4goG1U


David’s Field Notebook: Lali 1964 
First days: 
• Colonel collecting arms from 

Bakhtiari 
 

• Mary distributing AID wheat 
 

• Mary had tribesmen build a road 
to Sardasht – opened by Governor 
of Khuzestan 

 

• Tour with head of Agricultural 
Bank – irrigation plans 

 

• Plans for roads and bridges 
 

• Kalantars of 42 subtribes arrived 
and signed a protest about 
stealing of their land,  
‘Chief of Babadi [Jaffar Qoli] 
almost as tall as I am. Very 
charming man’ 

• Learning to ride 
 – frightening  

• Wore Bakhtiari  
dress – ‘look  
daft and feel it’ 

• Did stick dance 
• Part of Mary’s ‘team’ – ‘she seems 

to be regarded as chief of Osiwand’ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mary Gharagozlou (centre) and team 

 



David’s Map of Tribal Sections 
Overall tribal leaders  removed by Reza Shah. New position of ‘kalantar’ of tribal sections (taifeh) 

David migrated with Osiwand. Notebooks  full of tribal lists 

 

 

 

 

 

 

 

 

 
 

 

 

Notebooks contain pages of lists of tribal subsections 



Migration Route - Lali to Alikuh 

 

 

 

 

 

 

 

 

 

The  migration is from ‘winter’ or ‘warm quarters’ at 277 metres to ‘summer’ or ‘cool’ quarters at 
2000 metres. To get there, they cross parallel ranges of Zagros mountains, up to 4000 metres  



Munar Pass 



David’s pictures of climbing Munar 











Shimbar Valley 



Down into Shimbar 



Shimbar camp site 
Note tripod for making butter. No tent put up unless it rains 



As soon as the day’s migration is over, women make bread, cook meal, milk animals, 
process milk 



Hezar Chameh (Thousand Hazards) 







 
 
 
 
 
 
 
 
 
 
 
 
The twenty mules carrying all our stuff made a noisy group of thoroughly fed up looking 
animals as they collapsed in floods of donkey tears and hysterics at all to frequent intervals. 







Crossing Bazuft River and Zardeh Kuh 

 

 

 

 

 

 

 

 



Bazuft River 

 
 

 

 

 

 

 

 

 

 

    Note the river is now reduced to a trickle, no longer filling its 
valley, as in David’s photographs 

 

 

 

 

 



Crossing the Bazuft River 











Summer Quarters – recent photo 



Admiration for Kalantar Leadership  

• Kalantars decide probable dates of leaving 

• Then katkhodas decide the departure 
dates of their smaller groups. 

• Mal – camp groups – often argue at the 
start – which route, how fast 

• Each household makes own decisions -
Osiwand = 8-10,000 people  

 

‘Groups of several hundred people … have 
different starting dates… Each Taifeh must be 
sufficiently spread over the ground to graze all 
the sheep.’  
 

‘Our Mal stayed for 3 days in Shimbar and the 
day we left some Pel Tireh arrived on our spot. 
How did they know when we were to move? 
Since weather conditions vary from one part of 
the mountains to another, how does news get 
round that a particular group is stuck for 2 
days, as we were for dust. ‘ 

 

Kalantars  

• hold taifeh together (some still split in khans’ factions) 

• strategic family alliances (marriages) 

• links to new state institutions (e.g. Mary Gharagozlou)  

Taifeh united under a respected leader - flocks in good 
condition and population  well off.  

Factious taifehs lose out – Osiwand have lost their 
summer pastures  
 

‘The pressures of pushing on for grass and utilising the 
intervening lush valleys to the utmost, and the pressures 
of following tribesmen wanting their own share of the 
grazing call for efficient and powerful leadership, and 
…fights and disagreements have to kept to a minimum 
otherwise at the various mountain passes, which cause 
bottlenecks, chaos would ensue in the attempt to obtain 
pasture for the sheep’.  
 

‘eventually we came to the approaches of Munar. The 
path narrowed until we were going single file only. … 
There are all sorts of tribes here, mostly Babadi sub-
sections and Duraki Taifehs. Hundreds of the tribesmen 
nose to tail lined the route all along the side of the 
mountain’.   



Learning to Move in the World 
• Migration = preoccupation with control 

and ordering of movement 
 

• Movement instilled from birth, children 
tied to donkey; then clambering carrying 
a kid. 
 

• To move people and animals over 
mountains and rivers without loss – 
requires ability to read environment,  
changing weather, when, how fast to 
move, where to stop. 
 

• Ability to read the social environment 
tension in close group, rival groups, 
government – hold all together through 
vigilant self-assertiveness  
 

• ‘Style and quality of movement 
permeate how Bakhtiari interact with 
the social and physical world’ 

 

Jangi learning to move (son of murdered 
Osiwand kalantar – David in his camp) 

• Went too far on first day, had to wait a 
day for sheep to recover 

• Went on another group’s route 
because didn’t know his own way 

• Mother  calls him foolhardy  - he went 
back over pass at night looking for dog 
– danger of thieves and bears – he 
wanted to see the town’s lights 

• Experienced migrator showed him 
how to choose a camp site in a defile 
– on 3 sides attackers have to expose 
themselves against the skyline 

• Difficulty managing contrary demands 
of taifeh and Mary (member of her 
team) 



                         David Learning to Dance 

Men’s stick dance 
• 2 protagonists – long pole and pliable 

stick. 
• Circle round ignoring each other, fluid 

twirling of sticks, staccato hopping with 
leg bent and high behind 

• A fraction off beat – flexing of the ankle 
(almost invisible) is on the beat – this tiny 
movement manifests the deceptive point 
of the stick dance 

• Face each other – plant pole in ground – 
one with stick hops around sizing up an 
attack , both scrutinising and trying to 
deceive the other 

• Attacker strikes trying to hit ankle; 
defender uses pole as support to fling legs 
away from attack 

• Swap stick and pole – everyone must 
dance both as attacker and defender 
 

 
 
 
 
 
 
 
 
 
 

• Musicians point instruments at learners, 
buffetting them with rhythmic 
soundwaves 

• Body feels and is moved by music ‘Before 
mastering the rhythm, one must first be 
mastered by it’ 

‘Style belongs to those who find the free-est 
most fluid expression within the defined limits 
of the rhythm. This is instantly recognised and 
much admired’ – yells and ullulation 

 



Dance 

 
 

Migration and dance 
image each other. 

 

Dance embodies the same principles for 
ordering motion as the migration 
 

• Rhythm and physical environment [also 
political envt] constrains, and must be known 
before gain freedom to move within it. 

 

• Physical and social world/dance only known 
through participation - constantly changing 
and moving in opposed directions – pressures 
from close kin and outsiders – requires 
balance and action 
 

• Learn a double perspective – both 
attack/defence, self/other – learn to position 
self in the world 
 

• Hit the ankle – the capacity to move, and the 
scarcely perceptible source of style  

 

• Be deceptive, alert, self assertive. 
 

These are the principles of ‘how to operate in 
the world, how to know the world – to be 
Bakhtiari’ 



              
               Sue Wright 

 
 

Research interests:  People’s participation in 
large-scale processes of political 
transformation 
• Tribes in ‘modernising’ Iran 
• NE English villages and national 

governance from Thatcher to Blair 
• Universities in Global Knowledge 

Economy in Europe and Asia-Pacific  
 
Archive: section of Doshman Ziari Mamasani 
• maps of villages and tent camps 
• genealogies of 2,500 people (5 

generations) 
• 4000 photos, 50 sound recordings 
• field note books, analysis, history of 

landlords/state/British 
• teaching notes and materials  

 
 

• Small farm in Essex (Father an engineer) 
• 1972 BA History, Durham Univ.  (Middle 

East diplomatic history) 
• 1973 Diploma in ethnology, Oxford Univ.  
• 1985 PhD anthropology , Oxford - tribal 

political organisation in modernising state, 
Iran   

• 1985 Lectureships Sussex Univ, 
Birmingham Univ (cultural studies).  

• 2003 Prof of educational anthropology, 
Danish School of Education, Aarhus Univ. 



Conditions of 1970s Fieldwork 
 
 
Access 
• 5 months chasing permissions in 

Tehran – suspicion of anthropologists 
 

• Shiraz university – David Marsden 
(David’s former student) away, 
otherwise, no academics visiting 
tribes 
 

• Students studying birth control and 
doing development projects with 
tribes 
 

• Visit to Doshman Ziari (DZ), 
Mamasani – people decided I could 
stay – to understand conflicts arising 
from development projects 

 
 
Context 
• Oil income used to boost middle class 

(military and bureaucracy) 
 

• Wheat & rice subsidies to hold down 
urban food prices 
 

• Peasant wheat & rice production at a 
loss  - impoverishment 
 

• Ministries well established, but rural 
areas no roads, water, electricity, oil, 
health services etc 
 

• SAVAK well established – widespread 
dissatisfaction + fear 
 
 

 
 
 



Doshman Ziari 
Doshman Ziari – historically strategically important – raiding, smuggling 

Forcibly settled by Reza Shah in summer quarters 

In main village of taifeh, told ‘Don’t go to bad houses’ – how to work out who is who? 

Note: river dividing upper and lower village; white gendarme post (top left) 



 
 
 
 
 
 
 
 
 
 
Settled in Summer Quarters 
 
 
 
 
 
 
 
 
 
Cut off by snow for 3 months in winter.  Walk over connected roofs of houses – grouped in partilineages. 
Brothers have houses round one yard, animals gather in centre, like a defensive  camp group. 



Political Organisation 

• Can’t map tribal structure on a 
kinship diagram 

• Taifeh founded by 7-8 refugees (plus 
wives) – came from 2 family groups - 
gave their family names to 2 main 
divisions – upper and lower village 

• Successive waves of refugees – 
worked for (and married into) 
established families  

• Small patrilineages – layout of village 
– but multiple cross-cutting ties, 
woven together by women – seen at 
New Year 

• Everyone had multiple, conflicting 
allegiances - how to hold lineage and 
support group together, when 
opposing side trying to pull on 
members’ ties too – ‘taifeh keshi’ 

 



Tensions 

• Historically whenever factional 
politics in Tehran or Shiraz, DZ split 
between rival khans, every tribal 
section, village, even family split – 
tension, battles 

• 1970s - no official leaders – village  
under the gaze of gendarmes but 
every tribal section splitting 

• Main village split between ‘upper’ 
and ‘lower’, under the names of two  
major lineages 

• Daily life – analysing each other’s 
words and actions - discussing  how 
to keep brothers from splitting and 
how to hold groups of families 
together – how to prevent tension 
turning into war – as in other tribal 
sections 



Subsistence  
Economy 1 

 

• Wheat -impoverishment   
One man’s analysis: if sold all 
wheat yield, didn’t cover cost of 
keeping 1 oxen, let alone labour, 
food etc.) 

• Rice – subsistence 



Subsistence Economy 2 
• Grapes, road too  

rough  to export  
them 

• Some nomads still 
migrating – animal 
economy better 



 
Tribal  
Education  
Progamme  

 
 
 
 
                                                  
   
   
 

                              UNESCO Report                                     Mohammad Bahman Begi 
 
 

• Originally set up with US Point 4 technical assistance: 1954 – 
tribespeople  to teach literacy – migrate with tribes - replace 
bullets with chalk 

• Bahman Begi appointed director – fell out with Qashqai Khans 
• Tribal teacher training college and tribal High School, Shiraz 
• Girls admitted 1962 – 270 by 1973 
• Main village 1975: 260 households, 200 teachers, half women  
• Girl’s salary better than ‘good’ income from father’s mixed 

economy –women gaining more say – wearing fine clothes, 
deportment commanded attention 

• Knowledge from being posted all over Iran 



Commitment  
to education 



Factional Fighting through the Modern 
State 

• Khans (tribal leaders) had lost 
their position over tribe and tax 
collection 

• Sons educated in U.S. 
• One in charge of court cases from 

Doshman Ziari 
• Another in Ministry controlling 

nationalised pastures and forests 
• Doshman Ziari was declared a 

nationalised forest – illegal to cut 
(green) firewood needed for 
heating and cooking 

• Forest guards arrested opponents 
of khans for cutting green wood, 
sent to Shiraz, pay a ‘fine’ to get 
out. 
 

• DZ Teachers (both sides) 
administrators in Ministry of Tribal 
Education – allocating teachers to 
own village or far away 

• Create literate people who can 
manage own affairs with state – 
won’t need intercession of tribal 
khans – self assertive 

• Learn to cooperate - development 
co-funding from Provincial 
Governor, to build water supply, 
bath house – organised equal 
participation of all. 

• Battles between supporters of khans 
and teachers in villages, and fought 
in corridors of Ministry of Tribal 
Education 
 
 
 



Model Village 

• Defeated refugees from 
another tribal section 
built a model village  

• Reflexive analysis of 
meaning of words – 
sherik (share) 

• How to turn meanings 
into behaviour - how to  
treat each other equally 

• How to create the polity 
they wanted to live in. 

 

 



Conclusion 

• How the three researchers found 
different ways into fieldwork – different 
gatekeepers - indicative a changes in 
‘moderning’ state through 20th Century  
(also changes in access to higher 
education in England) 

 

• Each concerned about debates about 
changing power relations –arbitrary 
power v. self-organising peasantry;  
how kalantars organise self-assertive 
tribespeople; how to create a 
participatory polity. 
 

• Also participated whilst researching 
these political ideas – working with 
ministry,  reflective discussions with 
kalantars, building model village. 
 

• How are these experiences and stories 
archived? For which publics – 
researchers, for teaching, for Iranian 
subjects of the research – their history –  
none of these features of DZ (pictured) 
exist today. 
 
 


