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Apologies: Prof J Chapman, Dr C Davidson, Prof N Ellis, Mrs J McAloon, Prof C McEwan, Dr B 
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In Attendance: Mr B Leighton, Mrs H Robb. 
 
_________________________________________________________________________ 
 

MINUTES 

 
Part A:  Strategic and Policy Issues 

 
26. CRM Presentation 

 
Considered: a verbal presentation on opportunities for smarter and more effective 
recruitment processes offered by CRM from Mrs Kathryn Hardy, Financial Controller in the 
Business School (DUBS); 
 
Noted: 
 
(a) that DUBS implemented the Microsoft Dynamics CRM (customer relationship 

management) system in 2006, as part of a wider review of responsibilities in relation to 
PGT recruitment and admissions, and the creation of a PGT admissions team (currently 
8 members of staff); 
 

(b) that while the CRM system was an essential tool for managing recruitment and 
admissions processes, it was emphasised that it was only as good as the knowledge, 
experience and understanding of the people who used it; 

 
(c) that the CRM system had enabled DUBS to improve their cohort balance, noting that in 

2008 around 80% of the PGT student cohort was from China and that this had now 
reduced to between 60-70% of the PGT student cohort; 

 
(d) that the CRM system enabled DUBS to introduce early closure of recruitment to certain 

markets (e.g. China), providing them with the capacity to make offers to European and 
North American applicants later in the recruitment cycle; 

 
(e) that the CRM system was used to make offers to MBA applicants within 24 hours of 

receiving the application form, and that this was essential to securing MBA entrants 
given the extremely competitive nature of MBA recruitment; 

 
(f) that DUBS also organised a variety of recruitment activities for the MBA programme, 

including targeted emails, roadshows, talks, tailored conversion activities etc in order to 
develop a strong personal connection with applicants; 
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(g) that DUBS operated an Admissions Management Group that meet on a monthly basis; 
 

(h) that DUBS introduced a deposit system for applicants in 2009 and an application fee in 
2011 (currently £65), both of which helped to manage the volume of applications and 
enabled DUBS to make a more accurate estimate of final entrants at the start of the 
academic year; 

 
(i) that the application fee was waived for international applicants who were also applying 

for funding, and that DUBS liaised closely with International Office in relation to this; 
 

(j) that an application fee could be beneficial to some departments (Education, Law, 
Medicine) that received a large number of applications but small numbers of entrants at 
the start of the academic year (compared to the volume of applications); 

 
(k) that Medicine for example received a 10:1 ration of applicants to entrants, and that 

significant staff resource was required to process applications; 
 

(l) that it was estimated that DUBS lost approximately 30% of applicants, i.e. those who 
submitted an application but did not pay the associated fee. The CRM system 
automatically withdrew these applications from the system after 6 weeks; 

 

(m) that DUBS continued to refine its use of the CRM system and develop simplified 
processes based on its 10+ years’ experience with using the system, and that it was 
emphasised that this was an ongoing process; 

 

(n) that the Microsoft Dynamics CRM system would be re-implemented at an institutional 
level in 2016 in order to update out of date software associated with the system; 

 

(o) that it was emphasised that there was “no one size fits all” set of procedures in relation 
to recruitment and admissions, and that it was important to base activities undertaken 
with market insights; 

 

(p) that the potential to establish a Faculty-level Recruitment Management Group was 
discussed, noting that this could be an effective way for departments to pool resources 
in order to increase the effectiveness of their recruitment and admissions processes and 
to build greater market intelligence by sharing knowledge and experience; 

 
(q) that DUBS produced factsheets for every taught programme for use by members of staff 

attending recruitment fairs to enable them to promote all programmes not just their own, 
and that a similar approach could be adopted at Faculty-level; 

 
(r) that Law and SGIA would use the CRM system in the 2016/17 recruitment cycle; 

 
Agreed: 
 
(a) that recruitment and ways in which to manage recruitment would be added to the 

agenda of the 25 February 2016 meeting of FEC (PG); 
(Action: EC) 

 
(b) that DUBS would provide some worked examples of marketing campaigns to be 

considered at this meeting;  
(Action: TW, KH) 

 
(c) that other departments were asked to submit worked examples of marketing campaigns 

for consideration at this meeting. 
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(Action: FEC) 
 

27. Reconsidering Departmental Review: Initial Consultation 
 
Considered: the initial proposals arising from the ongoing review of the Departmental Review 
process, suggesting potential changes to the process from 2016/17 onwards; 

Document ECSSHSCPG1522 
 
Noted: 
 
(a) that there was broad support for the proposed changes to the Departmental Review 

process from 2016/17; 
 

(b) that, however, committee members were keen to share the proposals more widely with 
departmental colleagues; 

 
(c) that the Committee recognised the importance of involving students more directly in 

preparation of departmental SEDs but highlighted the need to consider the level of 
student involvement carefully, noting that high-level information on staffing and budgets 
was included in SEDs and it would not necessarily be appropriate to share this with 
students; 

 
(d) that some concerns were also expressed around student engagement in the process, 

noting that this could vary year on year and that departments should not be penalised if 
their students were relatively unengaged in the year they underwent Departmental 
Review; 

 
Agreed:  
 
(a) that the timescales for providing departmental feedback on the proposed changes to 

Departmental Review would be clarified with the Committee; 
(Action: EC) 

 
(b) that committee members would submit any additional comments or feedback to the 

Secretary in advance of this deadline. 
(Action: FEC) 

 
28. Faculty Overview of the Annual Review of Taught Postgraduate Programmes 2014/15 

 
Considered: the faculty overview report of departments’ annual reviews of taught 
postgraduate programmes 2014/15; 

Document ECSSHSCPG1523 
 
Noted: 
 
(a) that employability and student satisfaction were noted as key strengths of Faculty PGT 

provision; 
 

(b) that the University’s proposed participation in PTES 2016 (Postgraduate Taught 
Experience Survey) would provide additional data in relation to student satisfaction and 
the strengths, weaknesses, opportunities and threats associated with PGT provision 
more generally. 

 
29. Faculty Overview of the Annual Review of Research Degree Programmes 2014/15 
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Considered: the faculty overview report of the annual review of research degree programmes 
2014/15; 

Document ECSSHSCPG1524 
 
Noted: 
 
(a) that the Chair was now a member of a working group considering issues around space 

for PGR students; 
 

(b) that teaching opportunities for PGR students would be discussed later in the agenda; 
 

(c) that several of the Faculty- and University-level issues highlighted in the overview report 
had also been identified in previous years; 

 
(d) that the Committee felt that it would be beneficial for the appropriate Committees (FEC, 

QSSC, Education Committee) to identify key issues to be addressed in that academic 
year, with the intention that these issues would not reoccur in the next annual review 
cycle; 

 
(e) that in relation to section 8 of the overview report (opportunities to improve and develop 

the Faculty’s provision) it was noted that departments could apply to the Faculty for 
funding to support student-led activities and events, and departments were strongly 
encouraged to do so; 

 
(f) that it was also possible to work with the Institute of Advanced Studies (IAS) Fellows on 

student-led activities and events; 
 

Agreed: 
 
(a) that it would be confirmed whether relevant departmental annual review reports and/ or 

the associated Faculty overview reports were to be considered as part of the current 
Queen’s Campus review; 
 

(b) that the report would be updated to make reference to the current Queen’s Campus 
review; 

(Action: EC) 
 

(c) that the potential to develop Faculty-wide forums to consider and address key issues 
highlighted in the overview reports (PGT and PGR) would be explored further, noting 
that University support for such forums would be needed. 

(Action: VK, EC) 
 
 

Part B:  Routine Business 
 
30. Minutes of the Last Meeting 
 

Confirmed:  
 
(a) the minutes of the meeting of the Faculty of Social Sciences and Health Education 

Committee (Postgraduate) held 12 November 2015; 
Document ECSSHSCPG1525 
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(b) the report to Education Committee from the meeting of 12 November 2015; 
Document ECSSHSCPG1526  

 
(c) the action log from the previous meeting of the Social Sciences and Health Education 

Committee; 
Document ECSSHSCPG1527 

 
Received: 
 
(a) Minute 13: Graduate Employment Comparison 2015 

 
additional information from CEEC on the sample size for the Faculty graduate prospects 
scores and the method for calculating the graduate prospects score for each 
department; 

Document ECSSHSCPG1528 
 
Noted: 
 
(a) Minute 2: Postgraduate Research Experience Survey (PRES) 2015 

 
that teaching opportunities and support for research postgraduate students who teach 
was under ongoing discussion at departmental-level; 
 

(b) Minute 6(a): Chair’s Business: PG presentation from Faculty Away Day  
 
that the management, structure and content of the MARM programmes would be 
considered further as part of the Departmental Review of SASS taking place on 27 
January 2016; 
 

(c) Minute 9: Reports from Education Committee 
 

that discussions were ongoing within the Business Scholl regarding the development of 
the proposed MOOC. 
  

31. Chair’s Business 
 

Considered:  
 

(a) Questions for the Vice Chancellor 
 
Reported: that the Vice Chancellor would attend the 25 February 2016 meeting of the 
Committee; 
 
Considered: potential questions and areas for discussion with the Vice Chancellor; 
 
Noted: that a number of potential topics for discussion with the Vice Chancellor were 
identified, including: 
 

 PGR student expectations and experience (space and resources, balance 
between generic and subject-specific training, need for statistical training and 
support); 

 the place of PGR students within the institution, and how to manage this more 
effectively to create a culture in which PGR students can thrive as active 
members of a research community; 
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 how to ensure the institution has the right tools and resources to support PGR 
students to successful completion; 

 recruitment and marketing of postgraduate programmes (need for co-ordinated 
Faculty/ University approach rather than fragmented departmental approach); 

 the balance between RCUK and DDS funding, and the impact of this on 
recruitment of high quality non-EU international PGR students; 

 the significance of PGT provision within current University strategy; 

 the role of colleges in PGT and PGR provision and support; 

 further development of learning technologies; 

 funding for and access to Library resources, and how this could be improved; 
 
Agreed:  
 
(i) that the Committee was asked to submit topics for discussion with the Vice 

Chancellor to the Chair and Secretary by 10 February 2016; 
(Action: FEC) 

 
(ii) that a summary of topics the FEC would like to discuss would be sent to the Vice 

Chancellor by 12 February 2016; 
(Action: VK/ EC) 

 

(b) PGT recruitment events; 
 
Reported: that two Faculty PGT recruitment events were planned for 8 and 15 February 
2016; 
 
Considered: the content and structure of these events; 
 
Noted: 
 
(i) that two Faculty PGT recruitment events would be held in February 2016; 

 
(ii) that two events had been scheduled in order to maximise the number of students 

reached; 
 

(iii) that a programme of talks by academic departments and relevant professional 
support services had been scheduled; 

 
(iv) that it was important that all departments within the Faculty were represented at the 

event; 
 

(v) that information on the events had been shared with departmental marketing leads 
in order to help them promote the events to students; 

 
(vi) that it was recognised that November would be the ideal time to hold PGT 

recruitment events and that it was intended to hold similar University-wide events in 
November 2016; 

 
(vii) that the newly-established Postgraduate Coordination Group would play an 

important role in promoting postgraduate issues and events more assertively in 
future; 

 
Agreed: that Committee representatives would promote the February 2016 recruitment 
events to their colleagues and students; 
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(Action: FEC) 
 

(c) 2014/15 External Examiners Reports: examples of good practice 
 

Considered: an overview of examples of good practice highlighted by taught postgraduate 
external examiners in the 2014/15 annual reports; 

 
Document ECSSHSCPG1529 

 
Reported: that departments are reminded that all external examiners reports and 
departmental responses should be considered by Staff-Student Consultative 
Committees, and the SSCC’s discussion should be clearly minuted; 
 
Noted: 
 
(i) that departments were commended for the examples of good practice identified by 

external examiners, particularly in relation to innovative methods of assessment, use 
of mark sheets and feedback proformas (Law), and group learning and peer 
feedback (SASS); 
 

(ii) that specific examples of good practice would be identified and shared with the 
Committee at a later date; 

 
Agreed: that a paper setting out specific examples of good practice identified by external 
examiners would be prepared for consideration at a future meeting of the Committee in 
2015/16; 

(Action: EC) 
 

(d) Epiphany 2016: key postgraduate targets 
 
Noted: that the Chair would be reviewing the following key postgraduate targets at 
Faculty level this term: 
 

 PhD students in the continuation phase who appear unlikely to meet their 
submission deadlines. The Chair would meet with departments to identify 
students in this group and discuss appropriate actions; 
 

 anticipated recruitment to PGT programmes for 2016/17. This review would be 
conducted after the Faculty-level recruitment events taking place in February 
2016; 

 
(e) Proposed fees waiver for Home/ EU Durham alumni applying for PGT or PGR study 

 
Noted:  
 
(i) that the proposal that Home/ EU Durham alumni who applied for PGT or PGR study 

at the University should receive a 20% fee waiver was discussed at the 26 
November 2015 meeting of Education Committee and had been considered at a 
recent meeting of the Scholarship, Fees and Awards Advisory Group (SFAAG); 
 

(ii) that SFAAG had been supportive of the proposal, which would now go forward for 
consideration and approval by UEC; 
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(iii) that the Committee emphasised the need for a swift decision on whether a 20% fee 
waiver would be offered for 2016/17 entry, given that applications, offers and 
acceptances for postgraduate programmes were being made now; 

 
Agreed: that the Chair would confirm the date that the proposal was due to be 
considered by UEC and update the Committee on this as soon as possible; 

(Action: VK) 
 

(f) Seminar on 15 March 2016: The Money or the Weather? Achieving Doctoral Completion 
Rates of About 82% in Under Four Years 
 
Noted: that Committee members were encouraged to attend the seminar above by Prof 
Rachel Spronken-Smith (University of Otago, New Zealand) taking place 12-1pm on 15 
March 2016 in the Hogan Lovell Lecture Theatre (PCL048), Palatine Centre, and to 
publicise this event to their colleagues; 

 

(g) Student Academic Representation 
 
Tabled: a paper setting out the framework for the review of Student Academic 
Representation; 

Document ECSSHSCPG1534 
 

Noted: that this paper was focussed on undergraduate students and programmes, and 
was shared with the Committee for information. 

 

32. Departmental Business 
 

Reported: that there were no items of departmental business not itemised elsewhere on the 
agenda. 

 

33. Student Business 
 
Reported: that there were no items of student business not itemised elsewhere on the 
agenda. 
 

34. NEDTC Business 
 
Received: an update from the NEDTC Director on forthcoming NEDTC events and the 
Doctoral Training Programme bid status. 

Document ECSSHSCPG1533 
 

35. Professional Support Services Business 
 
Considered:  
 
(a) 2015/16 Curriculum Development Cycle Deadlines (ASO) 

 
Reported:  
 
(i) that the deadline for submission of PGT curriculum development changes to 

Academic Support Office was 25 March 2016; 
 

(ii) that departments are reminded that as a result of the new CMA guidance there 
would be significantly less scope to process late changes to programme regulations 
and/ or modules after this date; 
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Noted: 
 

(i) that several committee members expressed concerns related to the discrepancy 
between curriculum development and timetabling deadlines, which meant that in 
some cases new modules had to be added to the timetable before they had been 
formally approved; 
 

(ii) that concerns were also expressed that pedagogy was being driven by system 
requirements rather than the other way round and could prevent academic 
departments from introducing innovative assessment methods or making changes to 
programme and module content in response to student feedback; 
 

(iii) that, while recognising the challenges around timetabling, the potential to increase 
the flexibility of the timetable planning process would be beneficial and should be 
explored further; 

 
Agreed: that the Committee’s discussions in this area would be reported to Education 
Committee. 

(Action: EC) 
 

Part C:  Items for Information 
 
36. Reports from Education Committee  

 
Considered:   
 
(a) the report and minutes from the meeting of Education Committee held on 28 October 

2015; 
Document ECSSHSCPG15030a-b 

 
(b) the report and minutes from the meeting of Education Committee held on 26 November 

2015; 
Document ECSSHSCPG1531a-b 

 
(c) the report from the meeting of Education Committee held on 16 December 2015; 

Document ECSSHSCPG1532 
 

Noted: 
 
(a) that the 26 November 2015 meeting of Education Committee was specifically focussed 

on postgraduate matters and would therefore be of particular interest to FEC (PG) 
members; 
 

(b) that Education Committee supported the University’s participation in the PTES 2016 
(Postgraduate Taught Experience Survey), and that an operational plan would be 
considered at an Epiphany 2016 meeting of Education Committee to determine if there 
was sufficient capacity to manage the survey; 

 
(c) that a Postgraduate Coordination Group had been established to replace the Research 

Training Steering Group (RTSG). The group would be chaired by the Dean and Deputy 
PVC (Education) and would include representatives from each Faculty, the Students’ 
Union, CAROD and the Dean and Deputy PVC (Research). 
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37. Dates of Future Meetings 
 

Reported:  that meetings of the Committee would be held on the following dates in the 
2015/16 academic year: 

 

Date Time Room 

Thursday 25 February 2016 2.00pm PC168, Palatine Centre 

Tuesday 26 April 2016 2.00pm PC168, Palatine Centre 

 

 
 

 


