
DURHAM UNIVERSITY 
 

EDUCATION COMMITTEE 
 

28 October 2015 
 

A meeting of Education Committee was held 2.00 pm on Wednesday 28 October 2015, in 
the Anne Galbraith Boardroom (room D/PCL216), in the Palatine Centre. 
 
Present: Professor T. Ward (Chair), Professor J. Barclay, Professor A. Darnell, Dr M. 
Gilmore, Dr N. Reissland, Dr A. Fawcett, Dr. V. Kind, Dr C. Walker-Gleaves and Mr B. Frost 
with Mr A. Rennie (Secretary), Miss A. Bird (Minute Secretary), Miss. C. Tindale (Minute 1 
only), Mr. J. Pitchard (Minute 2 and Minute 3 only), Mr J. Marsh (Minute 4 only), and Mr. C. 
Bloomfield (Minute 8 only).  
 
Apologies: Professor G. Small 
_________________________________________________________________________ 

 

MINUTES 

 

Part A:  Strategic Issues 
 

 
1. Presentation on Training and Links to ASR for Education 
 

Considered: a presentation from Claire Tindale, Human Resources Training Officer;  
 
Reported:  
 
(a) that the document provided to members of Education Committee at the meeting 

detailed the review of the Annual Staff Review (ASR). The document outlined the 
purpose of the review, as well as the results of a full review of the ASR process 
which had been fully supported by the campus Trade Unions;   
 

(b) the proposals in the document had been considered and approved by UEC in 
October. It had been agreed that the revised ASR process would be piloted with 
three Professional Support Services, three Academic Departments and one 
College in January 2016 before being launched in Autumn 2016. Training would be 
provided for reviewers and reviewees on the new process;  

 
Noted:  
 
(a) that it was important to ensure that the ASR process had a clear purpose and 

function. The committee noted that it was not always clear whether the ASR was 
designed to encourage reflective practice or to support performance management. 
Reviewees invested time and effort into reflecting on their progress over the 
previous year and how areas of weakness, or opportunities for professional 
development, might be appropriately addressed in the future. The committee 
emphasised the importance of ensuring that Reviewees received constructive 
feedback from the Reviewer, noting that the report, and examples provided by 
members of the committee, had highlighted that this was not always provided;  
 

(b) that whilst it was understood that that the ASR process was not designed to be 
explicitly linked to promotion, it was a powerful tool for the Reviewee to record any 
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evidence that might contribute to such a recommendation. For the Reviewer, it was 
also an important to opportunity to formally record any concerns ;  

 
(c) that the Annual Development Review proformas for the Professional Support 

Services was shorter than those to be used for Academic or Research staff. The 
committee queried the rationale for this difference;  

 
(d) that previous QAA Review (Institutional Audit) had recommended that the 

University adopt a more systematic approach to the recording of annual staff, to 
enable the University to maintain an oversight of the consistency of participation in 
the process;  

 
Agreed: that any further comments would be provided to Mark Crabtree and Clare 
Curran in the first instance;  

 
 
2. University Vision 

 
Considered:  
 
a) a vision statement for the University; 

Document EC/15/01 – CLOSED 
 

b) an update on planning priorities for 2015-16. 
 
 

[Secretary’s Note: Document EC/15/01a is a strictly confidential closed paper, for 
Education Committee members only] 
 
Reported:  
 
(a) that the University Vision Statement had been developed to provide the context 

within which the University operated, particularly the UK and Global Higher 
Education Sectors. The Vision Statement outlined the major strengths and 
weaknesses for the University and a series of options available to the University to 
support its future direction;  
 

(b) that the University Vision statement had also detailed the potential areas for future 
policy development, linked to the Vice-Chancellors commitment to excel in 
education, research and the student experience;  

 
(c) that the University Vision presented an opportunity to reflect upon the current 

position of the University and nuance the complexities of operating within a 
collegiate framework;  

 
(d) that the University Vision was designed to be aspirational but also support the 

development and implementation of the Academic Strategy, and the Workstreams 
within that. The statement also provided a clarity of focus for the future; 

 
(e) that the Vision Statement had been developed and considered by UEC, Senate 

and Council. Education Committee had been invited to consider the content of the 
statement with particular attention to potential alignment with the development of 
the Education Strategy 2015-20;  

 



Academic Support Office Education Committee Page 3 of 20 
 28 October 2015 

(f) that the Planning Priorities for 2015-16 were linked to the University Vision and the 
Academic Strategy 2015-20;  
 

(g) that the normal planning process had been suspended. Departments would be 
asked to reflect upon their needs within the context of the emerging Academic 
Strategy 2015-20, and the key themes arising from the Education Strategy 2015-
20. Departments would be required to undertake a gap analysis and would be 
supported in this process via a template and discussions with the Strategic 
Planning Office. This process was also designed to reconsider any departmental 
benchmarks and support the identification of good practice;  

 
Noted:  
 
(a) that the University received positive results via the Destination of Leavers from 

Higher Education (DLHE) survey; such positive outcomes were not fully reflected 
within the National Student Survey scores. The committee reemphasised that the 
NSS was not fully suited to the colligate nature of the University and therefore 
might have some impact upon students’ ability to fully reflect their experiences. The 
Student Barometer would remain a key tool for the University to continue to collect 
student feedback on the student experience;  
 

(b) that the student experience at the University was unique, and was supported and 
delivered by the University throughout its departments, colleges and  professional 
support services and the Students’ Union. It was important to ensure that the 
student experience was considered holistically, whilst recognising that some 
elements of the student experience might be best delivered by one entity. Any 
opportunities for collaborative working should be utilised. The committee noted that 
the overall student experience at the University was very positive and the focus on 
enhancing this further, detailed within the University Vision, was welcome;  
 

(c) that the document had detailed the vision for recruitment and supporting staff 
development. In particular, the vision had reemphasised the importance of 
encouraging and enabling colleagues to raise research and engagement quality, 
but not at the expense of Education, and investing where appropriate in support of 
this. The committee noted that this could present an opportunity to embed the 
revised Annual Staff Review process and develop its clear purpose, potentially 
linked to the aspirations within the University Vision; 
 

(d) that the commitment to supporting transitions into, through and out of higher 
education at the University was embedded within the draft Education Strategy 
2015-20. The University Vision had made reference to students as independent 
learners. The committee noted the importance of supporting student understanding 
what this means within the higher education context. The Academic and 
Professional Development Implementation Group would critical in supporting this 
work;  

 
(e) that the University Vision had made reference to the size of the University, and the 

aspirations in this area. It was noted that whilst some departments were able to 
provide opportunities for small or individual contact sessions, some departments 
are unable to provide this, nor would it be appropriate to do so. The committee 
reemphasised the importance of the quality of the interaction in supporting student 
academic and personal development;  
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(f) that the University vision had also made reference to widening participation and 
internationalisation. It was recognised that for international students, it was 
particularly important to have the opportunity of a British university experience;  

 
(g) that the committee queried whether potential financial policy developments, as 

noted in Section 8, should be explicit within the document;  
 

Agreed: that the committee’s comments should be shared with the Director of the 
Strategic Planning Office;  

 
[Secretary’s Note: the committees comments were shared shortly after the meeting]. 

  
3. Education Strategy 2015-2020 
 

Considered: a revised draft of the Education Strategy 2015-2020/ Workstream 2 of the 
Academic Strategy 2015-2020 

Document EC/15/02 
 

Noted:  
 
(a) that Education Committee had agreed that further work would be undertaken over 

the summer to combine or remove overlapping objectives where appropriate, and 
refine these more broadly; to better define undergraduate and postgraduate 
objectives and to present the aims and objectives separately, in order to 
demonstrate that several objectives related to multiple aims and should therefore 
be cross-referenced rather than repeated. Reference the role of the Colleges within 
Education had been incorporated through objectives rather than a specific aim. 
Attachment II detailed the most recent draft of the aims, objectives and outcomes 
for the Education Strategy 2015-20. The committee noted that the work undertaken 
had carefully and successfully clarified the references to undergraduate and 
postgraduate and nuanced the relationship between the colleges and education;  

 
(b) that the Education Strategy had been presented to UEC and Senate as part of the 

broader Academic Strategy. Following this consultation, further revisions had been 
made to develop an overarching goal and key summary aims for each theme, as 
well as reducing some of the specific proposals regarding assessment within the 
strategy;  

 
(c) that the Education Strategy 2015-2020 formed Workstream 2 of the Academic 

Strategy, which was still being developed and refined. The committee recognised 
that the Education Strategy might require further consideration following the final 
approval of the Academic Strategy, noting in particular, the impact the growth 
agenda might have on the Education Strategy in the future; however, the 
committee was content that the proposed Education Strategy was appropriate, 
recognising that the draft Education Strategy had taken into account the current 
context within which it would be delivered;  

 
(d) that, in support of the Education Strategy 2010-2015, action plans had been 

developed and approved by Education Committee on annual basis, prioritising 
actions for any given academic year. The committee noted the importance of 
continuing such a process to ensure the successful delivery of the Education 
Strategy 2015-20;  

 
(e) that there would be a value in sharing the draft Education Strategy 2015-20 for 

further consultation, and request that specific consideration be given to what 
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objectives might be prioritised for 2015/16. The Education Strategy 2015-2020 
would be considered for final approval at a future meeting in Michaelmas Term 
2015;  

 
(f) that the report had included a final summary of the implementation of the Education 

Strategy 2010-15. The report highlighted that, in general, the objectives within the 
strategy had been achieved. Three objectives had been identified as incomplete, 
one of which had already been incorporated into the Education Strategy 2015-20. 
This objective related specifically to the postgraduate taught portfolio, where work 
remained ongoing and was therefore appropriate to reincorporate as a comparable 
objective within the Education Strategy 2015-20;  

 
(g) that recognising and disseminating excellence within education and research 

supervision remained important for the University and that the proposal to 
incorporate this as an objective within the Education Strategy 2015-2020 was 
appropriate;  

 
Agreed: that the draft Education Strategy be submitted to Research Committee, 
Faculty Education Committees (UG and PG) and Colleges Board for consideration, 
subject to the inclusion of the additional objective in Noted (g);  

Action: AR 
 

[Secretary’s Note: that the Education Strategy 2015-20 has been submitted for 
consideration at the FECs and Colleges Board. SESC will consider the draft Education 
Strategy by electronic circulation]. 

 
 

4. Senate Review 
 

Considered: an oral report on the planned implementation of the Senate Review, from 
Mr. John Marsh, secretary to the Senate Review Implementation Group. 
 
[Secretary’s note: the most recent report from the Senate Review Implementation 
Group (document S/15/07) is available online] 
 
Reported:  
 
(a) that Senate approved the final report of the Senate Review Committee and agreed 

that a Senate Review Implication Group should be constituted to develop an 
implementation plan, with clear actions and timescales in consultation with relevant 
stakeholders;  
 

(b) that the Senate Review Implementation Group had met twice to develop a high 
level implementation framework for the recommendations approved by Senate. The 
framework and initial drafts of the standing orders for a Senate Agenda Setting 
Committee and Senate Forum had been shared with key stakeholders for early 
comment. The Chair and Secretary to Education Committee, as well as the 
Academic Registrar had been invited to comment as part of the initial consultation;  

 
(c) that a wider range of stakeholders had been identified to participate in a further, 

more extensive stage of consultation scheduled for November 2015. The 
consultation in November was designed to consult upon the introduction of a 
Senate Agenda Setting Committee, and support the development of the proposals 
to enable Senate to consider its establishment. Further to this, the consultation was 

https://www.dur.ac.uk/resources/committees/senate/201516/20151020OPENSenateDocumentationCombined.pdf
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designed to broaden engagement with the Senate Review to the wider academic 
community, including Education Committee as a sub-committee of Senate;  

 
(d) that one recommendation arising from the Senate Review Group had stated that all 

decisions made under delegated authority should to be clearly reported back to 
Senate and, where appropriate, indicated on the agenda. There was recognition by 
the Senate Review Implementation Group that this recommendation had the 
potential to present significant changes to current practice, noting in particular the 
substantial increase in volume of information that would be required under the 
Senate Scheme of Delegation; 

 
(e) that the Senate Agenda Setting Committee would have a key role in deciding upon 

appropriate and proportionate information to be considered by Senate;  
 

(f) that recommendations arising from the Senate Review Group had related to 
Education Committee specifically. It had been recommended that Senate give 
consideration to whether it would be helpful to have an additional member from 
each Faculty present on the committee, who was not a member of the Faculty 
Education Committee, but who was actively involved in teaching. A related 
recommendation had related to the appointment of an additional member who 
represented lecturers in the early stage of their career. It had also been 
recommended to Senate that role descriptions might usefully be developed to 
clarify expectations;  

 
Noted:  
 
(a) that Education committee had not previously been consulted on the Senate Review 

and therefore welcomed this opportunity; however it was noted by the committee 
that the perceived ‘gaps’ in the membership of the committee had not been 
examined with the committee itself. The committee emphasised the importance of 
identifying and justifying the perceived need for additional members. The 
committee further noted that some of the recommendations were already 
addressed by the committee;  
 

(b) that, with regards to the recommended additional members on Education 
Committee, it would be important to ensure a clear relationship to existing 
members. The Deputy Heads of Faculty were responsible for representing the 
views of the departments for which they were accountable to. It was important to 
ensure that the remit and responsibilities of additional members was well-defined to 
avoid potential duplication or conflict;  

 
(c) that the committee  was constituted of ex-officio members. Whilst this was unusual 

to practice across the sector, it had proved to work effectively and efficiently;  
 

(d) that the committee currently invited colleagues for specific items or meetings to 
provide knowledge, experience or expertise to the discussion. It was recognised 
that the rationale for any additional members would need to be clear. The 
committee considered the possibility of including colleagues who had been 
members of Task and Finish Groups constituted by Education Committee, noting 
that this could be a positive way to encourage engagement and understanding 
beyond the purpose of the Task and Finish Group;  

 
(e) that whilst the committee had no desire to include additional members on the 

committee, noting the effectiveness with which it current operated, the committee 
recognised that there was added value that could be gained from the 
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recommendation to expand its membership. In particular, the committee noted the 
opportunity to ensure a gender balance, or include colleagues with experiences or 
expertise in areas such as the PGCap or Admissions;  

 
(f) that one of the recommendations arising from the Senate Review had related to the 

request of additional information from Education Committee and its sub-
committees. It was important that Senate engaged appropriately with the additional 
information provided;  

 
(g) that the Senate Review Implementation Group would formally request consultation 

with Education Committee and its members in the near future. It was important that 
members of Education Committee engaged fully with the consultation process;  

 
Agreed: that members of Education Committee would engage in the Senate Review 
consultation process when invited; 
 

 
5. QAA Higher Education Review 2016 
 

Considered:  
 
(a) an update on progress for the Higher Education Review (HER) 2016, including a 

summary of the draft Self-Evaluation Document (SED); 
Document EC/15/03a – CLOSED 

 
[Secretary’s Note: This paper should be treated as closed and confidential to the 
committee] 
 
 

(b) the current draft of the HER SED. 
Document EC/15/03b – CLOSED 

 
 [Secretary’s note: due to its large size, the HER Self-Evaluation Document was 
circulated to members separately. This paper should be treated as closed and 
confidential to the committee] 

 
Reported:  
 

(i) that the QAA had provided the University with further details on the Higher 
Education Review, and in particular, the details of the QAA Review Team 
undertaking the review. The report outlined an updated internal schedule for the 
preparation of the HER, including expected timescales for the consultation 
process on the Self Evaluation Document (SED) ;  

 
(ii) that the SED had been circulated to members of the committee in advance of the 

meeting. Comments should be provided directly to the Head of the Academic 
Support Office; 

 
Agreed: that members of the committee would provide comments to the Head of the 
Academic Support Office;   

Action: members of Education Committee 
 

[Secretary’s Note: that comments and feedback from members of the committee have 
been received by the Head of the Academic Support Office. These comments will 
support the development of future drafts]. 
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6. National Student Survey 2015: Results 
 

Considered: 
 
a) an overview of the University’s NSS 2015 results;           

Document EC/15/04 
 

b) a quantitative analysis of the University’s NSS 2015 results;    
Document EC/15/05 

 
c) a qualitative analysis of the University’s NSS 2015 results.     

Document EC/15/06 – CLOSED 
 

[Secretary’s Note: Document EC/15/06 is a strictly confidential closed paper, for 
Education Committee members only] 

 
 

Reported: that the University’s objective to be in the top 5 UK multi-subject universities 
for student satisfaction, and the supporting objective that by 2015 all departments 
should be in the top 10, or top 10% of their subject area, whichever was more difficult, 
had not been met through the National Student Survey. The university’s score for 
overall satisfaction had decreased from 91% to 90%, securing a position of 22nd 
amongst HEI and specialist institutions and increases to 18th when considering HEIs 
only. Using the Times Good University Guide methodology, Durham University had 
achieved an 85% satisfaction rating and joint 19th place. The University was performing 
well against the sector across the six sections; however comparative performance in 
relation to all sections remained the same, or fell. In particular, assessment and 
feedback and organisation and management had decreased, and the personal 
development score remained consistently poor. Overall satisfaction with Durham 
Students’ Union had declined further to 42%, representing a further 2% fall in 
satisfaction year on year since Question 23 was introduced in 2012.   

 
Noted:  
 
(a) that whilst the NSS demonstrates that satisfaction at Durham remained high, the 

University had dropped in terms of its comparative performance. The report had 
therefore highlighted the proposed next steps in relation to the results of the NSS 
2015;  
 

(b) that, with regards to academic support, it was proposed that the University consider 
the role of the academic advisor system from the point of induction. The committee 
noted that all departments were expected to have invited their students to meet 
with their academic advisor, early in Michaelmas Term. The committee noted the 
value in inviting all first year undergraduate students to contact the Pro-Vice-
Chancellor (Education) if they had not yet met with their academic advisor. It was 
felt that this would provide an overview of student awareness and engagement of 
the academic advisor system at level 1. The committee also recognised the 
important role that the Students’ Union played in promoting the Academic Advisor 
system; 

 
(c) that the committee considered the potential for the operation of the Academic 

Advisor system to be a key theme within the Annual Staff Review process, for 
whom it was relevant. This would enable the University to gather information on the 
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operation of the system from a staff perspective, but also ensure that it remained a 
key consideration for staff;  
 

(d) that it remained important to share good practice arising from the NSS and that 
Education Committee would receive the Faculty level action plans in Epiphany 
Term 2016. This presented an opportunity to disseminate good practise across the 
institution; however early dissemination of this information should be encouraged 
via the Faculty Education Committees. It was also felt that any areas of good 
practice should be shared with the Academic and Professional Development 
Implementation Group;  

 
(e) that the Education Strategy 2015-20, and the Academic and Professional 

Development Implementation Group, drawing upon work from the First Year as 
Transitions Group, had highlighted the importance of developing academic 
communities of practice which would support many of the areas within in the NSS;  

 
(f) that the NSS results showed a further decline in satisfaction with assessment and 

feedback. QSSC had considered a review repot on the operation of departmental 
assessment policies for moderation and double-marking, and institutional policy to 
support those processes and recommended changes to strengthen student 
awareness of these policies. The committee also considered the opportunities 
available through the PGCap and professional development opportunities, noting 
that guidance on assessment and feedback through these mechanism could be 
enhanced to further support members of staff;  

 
(g) that it was not clear to the committee how undertaking further statistical work in 

paragraph 12 of document 05 would support the University’s understanding of the 
results further. The committee reemphasised the importance of focusing further 
statistical analysis to provide detailed information to departments to support 
appropriate action. It  was also not clear to the committee the benefit of considering 
the NSS results by gender;   

 
Agreed:  
 
(a) that a memo would be sent to all level 1 undergraduate students encouraging them 

to contact Professor Tom Ward if they had not yet been invited to meet with their 
academic advisor. The responses to which would be shared with departments;  

Action: Chair and Secretary  
 

(b) that the proposal to examine the role of the Academic Advisor system through the 
ASR process would be shared with the Director of Human Resources;  

Action: AB  
 

(c) that any areas of good practice identified would be shared with the Academic and 
Professional  Development Implementation Group, and Faculty Education 
Committees;   

Action: Departments 
 

7. Report on the outcome of the 2014/15 admissions cycle, and key issues arising 
 
Considered: 
 
a) a report from the Director of the Student Recruitment and Admissions Office on key 

issues from the 2014/15 admissions cycle; 
Document EC/15/07a - CLOSED 
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[Secretary’s Note: Document EC/15/07a is a strictly confidential closed paper, for 
Education Committee members only] 

 
b) a proposed Complaints Procedure for Applicants;  

Document EC/15/07b 
 

a) a review of the Post-offer Visit Days 2015;  
Document EC/15/07c 

Reported: 
 
(a) that Document 07a was not a reflection on the operation of specific aspects of the 

recruitment and admissions process, but instead provided a summary of the 
current position regarding student numbers. The registration of students for 
2015/16 was ongoing, and that admissions figures were still provisional and subject 
to change; however, the University was likely to meet its target for full-time 
undergraduate, postgraduate taught and postgraduate research students, and 
exceed the target number overall. Recruitment for Home and EU postgraduate 
taught and  postgraduate research students remained challenging;  

 
(b) that Document 07b was a proposed complaints procedure for applicants. The 

proposed procedure had been developed in line with the requirements of the UK 
Quality Code and the recent guidance on the Consumer Protection Legislation from 
the Competition and Markets Authority. The Academic Support Office had been 
involved in the development of the policy; 

 
(c) that the review of the Post-Offer Visit Days 2015 (Document 07c) had been 

considered by Student Experience Sub-Committee and made a series of 
recommendations following a detailed review;  

 
Noted:  
 
(a) that, in consideration the Graduate Destinations report in 2014/15, Education 

Committee noted that that the majority of undergraduate leavers from the 
University either remained in the North East region, or returned to their home 
region, when pursuing postgraduate study;  
 

(b) that it was important to recruit internally where possible. The committee noted that 
a postgraduate taught recruitment event had been held in the past; however 
attendance had been lower than expected. The committee were also made aware 
that the sponsorship of these events was usually provided by external 
organisations, which, in some cases might be in direct competition with the 
University’s own postgraduate programmes. It was also important to ensure that 
the University was represented at external recruitment event, where possible;  

 
(c) that whilst it was recognised that there might be good reasons why students might 

be encouraged to continue postgraduate studies away from Durham; however, 
there was now a need to consider the University’s approach to recruitment in light 
of the emerging Academic Strategy 2015-20. The committee agreed that there 
would be a value in considering these matters further at the November meeting of 
Education Committee;  

 
(d) that the University already operated a complaints procedure for applications; 

however the revised procedure had been developed with good practice arising from 
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the Supporting Professionalism in Admissions Programme (SPA), as well ensuring 
alignment with the UK Quality Code and CMA;  

 
(e) that the proposed complaints procedure for applicants made clear that the 

procedure was not an academic appeal against an applicant decision. Applicants 
had no right of appeal against a decision based on academic judgement not to offer 
an application a place at the University. The procedure was available to 
undergraduate and postgraduate programmes, including applicants to Foundation 
Year and pre-sessional English programmes;  

 
(f) that the proposed complaints procedure for applicants was appropriate; however, 

there would be a value in sharing the procedure with the University Legal Services;  
 

(g) that, at the request of UEC, the Post-Offer Visit Days Working Group had 
undertaken a detailed review, designed to consider the events from a strategic 
admissions and recruitment perspective, as well as review the implementation of 
child protection and visitor safeguarding arrangements at the events;  
 

(h) that one of the recommendations had focused on expanding and diversifying the 
current provision to increase the University’s opportunity to covert offer holders to 
‘firm’;  

 
(i) that whilst the Working Group membership had included the Deputy Head of 

Colleges (Recruitment & Allocations), there would be value inviting a College 
Principle to future meetings;  
 

Agreed:  
 
(a) that the proposed complaints procedure for applications be approved, subject to 

further consultation with the University Legal Services;  
Action: RE/TM 

 
(b) that the recommendations in Document 07c be approved and implemented;  

Action: CSH 
 

 
8. Lecture Capture and Inclusive Teaching 
 

Considered: 
 
a) the final report from the Business School Review Working Group on Lecture 

Capture within Durham University; 
Document EC/15/08 

 
b) an interim report from the Inclusive Teaching Task and Finish Group. 

Document EC/15/09  
 

Noted:  
 

i. that the final report detailing the review of lecture capture had focused on student 
and staff experiences of lecture capture, the use of technology itself, and the 
governance and policy that would support its use and implementation;  
 

ii. that the report had important implications for the proposed changes to the Disabled 
Students Allowance and the University Inclusive Teaching Task and Finish Group;  
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iii. that the report had focused on the pilot within the Business School and whilst it was 

highlighted that awareness of lecture capture amongst students and staff was limited, 
the report had concluded that there was a value in its introduction to support and 
enhance the student learning experience for all students;  
 

iv. that whilst it was recognised that some colleagues might be reticent to use lecture 
capture for fear that student attendance at taught sessions would decrease, evidence 
included within the report had demonstrated that students had used the materials 
following the lecture as a revision aid or to reinforce their understanding of the 
content of the lecture. The committee was made aware of practice at other 
universities, whereby the materials were made available immediately after the 
lecture, but for a short period of time only. This approach was designed to encourage 
students to engage with the materials soon after the taught session. The committee 
felt therefore that a negative impact upon attendance was unlikely and not a concern 
at this time; however, this would be monitored throughout the proposed 
implementation of lecture capture;  
 

v. that it would be important to support staff in the use of the technology. In particular, 
there was a need to educate staff in the moderation process following the recording 
of the taught session, and how and where the materials would be published. The 
committee recognised that colleagues might draw parallels with the publishing of 
recorded materials with the publishing of an academic article; in practice, the process 
would be very different. The recorded materials would be available within the Durham 
University Online (DUO) platform only;  
 

vi. that there was a recognition that student expectations in this area had changed over 
time and that an increasing number of universities now provided lecture capture or 
variations thereof. The interim report from the Inclusive Teaching Task and Finish 
Group had highlighted that whilst the University Code of Practice on the Recording of 
Lectures and Other Teaching Sessions required students to obtain permission to 
record the lecture in advance, the recommendation arising from the Task and Finish 
Group was to consider whether there would be value in revising the policy to 
establish the expectation that all sessions could be recorded by any student, with 
allowances made for confidential materials, and explicit agreement on the use of 
such recordings;  
 

vii. that there would be a value in developing a draft policy and sharing with Faculty 
Education Committees for comment. The School of Education had also recently 
developed a policy on the use of social media that could usefully be used to support 
the development of a revised Code of Practice on the Recording of Lectures and 
Other Teaching Sessions;  
 

viii. that the University had approved minimum standards on DUO for implementation in 
advance of the 2015/16 academic year. The report from the Inclusive Teaching Task 
and Finish Group had emphasised the positive impact that the minimum standards 
would have on supporting the learning of all students, including students with 
disabilities. In particular, the report had noted that the minimum standards on DUO 
could be more closely aligned to the Disability Support Notifications (DSN), and that 
should the minimum standards be fully applied, notifications of this type could be 
removed;   
 

ix. that the Inclusive Teaching Task and Finish Group had recommended that the Chairs 
of Boards of Studies were asked to remind colleagues of the minimum standards and 
the need for them to be adopted for the purposes of inclusive teaching; that 
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Departments were asked to review adherence to the minimum standards as part of 
the annual review 2015/16 and that a notice was published on DUO to promote the 
minimum standards to staff. The committee noted that there was an opportunity to 
provide enhanced guidance to staff, particularly in clarifying what was expected with 
regards to brief outlines of plans of lectures, noting that there was a variability in the 
level of detail provided between departments;  
 

x. that the recommendations arising from the Inclusive Teaching Task and Finish Group 
were appropriate and that a draft policy on the Code of Practice on the Recording of 
Lectures and Other Teaching Sessions should be developed for consultation; 
 

Agreed: 
 

i. that the committee endorsed the recommendation to extend the use of lecture 
capture, and that the Inclusive Teaching Task and Finish Group was an appropriate 
Group to oversee the future work in this area;   
  

ii. that Chairs of Boards of Studies would be asked to remind colleagues of the 
minimum standards on DUO and the need for them to be adopted for the purposes of 
inclusive teaching;  

Action: AR 
 

iii. that Departments be requested to review adherence to the minimum standards as 
part of annual review 2015/16; 

Action: AR 
 

iv. that a notice be published on DUO to promote the minimum standards to staff;  
Action: CB 

 
v. that the Social Media policy from the School of Education should be shared with the 

Inclusive Teaching Task and Finish Group to support to development of the revised 
Code of Practice on the Recording of Lectures and Other Teaching Sessions;  

Action: CWG 
 

vi. that the revised Code of Practice on the Recording of Lectures and Other Teaching 
Sessions should be shared with Faculty Education Committees for consultation;  

Action: TF 
 
 

9. Staff-Student Consultative Committees 
 

Considered: an update on the operation of Staff-Student Consultative Committees and 
proposed NUS benchmarking tool;  

Document EC/15/10 
 

Reported:  
 
(a) that the Students’ Union had made a series of proposals to Education Committee in 

2014/15, and resulted in increased responsibility within the Students’ Union for 
managing and facilitating the process of student academic representation; 
amendments to the schedule for electing student representatives, and to the 
number of representatives elected to each constituency; and amendments to 
Section 5 of the Learning and Teaching Handbook;  
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(b) that there was a need to ensure that the amendments to Section 5 of the Learning 
and Teaching Handbook remained conversant with the Joint Standing Orders of 
Senate and Council. Education Committee had previously recommended that the 
Standing Order on Staff/Student Consultative Committees be suspended, which 
had subsequently been approved by Senate. Education Committee agreed that 
further work would be undertaken by a review group comprising of the Academic 
Affairs Officer, the Academic Registrar and the Dean and Deputy PVC (Education), 
with support from the Academic Support Office and Students’ Union to consider 
how best to address this ahead of the 2015/16 academic year;  

 
(c) that the review group was also asked to consider the process by which SSCCs 

would review themselves. Education Committee had previously agreed that there 
would be value in revising the NUS course rep benchmarking tool for use by 
individual SSCCs to facilitate this process. The Academic Support Office and 
Students’ Union had developed an adapted version the NUS course rep 
benchmarking tool for this purpose, as well guidance on its use which included 
suggested areas of focus for SSCCs at each of its three meetings;  

 
(d) that Education Committee had previously agreed that as part of this review, SSCCs 

would be asked to reflect upon their membership, with a view to ensuring that they 
had an appropriate balance of staff and student representatives and that for 
SSCCs with ten or fewer student representatives, SSCCs may wish to seek 
additional student members if current SSCCs members had concerns about 
student representation;  

 
Noted: 

 
(a) that the Students’ Union had responsibility for managing the student representative 

elections. For the first time, the election cycle was held in Easter Term 2015, with 
the intention of electing returning students to student representative positions in 
advance of the next academic year. It was hoped that this would provide the 
Students’ Union with the opportunity to train elected representatives prior to the 
end of the academic year and ensure that student representatives were confident 
in their role and responsibilities in good time for the first SSCC of the academic 
year. Following limited success in recruiting to all available positions, a further 
election was organised at the end of Easter Term 2015;  
 

(b) that an  election was organised for Michaelmas Term 2015 to elect incoming 
students to student representative positions. The decision had been taken to run a 
third election for returning students in an attempt to fill the remaining vacant 
positions, following the two previous election cycles in Easter Term 2015;  

 
(c) that the Students’ Union had elected students to approximately two-thirds of all 

available positions across the three election cycles, and was undertaking election 
processes during lectures to try and recruit to the remaining unfilled positions. The 
elections for Combined Honours and Natural Sciences was particularly complex;   

 
(d) that there was a clear need to develop a process to elect students to unfilled 

student representative positions. The SSCC Review Group had considered the 
possibility of developing a process whereby the student co-chair would co-opt 
additional student members to the SSCC. Education Committee noted the value in 
creating a process that involved the SSCC specifically; however, felt that there 
would be greater value in requesting that the student co-chair and academic co-
chair work in partnership to recruit additional student members and to fill vacant 
positions. The committee felt that this would better reflect the principle of 
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partnership within the policy statement on SSCCs, and the Principles of Student 
Engagement;  

 
(e) that the Students’ Union representative was concerned that approving a process, 

as outlined in Noted (d), would potentially undermine the purpose of the election, 
claiming that departments might not engage fully in the election process if a co-
opting process was put in place. Education Committee emphasised the importance 
that departments place on student engagement and the involvement of student 
representatives in departmental business;   

 
(f) that departments had expressed concern at the low numbers of student 

representatives elected into available positions and the impact that this was having 
on the quality of student engagement and the function of the SSCC. The committee 
was made aware of some SSCCs being cancelled as a result of too few elected 
student representatives, and departments being unable to hold the meeting in line 
with the policy statement on SSCCs;  

 
(g) that the committee reiterated the important relationship between the Students’ 

Union, departments and students in ensuring an effective student representative 
system. The University recognised that a key purpose of the Students’ Union was 
student representation and had approved practices, as proposed by the Students’ 
Union, to accurately reflect this; the management of student representative 
elections and training, for instance. However, the committee recognised the 
important role that the University had in supporting these processes. Education 
Committee noted that the student representative elections had not been publicised 
on the Student Gateway page of the University website, and that there would be a 
value in considering how best the University can publicise the elections centrally in 
the future. Departments had been supporting and promoting the elections at a local 
level; however the Students’ Union representative had noted some difficulty in 
obtaining details of the appropriate lectures to host elections at short notice, as 
outlined in Noted (c);  

 
(h) that the elections for all student representatives would conclude on Friday 30 

October. Training would take place on Saturday 31 October. The Students’ Union 
welcomed the opportunity to continue electing student representatives in lectures to 
fill the remaining positions. The committee noted that it would be appropriate to 
review the position after the conclusion of the elections, noting that should any 
unfilled positions remain, the student co-chair and academic co-chair would be 
required to recruit students to these positions;  

 
(i) that there would be a need to review the operation of SSCCs in advance of the 

election cycle for 2016/17 student representatives. The committee noted therefore, 
that SSCCs should be asked to consider the student representative system 
explicitly at their first meeting, in order to feed into the discussion at the 
Wednesday 3 February meeting of Education Committee. In addition to feedback 
from SSCCs, the committee noted the value of seeking feedback from students 
who were not student representatives. Departments and the Students’ Union would 
also be expected to contribute to the review. The committee noted that it would be 
helpful to invite the Students’ Union President to the meeting of Education 
Committee when the review of SSCCs is considered;  

 
(j) that the proposed Joint Standing Orders of Senate and Council had been revised to 

take account of the proposed name change from Staff-Student to Student-Staff 
Consultative Committees and to ensure an appropriate balance between the core 
matters of principles being detailed within the Standing Order, with more specific 
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details within the Learning and Teaching Handbook Section 5.2.4. The committee 
was satisfied with the proposed revisions to the Joint Standing Orders;  

 
(k) that subject to the approval of the proposed Joint Standing Orders, the proposed 

amendments to the Policy Statement on SSCCs (Section 5.2.4 of the Learning and 
Teaching Handbook) were appropriate;  

 
(l) that the course rep benchmarking tool had been helpfully adapted to support the 

consideration of the effectiveness of individual SSCCs. Associated guidance, 
including suggested questions, had also been developed. The committee felt that 
the tool was appropriate and should be disseminated to departments and SSCC 
Secretaries. An interim review of the benchmarking tool could be incorporated into 
the wider review of SSCCs;  

 
Agreed:  
 
(a) that the Students’ Union should provide an update to the committee on the number 

of unfilled positions following the conclusion of the election cycle, and any further 
election activity undertaken by the Students’ Union to fill remaining empty positions. 
This should be provided by Wednesday 4 November;  

Action: BF 
 

(b) that, following the update from the Students’ Union, should there remain any 
unfilled student representative positions, the student co-chair and academic co-
chair should elect students to these positions, and report this to the Students’ 
Union;  

Action: SSCC co-chairs  
 

(c) that the proposed Joint Standing Orders of Senate and Council should be 
recommended to Senate for approval;  

Action: AB 
 

[Secretary’s Note: this proposal was included in the Education Report to Senate] 
 

(d) that subject to the approval of the proposed Joint Standing Orders, the proposed 
amendments to the Policy Statement on SSCCs (Section 5.2.4 of the Learning and 
Teaching Handbook) should be made and published online;  

Action: AB 
 

(e) that the adapted NUS course rep benchmarking tool should be circulated to 
departments and SSCC Secretaries;  

Action: AB/Students’ Union 
 

(f) that the adapted NUS course rep benchmarking tool should be reviewed after the 
first year of operation;  

Action: ASO/Students’ Union 
 

 
Recommended: that Senate approve the proposed Joint Standing Orders of 
Senate and Council  

 
 

Part B:  Routine Business 
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10. Membership and Terms of Reference 
 

Confirmed:   
 
(a) the membership and terms of reference of Education Committee, and its sub-

committees, for 2015/16; 
Documents EC/15/11 

 
(b) the schedule of business for Education Committee for 2015/16. 

Document EC/15/12 
 
11. Minutes of the Last Meeting 
 

Confirmed: 
 

(a) the minutes of the meeting of Education Committee held 17 June 2015; 
Document EC/15/13 

 
(b) the report to Senate from the meeting of 17 June 2015;   

Document EC/15/14 
 

Received:  the extract from the minutes of the meeting of Senate held  16 June 2015, 
detailing consideration of the report from the meeting of Education Committee held 
22nd April and 20th May 2015;                                                                                                                                                     

Document EC/15/15 
 

Reported:  that the report from the 17 June 2015 meeting of Education Committee will 
be considered by Senate on 20 October 2015, and a report of this consideration will be 
received at the next meeting of Education Committee. 

 
 

12. Matters Arising from the Minutes 
 

(a) Action Log 
 
Received:  the action log from the previous meetings of Education Committee; 

Document EC/15/16 
 

(b) Matters of report 
 

Received:  a report of matters arising for information;       
Document EC/15/17 

 
13. Chair’s business 
 

Reported: that there were no items of Chair’s business. 
 

14. Partnership Approval: University of Bern 
 
Considered: a proposed partnership for the delivery of a dual-award research degree. 

Document EC/15/18 
 

Reported: that the Department of History was keen to grow strategic research links 
with the University of Bern and that the partnership would strengthen research 
collaborations, and could potentially facilitate access to further funding for staff and 
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student mobility. The partnership also offered opportunities for further student mobility 
in the future through the partnership agreement;  
 
Noted: that the University of Bern was currently confirming the Memorandum of 
Agreement and had submitted several revisions to the Durham agreement which were 
incorporated into the documentation for consideration by the committee.  The 
committee felt that the partnership was appropriate; noting that agreement on the 
tuition fees was outstanding;  
 
Agreed: that the partnership was approved, subject to confirmation by the University of 
Bern of the final Memorandum of Agreement, and that this should be communicated to 
the Department of History and Senate;  

Action: AB 
 

[Secretary’s Note: this was communicated to the Department and Senate as part of the 
Education Committee report to Senate] 
 

15. Proposals for the Operation of NSS 2016 & Student Barometer 2015 
 
Considered: 
 
(a) an updated plan for the operation of the Student Barometer 2015; 

Document EC/15/19a 
 

Noted: that Education Committee had approved the University’s participation in the 
Survey in June 2014. The proposal for the operation of the Student Barometer had 
been developed in line with the recommendations approved by Student Experience 
Sub-Committee following a review of its operation in 2014. Chair’s Action had been 
taken on behalf of the committee to launch the survey on Monday 26 October to 
first and second year students, at any level, only;  

 
Agreed: that the recommendations outlined in the paper be approved, and that this 
should be communicated to departments;  

 
Action: AB 

 
[Secretary’s Note: this was communicated to Departments in advance of the survey 
launch] 
 

(b) proposals for the operation of the NSS 2016. 
Document EC/15/19b 

 
Noted: that the proposal for the operation of the National Student Survey 2016 
followed the successful management of the survey in previous years. The survey 
would launch on Monday 25 January 2016 and would close at the end of April. For 
NSS 2016, departmental data would be collected through the additional optional 
code, allowing the University to identify distinct cohorts of students, including 
Natural Sciences, Combined Honours Programmes and PPE. Response rates 
would be provided to Colleges and Departments;  

 
Agreed: that the recommendations outlined in the paper be approved, and that this 
should be communicated to departments;  

Action: AB 
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Part C:  Items for Information 
 
16. Matters of Report 

 
Received:  a report of action taken by the Chair on behalf of Education Committee. 

Document EC/15/20 
 
17. Outcomes of Enhancing the Student Learning Experience Awards 2014/15 
 

Considered: a report on the outcomes of Enhancing the Student Learning Experience 
Awards 2014/15; 

Document EC/15/21 
 

Noted: that the Enhancing the Student Learning Experience Awards 2014/15 were 
designed to support individual or groups of academic staff to enhance the student 
learning experience. The report provided details of the recipients of the awards. The 
committee noted the value in requesting further details on the activities or projects that 
were identified, recognising that this information could be used to enhance the student 
learning experience across the University. Education Committee had noted its 
continued commitment to recognising and sharing excellence across the University by 
the inclusion of an objective in this area (Minute 3 (g) refers); 
 
Agreed: that further information should be requested on the recipients of the 
Enhancing the Student Learning Experience Awards 2014/15 to support the 
dissemination of good practice, and that future reports should include this information;  

Action: BM 
 
18. Excellence in Doctoral Supervision Award 
 

Considered: a report on the 2014/15 Excellence in Doctoral Supervision Award 
scheme.                 

Document EC/15/22 
 

Noted: that the Excellence in Doctoral Supervision Awards 2014/15 were designed to 
promote, recognise and reward excellence in doctoral supervision. The report provided 
details of the recipients of the awards. The committee noted the value in requesting 
further details on the practice or activities that were considered ‘excellent’, noting that 
this information could be used to enhance Doctoral Supervision across the University. 
Education Committee had noted its continued commitment to recognising and sharing 
excellence across the University by the inclusion of an objective in this area (Minute 3 
(g) refers); 
 
Agreed: that further information should be requested on the recipients of the 
Excellence in Doctoral Supervision Awards 2014/15 to support the dissemination of 
good practice, and that future reports should include this information;  

Action: BM 
 
19. Dates of Future Meetings 
 

Reported:  that future meetings of Education Committee will be held; 
 

Date 
 

Time Room 

Wednesday 26 November 2015 2:00pm Palatine Centre, Room PC168 

Wednesday 16 December 2015 2:00am Palatine Centre, Room D/PCL216 
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Wednesday 03 February 2016 2:00pm Palatine Centre, Room D/PCL216 

Wednesday 16 March 2016 9:15pm Palatine Centre, Room D/PCL216 

Wednesday 04 May 2016 2:00pm Palatine Centre, Room D/PCL216 

Wednesday 25 May 2016 2:00pm Palatine Centre, Room D/PCL216 

Wednesday 22 June 2016 2:00pm Palatine Centre, Room D/PCL216 

 
 


