
DURHAM UNIVERSITY 
 

EDUCATION COMMITTEE 
 

29 January 2014 
 

Present: Professor T. Ward (Chair), Professor J. Barclay, Dr T. Fawcett, Dr S. Frenk (vice 
Professor A. Darnell), Dr M. Gilmore, Dr S. Maxwell (vice Professor D. Donoghue), Mr D. 
Morris, Dr N. Reissland, Professor G. Small, Mr N. Spong and Dr C. Sutherland, with Dr C. 
Bloomfield (in attendance), Dr D. C. Gent (Minute Secretary) and Ms M. Taylor (attending as 
an observer).   
 
Apologies: Mr S. Appleton, Professor T. Clark, Professor A. Darnell and Professor D. 
Donoghue.  
_________________________________________________________________________ 

 
MINUTES 

 
Part A:  Strategic Issues 

 
26. Education Strategy 2015-2020: Open Discussion 

 
Considered: an open discussion on the development of, and the possible content and 
themes within, the Education Strategy 2015-2020;  
 
Received:  the current Education Strategy and Postgraduate Strategy, for context;  

Document EC/13/37 
 
Noted:  
 
Development of the Strategy:   
 
(a) that the Committee’s discussion was the starting point for the development of the 

next Education Strategy, 2015-2020. It was important that proposals on the 
Strategy be subject to wide consultation. The new Strategy would also need to be 
clearly linked to the relevant objectives within the University Strategy 2010-2020; 

 
(b) that the Committee would support a more streamlined Education Strategy, which 

set out high-level objectives and principles against which ideas and issues could 
meaningfully be tested. The Strategy would be accompanied by a detailed 
implementation plan that set out actions to support the high-level objectives; 

 
(c)  that the implementation of the Strategy would rely on the enthusiasm and expertise 

of academic staff in departments and colleges. It was therefore important that the 
objectives within the Strategy were clearly articulated in a way that was meaningful 
to staff, and that the feasibility of objectives was checked via consultation;  

 
(d) that the Education Strategy 2010-2015 had led to significant changes to 

departmental curricula, which were relatively complex. Careful consideration would 
need to be given as to whether the implementation of the next Strategy would add 
to the complexity of the curriculum, as this should be avoided if possible;  

 
(e) that there were specific objectives listed under the current Education and 

Postgraduate Strategies. Some of these might be carried forward to the next 
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Education Strategy; many were complete; whilst a minority had proved unrealistic 
to implement and unnecessary in their envisaged form and needed to be removed;  

 
(f) that a key issue for the Committee to resolve was whether to retain the practice of 

having a Postgraduate Strategy which was linked to, but set out separately from, 
the main Education Strategy. It was thought that there would be common themes 
that crossed all levels of the University’s provision, but that it was important to 
recognise the distinctive nature and framework of education at postgraduate level, 
particularly in respect of postgraduate research programmes. Further consideration 
would need to be given as to what themes and objectives could be treated as 
common across all levels of provision, and which needed to be distinct;  

 
(g) that the Committee would need to consider the mechanism for the development of 

the Strategy at a future meeting (for instance, whether working groups would need 
to be established to examine specific aspects of the Strategy). As a starting point, 
the notes of the Committee’s discussion would be developed into a paper for 
further consideration at the next meeting of the Committee;  

 
Content and Themes:  

 
(h) that the Education Strategy 2015-2020 should recognise and articulate the 

distinctive nature of education at the University, which was fundamentally based 
around a broad community (and, within this, communities) of practice. Staff in 
academic departments, colleges and professional services worked in partnership 
with each other and with students and the Students’ Union to provide high-quality 
opportunities for academic, professional and personal development, located both 
within and outside the curriculum. Staff worked to support students in taking 
responsibility for taking up those opportunities and thus realising their potential; 

 
(i) that a focus on community, engagement and partnership stood in contrast to a 

clientelist or consumerist model of higher education, and emphasised that students 
were active participants in their own learning and development. The language of 
community and engagement could usefully be deployed as a cross-cutting theme 
throughout the Strategy. There was a need for staff to proactively engage with, and 
shape, student expectations around their own learning; 

 
(j) that the current Education Strategy was grouped around four high-level themes: 

research-led education; employability and skills; internationalisation, and the 
student experience; 

 
(k) that research-led education remained an important theme for the University and 

should be retained within the Strategy. Within this, it was felt that further 
consideration might be given to the following issues:  

 
- whether further action was needed in respect of quality enhancement, 

particularly around the degree to which teaching was informed by best 
pedagogical practice scholarship;  

 
- taking action to reduce the assessment burden on students and staff 

(particularly in departments with comparatively high volumes of 
assessment); and ensuring that summative assessment had a formative 
element that allowed students to improve on future assessments;  

 
(l) that further work was needed in relation to employability and skills, and thus this 

should be retained as a key theme in the Strategy. In particular:  
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- there was a need to continue existing initiatives to increase opportunities for 

work placements;  
 
- it was important that students were supported not only in relation to the 

provision of opportunities for academic, personal and professional 
development, but also in their ability to reflect on and clearly articulate such 
development in support of applications for employment or further study;    

 
(m)  that consideration should be given to replacing the current theme of 

‘internationalisation’ (and relevant objectives within the theme of ‘student 
experience’) with the theme of ‘diversity’. This could include:   

 
- the issue of fair access, going beyond OFFA’s requirements to include 

consideration of how best to support the University’s broader strategic 
objective of attracting the most able students, regardless of background;  

 
- support for international students to access the range of opportunities and 

communities provided by the University;   
 

- recognition that colleges, as communities which consisted of a diverse 
range of students from multiple academic disciplines, had an important role 
to play in supporting cultural diversity;  

 
- supporting equality of opportunity for all students via a proactive, inclusive 

approach, which addressed but went beyond the requirements of the 
Equality Act 2010. 

 
Careful thought would need to be given to the terminology used for such a theme 
(for instance, whether to use the language of ‘diversity and equality’ or ‘inclusion’ 
rather than ‘diversity’), to ensure this captured the University’s strategic approach;  

 
(n)  that support for the transition to higher education was an important theme which 

should be addressed via the Strategy. Home students were now admitted from a 
school environment that was arguably less well-suited to preparing for such a 
transition than it had been in the past. The University also admitted an increasing 
number of international students, some of whom came from backgrounds with 
different academic cultures, and many of whom would have to adjust to the ‘cultural 
shock’ associated with arriving in a new country and environment. It was felt that 
transition could be supported through:  

 
- study skills support, building on current work on this issue in CEEC;  
 
- a focus on induction into undergraduate programmes being across the first 

year of study, building on the ‘induction week’. This might encompass 
ensuring that students were exposed to assessment and learning methods 
used later in their programme, so that such methods were not unfamiliar;   

 
- support for transition before arrival (for instance, at pre- and post-

application open days and via information sent to students);  
 

- encouraging undergraduate students to treat the first year as an integral 
component of their degree programme, and to fully engage with their 
learning from the outset. This could be done not only via academic 
departments but also via colleges. In addition to being important sites for 
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personal development and relaxation, colleges were scholarly communities 
which could play an important role in supporting engagement with learning;  

 
(o) that, if transition were adopted as a theme in the Strategy, further thought would 

need to be given to its implications for postgraduate study, particularly given the 
relatively compressed and intense nature of taught postgraduate programmes;  

 
(p) that the Committee had previously tasked the Learning Resources Management 

Group to consider possible e-learning elements within the Education Strategy 
2015-2020. It was thought that e-learning should be treated as supportive of the 
broader themes in the Strategy, rather than a theme in itself. Consideration would 
need to be given to the issue of distance-learning and the University’s approach to 
on-line provision (e.g. MOOCs), testing these questions against the University’s 
commitment to high-quality education and its broader values, such as that of 
community;   

 
Agreed:  
 
(a) that the notes of the Committee’s discussion should be developed into an initial 

paper on this issue, for submission to the next meeting;  
Action: MG / DCG 

 
(b) that members were invited to e-mail the Minute Secretary and the Academic 

Registrar with comments as to whether there were any objectives listed under the 
current Education and Postgraduate Strategies that clearly needed to be either 
carried over to the next Strategy or withdrawn.  

 
27. National Student Survey 2013: Faculty Action Plans 
 

(a) Arts and Humanities 
 
Considered: the report and action plan from the Faculty of Arts and Humanities in 
response to the results of the National Student Survey 2013; 

Document EC/13/38 
 

Noted: 
 
(i) that students in the Faculty were most consistently satisfied with the quality of 

teaching on their programmes, while they were less satisfied with assessment 
and feedback, academic support and the organisation and management of 
their courses; 
 

(ii) that all departments in the Faculty would respond to the NSS results (alongside 
other means of gathering student views such as module evaluation 
questionnaires), in light of the revised Faculty NSS agreement for 2013/14; 

 
(iii) that it was important that departments used the broad range of mechanisms for 

student engagement (such as student representatives and module evaluation 
questionnaires) to identify and as appropriate address significant student 
concerns at the earliest possible stage. This could prevent significant declines 
in rankings; 

 
(iv) that the Department of History had a notably strong track record in relation to 

NSS results. This reflected the enthusiasm of staff for their teaching; the high 
ambition of the Department in relation to education and student support; an 
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effective approach to induction; the ability of staff to clearly articulate the 
rationale behind the curriculum; and good systems of student engagement 
such as town hall meetings. It was important that the good practice in such 
high-performing departments was shared across the University;   

 
(b) Science 

 
Considered: the report and action plan from the Faculty of Science in response to 
the results of the National Student Survey 2013; 

Document EC/13/39 
 

Noted:  
 
(i) that assessment and feedback remained an important issue for departments in 

the Faculty of Science. Whilst the results in this area for the School of 
Biological and Biomedical Sciences were low compared to the rest of the 
Faculty, the School had taken action on this issue, taking inspiration from an 
influential presentation from Professor Graham Gibbs on effective assessment 
and feedback methods made to the Faculty last academic year;  

 
(ii) that changes made in response to NSS results could take some time to work 

through to future results, and as such it was important that the success of 
particular endeavours be judged in the medium rather than the short-term;  

 
(iii) that the availability of programme-level results had revealed that, broadly 

speaking, BSc students in the Faculty tended to be less satisfied than 
integrated master’s students when undertaking the same subject. This had 
raised awareness of the need to support students who chose not to progress to 
master’s level study;   

 
(c) Social Sciences and Health 

 
Considered: the report and action plan from the Faculty of Social Sciences and 
Health in response to the results of the National Student Survey 2013; 

Document EC/13/40 
 

Noted:  
 
(i) that the Faculty manifesto and action plan had been revised in light of the NSS 

2013 results. Assessment and feedback remained an ongoing issue across the 
Faculty;  

 
(ii) that a number of departments had reported that particular issues had affected 

their results, and as such the Faculty had encouraged all departments to 
develop contingency plans for crisis management;  

 
(iii)  that the Faculty had raised the issue of timetabling, feeling that limiting the 

amount of time and distance students needed to travel between classes might 
improve NSS results. Education Committee had previously agreed a policy 
setting out timetabling priorities. This policy stated that classes would be 
scheduled close to departments where possible, but that the need to ensure 
efficient use of the University’s estate would be higher priority. This was 
because a decrease in the utilisation of space would necessitate an impractical 
expansion to the estate. Departmental timetabling needs could be best met via 
the provision of accurate information on requirements to the Timetabling team 
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at an early point in the cycle. The Academic Registrar had communicated this 
to the Head of the Law School, which had originally raised this issue;  

 
Agreed: that the discussion of timetabling in Noted (iii) should be communicated to 
the Faculty; 

Action: CS  
 

(d) Generic Issues Arising from the Reports 
 
Noted:  
 
(i) that it was important that NSS performance was measured against the agreed 

comparative targets (top 10 or 10% nationally by subject area). This should be 
assessed using the Good University Guide method (using the rankings data 
circulated with the results) rather than by sole reference to question 22 on 
overall satisfaction, which did not provide as rounded a measure of 
performance. For NSS 2014, SPCU and ASO would aim to circulate the results 
for the top 10 threshold by subject to further support assessment against 
targets;    
 

(ii) that NSS performance should not be measured against the University average. 
The NSS was designed to measure differences between the same subject as 
taught at different institutions, rather than across subjects at the same 
institution. It was known that NSS results differed significantly by subject area;  

 
(iii) that the circulation of programme level NSS results (made available via the 

KIS) for NSS 2012 and 2013 had been helpful in allowing departments to 
assess single honours provision against joint honours provision.   

 
28. Implementation of the Principles for the Development of the Taught Curriculum 

 
Reported: that the report on progress on the implementation of the Principles for the 
Development of the Taught Curriculum was not yet available, and would be submitted 
to the next meeting.                 

 
Part B:  Routine Business 

 
29. Minutes of the Last Meeting 
 

Confirmed:   
 
(a) the minutes of the meeting of Education Committee held 11 December 2013; 

                          Document EC/13/42 
 

(b) the report to Senate from the meeting of 11 December 2013; 
Document EC/13/43 

 
Noted:  
 
(a) that in relation to Minute 13(d), the guidance from OFFA on the implementation of 

the new single Strategy for Access and Student Success had been delayed;  
 
(b) that, in relation to Minutes 13(a) and (b), departments in the Faculty of Science 

were keen to be actively consulted on developments in relation to fair access. 
Admissions selectors had considerable knowledge of the effectiveness of particular 
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fair access measures in relation to the requirements this placed on staff resource. 
This issue was being examined by the Fair Access Review Group;   

 
Reported:   
 
(a) that the extract from the minutes of the meeting of Senate held 10 December 2013, 

detailing consideration of the report from the 25 October 2013 Education 
Committee, would be submitted to the 12 March 2014 meeting of the Committee;  

 
(b) that the report from the 11 December 2013 meeting of Education Committee would 

be considered at the 25 February 2014 meeting of Senate. A minute extract 
outlining this discussion would be submitted to the 12 March 2014 meeting of 
Education Committee.  

 
30. Matters Arising from the Minutes 
 

(a) Action Log 
 
Received:   the action log from the previous meetings of Education Committee; 

Document EC/13/44a 
 

(b) Matters of Report 
 

Received: a report of matters arising for information.       Document EC/13/44b 
 
31. Chair’s business 
 

Reported: that one of the projects in CIS’ New World Programme was to examine was 
to identify how the University’s IT facilities and services might better support 
collaboration, lecture streaming and lecture capture, interaction with students, and the 
ability of students to work together formally and informally. The IT Business Partner for 
Education was keen to hear the views of academic staff on these issues; 
 
Noted: that the membership of the Learning Resources Management Group included 
faculty representatives chosen for their enthusiasm and expertise in the use of learning 
resources, including IT provision. Academic staff could feed in ideas on strategic 
change in relation to learning resources to the Group via these representatives.   
 
Agreed: that the IT Business Partner for Education should circulate an invitation to 
academic staff to contribute ideas to this project via Deputy Heads of Faculty and the 
faculty representatives on the Learning Resources Management Group.  

Action: CB  
 
32. UK Quality Code for Higher Education 

 
Considered: a report on progress in mapping University policy and practice to the 
QAA’s UK Quality Code for Higher Education;     Document QSSC/13/45 

 
Reported:  
 
(a) that the QAA had replaced its previous Codes of Practice with the new UK Quality 

Code for Higher Education, which was based on a tripartite structure. Part A 
concerned academic standards and incorporates three chapters; Part B concerned 
academic quality and practice and incorporates eleven chapters, and Part C had a 
single chapter concerned with information about provision. The QAA expected all 
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higher education providers to adhere to the expectations set out in these chapters. 
A number of new chapters had been published in the past year;   
 

(b) that QSSC had received mappings of University policy and practice against Part C 
of the Quality Code and against four of the eleven chapters of Part B (those 
concerning External Examining, Research Degrees, Student Engagement and 
Student Development and Achievement). This had confirmed that policy and 
practice was aligned to the expectations in the chapters, and had led to some 
enhancements to practice which had either been carried out or were in progress;  

 
(c) that there remained a need to map practice against the remaining seven of the 

eleven chapters of Part B of the Quality Code and against Part A of the Code. All 
such mappings were built into QSSC’s schedule for this academic year. The most 
critical of the mappings were those in respect of Chapter B3: Learning and 
Teaching and Chapter B10: Managing Higher Education Provision with Others, 
which were already in force for the purposes of Institutional Review. QSSC would 
consider the mapping against Chapter B3 at its 3 February 2014 meeting;  

 
(d) that the planned mapping exercises would provide an opportunity to examine and 

revise University policy and procedure around Departmental Review and 
programme approval;    

 
Noted: 

 
(a) that the committee was content with progress and plans in relation to mapping 

policy and practice against the UK Quality Code, noting however the need to 
complete the mapping exercise against Chapter B10 as a matter of high priority;  

 
(b) that Education Committee had agreed in June 2012 to establish a Published 

Information Task and Finish Group. This group had, however, not been established 
as envisaged in the agreed terms of reference and remained an outstanding action 
on the Committee’s action log. Education Committee’s original decision to establish 
a group was partly in response to Part C of the UK Quality Code. However, QSSC 
had indicated that it was content that University policy and practice was aligned to 
the requirements set out in this section of the Code. The other reason for the 
establishment of the Group had been to respond to the KIS and WIS, but this work 
had been done through a KIS implementation group and by Marketing. There was 
no longer a pressing rationale for the establishment of this Task and Finish Group; 

 
(c) that, in order to support Senate in the oversight of academic standards, the 

Secretary and Chair of QSSC had enhanced reporting from Education Committee 
to Senate with respect to QSSC’s business, and had instituted an annual report to 
Senate on QSSC’s activity. There was also potential for Education Committee and 
Senate to receive key reports considered by QSSC on matters of academic 
standards (such as overviews of external examiners’ reports);  

 
Agreed:  
 
(a) that there was no longer a need to establish a Published Information Task and 

Finish Group, and that this could be removed from the Committee’s action log;  
 

(b) that the Chair and Secretary of QSSC should consider how key reports on matters 
of academic standards might be better reported to Education Committee and 
Senate.      

Action: TC / DCG 
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33. Quality and Standards Sub-Committee 

 
Considered: the report from the 4 December 2013 meeting of Quality and Standards 
Sub-Committee;               Document EC/13/46 
 
Reported:  
 
(a) that QSSC had agreed that University policy and practice was aligned to Chapter 

B4 of the UK Quality Code: Enabling Student Development and Achievement. In 
response to the Chapter, guidance would be produced to support staff on 
confidentiality when supporting and guiding students;  
 

(b) QSSC’s agreement that Edexcel International A-Levels should be accepted by the 
University and should be treated as equivalent to GCE A-Levels; 

 
(c) that QSSC had agreed that University policy and practice was aligned to Indicators 

5 to 8 (concerning admissions) of Chapter B11 of the UK Quality Code: Research 
Degrees; 

 
(d) consideration of annual reports on undergraduate and integrated master’s 

classification and progression and completion, and that further statistical analysis 
would be undertaken in these areas to explore differences by demographic 
variables;  

 
(e) QSSC’s consideration of the annual report on undergraduate and integrated 

master’s concessions, appeals and APNs;  
 

(f) QSSC’s consideration of the annual report on accredited provision;  
 

(g) QSSC’s consideration of reports from the Faculty of Social Sciences and Health 
Collaborative Provision Panel;  

 
(h) re-accreditation of the MA Community and Youth Work by the National Youth 

Agency, and agreement that follow-up to this report be complete;  
 

(i) QSSC’s agreement that follow-up to both the accreditation report from AMBA and 
Enhancement-Led Review in Durham University Business School be complete;  

 
(j) agreement that programme specifications should be checked and updated as 

standard as part of Departmental Review, and that all programme specifications 
should be updated (to incorporate a curriculum mapping template) within three 
years via annual review;  

 
(k) revalidation of provision in the Department of Mathematics and in Combined 

Honours following Departmental Review;  
 

(l) approval of a DBA programme within Durham University Business School; 
 
Noted:  
 
(a)  that, in response to Chapter B4 of the UK Quality Code: Enabling Student 

Development and Achievement, QSSC had recommended that a process be 
developed so that pan-University developments in educational policy and 
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procedure should include an equality impact assessment. It was envisaged that this 
would be done via a section in reports recommending policy changes; 
 

(b)  that the Committee would support, if feasible, an amendment to the process for the 
withdrawal of programmes so that this included an assessment of whether the 
withdrawal would have a significant impact on the ability to meet strategic 
objectives around diversity, for instance around fair access;  

 
Agreed:  
 
(a)  that a process should be developed to support the undertaking of equality impact 

assessments within the development of pan-University educational policy and 
procedure;                    Action: SD 

 
(b)  that the process for withdrawal of programmes should be revised to include an 

assessment of impact on strategic objectives around diversity. 
Action: DCG 

 
Part C:  Items for Information 

 
34. Matters of Report 

 
Reported:  that there had been no instances of Chair’s action since the last meeting.  

 
35.  would Dates of Future Meetings 
 

Reported:   that further meetings of Education Committee would be held; 
 

Date Time Room 
Wednesday 12 March 2014 2:00pm Palatine Centre, Room D/PCL216 
Wednesday 30 April 2014 2:00pm Palatine Centre, Room D/PCL216 
Wednesday 28 May 2014 2:00pm Palatine Centre, Room D/PCL216 
Wednesday 25 June 2014 2:00pm Palatine Centre, Room D/PCL216 

 

  

   
   

 

  

 

Academic Support Office Education Committee Page 10 of 10 
 29 January 2014 


	MINUTES
	Part B:  Routine Business


