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DURHAM UNIVERSITY 
 

QUALITY AND STANDARDS SUB-COMMITTEE 
 

14 January 2015  
 

A meeting of Quality and Standards Sub-Committee was held at 9.15 am on Wednesday 
14 January 2015 in Palatine Centre, room D/PC005.    
 
Present: Professor T. Clark (Chair), Miss L. Spanner, Dr J. Wright, Professor G. Love, Dr G. 
Campling and Miss A. Bird (Secretary).  
 
Apologies: Dr A. Millard and Mr A. Rennie 
_________________________________________________________________________ 

 

MINUTES  

 
Part A:  Strategic and Policy Issues 

 
34. Academic Progress Notices  

 
Considered:   the annual report on undergraduate and integrated master’s APNs; 

Document QSSC/14/41 
 

Noted:  
 
(a) that the decrease in APNs across the institution was not necessarily positive; 

however, neither was it necessarily a cause for concern. Academic Progress 
Notifications (APNs) were used as a means of retaining by providing clear 
mechanisms for students to reengage with their studies and prevent failure. A 
decrease in the number of APNs could be a result of earlier invention at 
departmental level which would not be recorded under the APN system, or simply 
that fewer students required APNs. Nonetheless, only 7 students had been 
required to withdraw from the University which would suggest that APNs were an 
effective mechanism for student support and retention;  

 
(b) that whilst the report outlined the activity of APNs at an institution level and by 

faculty and department, there were some limitations to the data. For instance, it did 
not capture information on Departmental warning notices, and other pre-APN 
mechanisms to support students. The committee felt that it would be useful for 
FECs to consider the extent to which the departmental warning system was used, 
how this information was recorded and how effective these mechanisms were for 
supporting students; 

 
(c) that the committee recognised that for Combined Honours and the Natural 

Sciences it was likely to be a more complex relationship and potentially more 
difficult to establish the impact;   

 
(d) that it would be useful to include relative student numbers in future reports in order 

to provide further context to the data and analysis;  
 

(e) that Durham Business School and the Foundation Centre had recorded high 
numbers of APNs. The committee noted that the Business School in particular had 
a high number of international students and that further analysis should be 
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undertaken to investigate if the different demographics of students in the 
Foundation Centre and the Business School had an impact on the number of APNs 
issued;  

 
Agreed: 
  
(a) that the FECs (Undergraduate) should consider the report, with particular attention 

to Noted (b) and identify any areas of concern at faculty and departmental level, 
and provide assurances to QSSC that these have been followed up where 
appropriate; 

Action: FEC Secretaries  
 

[Secretary’s Note: Faculty Education Committee (Undergraduate) considered the 
APN report at their January meetings] 

 
(b) that further information should be sought in relation to Noted (e); 

Action: TC 
 

(c) that future reports should include relative numbers to the department and faculty. 
Action: AB  

 
 
35. Schedule of Partnerships  

 
Considered:  a summary of current partnerships (including a schedule for renewing 
and approving partnerships);  

Document QSSC/14/42 
 
 

Noted:  
 
(a) that the schedule of partnerships detailed current and proposed university and 

departmental partnerships. However, the committee noted that a number of 
department level partnerships had not been included. It was unclear to the 
committee if these partnerships had been omitted because they were managed by 
the departments themselves, and not centrally by the International Office. The 
committee agreed that clarification should be sought and the committee should 
receive a full partnerships schedule for information in the future;    
  

(b) that whilst the summary report and schedule of partnerships was useful, the 
committee felt that, in the future, there was more benefit for QSSC to consider the 
report alongside the annual report on Collaborative provision. However, the 
committee felt that it was important to consider the report in the context of a wider 
strategic discussion. In particular, the committee was unclear if the current 
exchanges supported the University’s strategic direction for partnerships and 
collaboration and if the appropriate structures were in place to support this. The 
committee also noted that the report should be revised to include an evaluation of 
any issues. The committee agreed that the revised report should be considered by 
Education Committee;  

 
Agreed: 
  
(a) that the committee was supportive of the timeline for agreements and that this 

should be communicated to the International Office;  
Action: AB 
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[Secretary’s Note: this was communicated to the International Office soon after the 
meeting] 
 
(b) that further work should be undertaken in Noted (b) and submitted to Education 

Committee for consideration;   
Action: F’OC 

 
36. Erasmus Students and Assessment  

 
Considered:  proposals for the assessment arrangements for incoming 
Visiting/Erasmus students; 

Document QSSC/14/43 
 

Noted:  
 
(a) that Erasmus or visiting students, who study at Durham for a full academic year, 

were expected, where possible, to undertake the same assessments as non-
visiting students. However, the University recognises that not all visiting students 
would study at Durham for the full academic year and therefore permits, under the 
general regulations, the setting of alternative assessments, providing that the 
variations are clearly agreed and recorded;   
 

(b) that the proposal was to create four clear options for departments to use when 
deciding on the assessment arrangements for incoming Erasmus and visiting 
students. This would ensure a consistent approach across the University, whist 
allowing the flexibility for departments to choose the most appropriate assessment 
arrangements for their students and discipline. Departments should consider and 
agree their approaches to assessment arrangements once Erasmus students had 
arrived, approving any non-standard assessments via the Chair of the Board of 
Examiners;  

 
(c) that it was important to ensure that marks recorded in Banner were an accurate 

representation of student achievement. The committee agreed that the proposed 
changes to the Banner screens were appropriate and noted that the use of the 
revised Banner screens would no longer result in the requirement that departments 
provide additional transcript information to the International Office. However, the 
committee  suggested that consideration should be given to providing training on 
the changes to colleagues who have responsibility for recording data in Banner; 

 
(d) that the committee was supportive of the proposals and agreed that FECs should 

be consulted on the proposal prior to the introduction of the policy; 
 

(e) that, subject to consultation with FECs, the policy would be published in the 
Learning and Teaching Handbook and the guidance circulated to departments. The 
proposals would be introduced with effect from the academic year 2015-16;    

 
Agreed: 
  
(a) that the FECs (Undergraduate and Postgraduate) should consider the report and 

the committees suggestions in Noted (b) and (c). 
Action: AB/ FEC Secretaries 

  
[Secretary’s Note: Faculty Education Committee (Undergraduate) will consider the 
report at their February meetings] 
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37. Postgraduate Taught Dissertation submission deadlines 
 
Considered:  proposals for the Postgraduate Dissertation submission deadlines for the 
academic years 2015/16 – 2021/22; 

Document QSSC/14/44 
 

 

Noted:  
 
(a) that the University currently approves the institutional deadline for the submission 

of final projects and dissertations on an annual basis. The setting of the submission 
deadline was based on the first Friday of September and prior to the end of the 50 
week College accommodation contract. The committee was supportive of the 
proposal to agree these for the period 2015/16 – 2021/22 which would  facilitate 
planning within departments and ensure a consistent experience for students;   
 

(b) that the length of the college contract did not appear to be 50 weeks for the 
academic years 2015/16, 2016/17, 2021/22, and that this should be clarified prior 
to approval;  

 
Agreed: 
  
(a) that, subject to Noted (b), the proposals be accepted and that this should be 

reflected in the Learning and Teaching Handbook and communicated to 
departments and Education Committee.  

Action: AB   
 

 

Part B: Routine Business 
 
38. Minutes of the Last Meeting 
 

Confirmed:  
 
(a) the minutes of the meeting of QSSC held 3 December 2014; 

Document QSSC/14/45 
 

Noted: 
 
(a) that whilst the minutes on item 19 were appropriate, the committee felt that the 

minutes had not reflected the committee’s discussion on those subjects who had 
recorded high numbers ‘good degrees’ in full, and that the minutes should be 
changed to reflect this. The committee agreed that these would be circulated 
electronically; 
 

(b) that it would be useful to invited the Pro-Vice Chancellor (Education) and Academic 
Registrar to a future meeting of QSSC to discuss the strategic issues around the 
annual report on undergraduate and integrated master’s degree classification;  

 
(c) that minute 19 c should be revised to read that there were similarities in some 

subjects that might lend themselves to interdisciplinary comparison via additional 
internal moderation. For instance, the committee noted that there could be value in 
considering whether colleagues in Maths and Physics could liaise to compare their 
programmes;  
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(d) that the committee had considered the proposal to introduce concessions for music 
and theatre related activities under minute 20. The committee echoed that the 
professional element of the activity, referred to in minute 20 (i) was important to 
ensure that a concession was granted on the basis that academic study had been 
affected through positive, professional involvement. The committee further noted 
that the policy should be finessed to ensure that it was clear whether or not 
external input into activities that were managed by the Students’ Union, but 
student-led would be granted under the proposal. The committee agreed that these 
additional suggestions should be circulated to the Dean of Experience Durham;  

 
Agreed:  
 
(a) that the minutes would be amended in line with the committees’ comments and 

circulated electronically for approval;  
Action: AB 

 
(b) that the Pro-Vice Chancellor (Education) and Academic Registrar should be invited 

to a future meeting of QSSC;   
Action: AB 

 
(c) that the committees comments on the proposal to crease music and theatre 

concessions should be circulated to the Dean of Experience Durham;   
Action: AB 

 
[Secretary’s Note: this was communicated to the Dean of Experience Durham soon 
after the meeting]  

 
Received: the report to Education Committee from the meeting of QSSC held 3 
December 2014;                    

 Document QSSC/14/46 
 

Reported: the minute extracts of the meeting of Education Committee held 10 

December 2014 and 28 January 2015 detailing consideration of the reports from the 
meeting of QSSC held 8 October 2014 and 3 December 2014 will be submitted to the 
next meeting of QSSC on 25 February 2015.                                       
  

39. Matters Arising from the Minutes 
 

(a) Action Log 
 
Received:  the QSSC action log;               Document QSSC/14/47a 

 
 

(b) Matters of report 
 

Received:  a report of matters arising for information.  
Document QSSC/14/47b 

 
40. Chair’s Business 

 
Considered:  any items of Chair’s business; 
 
Reported: 
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(a) that the Senate Review was ongoing, however it was thought that the working 
group was likely to recommend that Senate should have final approval on 
Departmental, College and Institute Reviews;  
 

(b) that the review of Departmental reviews and the review of College Reviews were 
being considered in parallel, with an initial discussion paper being considered by 
Colleges Board on the review of College Reviews later in Epiphany Term.   

 
 
41. Management Committee of Programmes in Theology and Ministry 

 
Considered:  the report from the Management Committee of Programmes in Theology 
and Ministry;  

Document QSSC/14/48 
 

Noted: that the Terms of Reference and Standing Orders had been revised and 
approved by the Management Committee.  

  
 

Part C:  Items for Information 
 
42. Matters of Report 

 
Received:  a report of action taken by the Chair on behalf of QSSC. 

Document QSSC/14/49 
 
43. Dates of Future Meetings 

 
Reported: that further meetings of QSSC will be held on the following dates:  

 

Date     Time Room 
Wednesday 25 February 2015 2: 9.15am Palatine Centre, D/PC005 
Wednesday 18 March 2015 2: 9.15am Palatine Centre, D/PC005 
Wednesday 29 April 2015     9.15am Palatine Centre, D/PC005 
Wednesday 27 May 2015  9  9.15am Palatine Centre, D/PC005 


