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Appendix 1: Flowchart of what to do in the event of an allegation/suspicion of harm
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University member is concerned a child is being
harmed or at risk from potential harm / Member of
staff is told about an incident of harm or potential
harm to a child.

Remember, if you are concerned that there is an
immediate risk of harm to a child, please contact
the emergency services without delay on 999 or
101.
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Does the concern require referral to an external
agency (e.g. First Contact) in the firstinstance (see
p.6 of the policy)?

Write a written statement about the incident asap,
recording relevant information.
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Does the incident relate to a member of staff?

DLSO with the relevant
information via
approved process
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officer.

Report incident to your line manager who
will discuss it with the Lead Safeguarding

Reportincident to your line manager who
will discuss it with the Lead Safeguarding
Officer. DLSO will alert the HR Director.
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DLSO may report incident to the LADO / police by

telephone.

Any further actions, as identified by the social
services, are to be carried out by the DLSO / HR
Director to ensure the protection of the child.
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Areportis to be compiled by the lead member of
staff and sent to the relevantsocial services
department within 24 hours.
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