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An exciting collaborative venture born in the North East will be officially
launched in October 2009 – the Institute for Local Governance (ILG).
The ILG is a unique strategic partnership between the region’s local
authorities, its five universities, the Strategic Health Authority, the
Regional Development Agency, fire and rescue services, police forces
and a number of other public sector stakeholders. Together, we intend
to establish an internationally recognised centre of research excellence
and learning within the region. The UK Economic and Social Research
Council (ESRC) is currently considering an application it has invited under
its Venture Fund scheme that, if successful, will further support the ILG’s
objectives, specifically in terms of knowledge exchange and effective
partnership working. The ILG will be hosted at Durham University.

THE INSTITUTE FOR LOCAL GOVERNANCE
A unique venture in the North East

Director of the ILG

The high profile post of Director of the ILG
is being recruited to at the time of writing.
This is a tenured professorial appointment
to Durham University. The successful
candidate will have an internationally
recognised profile of excellence
in research in local governance or
a connected area and experience
of managing research organisations
with multiple stakeholders.

Research and
Knowledge Exchange

Following the feasibility study, a
consultation exercise was conducted
with key stakeholders to identify the
initial research and knowledge exchange
priorities of the ILG. The following priority
areas emerged from a wealth of potential
research projects:

• Evaluation of Local Area Agreement
and Multi-Area Agreement Outcomes

• Economic Regeneration

• Business Process Improvement

• Personalisation of Social Care

• Community Engagement and Improved
Citizen Focus

• Waste and Environment

The initial research, evaluation and
knowledge exchange programme
of the ILG will be confirmed by
the Management Committee after
consultation with the Director.

ILG Governance

The ILG has the following governance
elements:

• The ILG Governing Board with high
profile Chair representing the funding
partners, with local government elected
member involvement, meeting annually
to agree the budget and business plan.

• The ILG Management Committee
to agree detailed budget allocations,
commissioning arrangements, staff
appointments and details of the
academic programme.

• The ILG Advisory Board, representative
of wider stakeholder interests in the
region.

How to get involved

To find out more contact:
John Egan,
Project Implementation Director,
Institute for Local Governance,
Durham University, Queen’s Campus,
TS17 6BH

t: (0)191 334 0013
e: j.p.egan@durham.ac.uk
w: www.northeastriep.gov.uk/institute

Click the website for details of the official
launch on 15th October 2009, regular
updates on ILG, and ways you can get
more involved.

ILG Partners and Supporters

The ILG Feasibility Study published by independent consultant Dennis Reed in
September 2008, concluded that there was “overwhelming and enthusiastic support
for the concept from all quarters”. Current ILG partners and supporters are:

Association of North East Councils (ANEC)
North East Improvement & Efficiency Partnership

Universities for the North East

NHS North East
Fire and Rescue Services

Cleveland Police
Durham Police

Northumbria Police
One North East

Approaches will be made to other key
organisations in the North East during
the implementation phase in order to
gain broader strategic buy in, develop
the brand and assist the aim of sustaining
ILG via subscriptions in the longer term.

These include:

• Learning & Skills Council

• Homes & Communities Agency

• JobCentre Plus

• Voluntary Organisations Network
North East

• Probation Services

• National Offender Management Service
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• Form a critical research mass as
the evidence base for continuous
improvement and innovation
in local governance.

• Ensure public services have faster,
smarter support for decision-making
to meet the challenges of the economic
downturn – by rethinking delivery
models in the context of the efficiency,
community empowerment and
“total place” agendas.

• Help providemore responsive and
cost-effective services to the citizen.

• Build a coherent knowledge
exchange system across the region
to embed a culture of academic enquiry
in local governance, transfer good
practice and innovative solutions and
co-ordinate research and learning
across the local government family.

• Act as the fulcrum to attract the best
research talent and significant
investment from national research
funding bodies and government
departments.

• Contribute to an increase in the
region’s reputation and influence,
by providing a robust evidence base
from which to comment on the efficacy
of national policy initiatives, with
important spin-off benefits for the
region’s economy and skills base.

What the ILG will offer

The ILG will combine the existing research strengths of the region’s universities in
local governance with the acknowledged practitioner excellence in North East local
authorities and other agencies, adding further value through increased investment
and new research and knowledge exchange appointments. As a result the ILG will:

Activities

The ILG operating model will be as a lean commissioning and co-ordinating unit
headed by a Director (a professorial appointment) and supported by a small team
of staff. The unit will have the following key functions:

• Jointly commissioned research and
evaluation – providing brokerage
between research commissioners
and providers to ensure that the
best delivery teams are in place.

• Initiating grant applications for research
funding and investment in the region.

• Providing knowledge exchange and
intelligence services for the region.

• Arranging two way secondments and
placements, joint appointments and
professional development programmes
to encourage and embed practitioner
excellence.

• Establishing partnership agreements
with organisations regionally, nationally
and internationally.

• Establishing an engagement
programme with local authorities
and other partners.

• Supporting regional initiatives such as
academic “communities of practice”,
CPD and graduate recruitment and
retention.

The North East’s Regional Improvement
and Efficiency Partnership (RIEP),
representing the region’s local authorities
and their partners, has committed
significant funds for set up costs and the
first two years of operation of the ILG.
Durham University is co-funding the
Director’s post and providing office
facilities for the unit at its Mountjoy
Research Centre. The ESRC has agreed
that the initiative will be designated
an ESRC supported centre if further
significant ESRC funding is forthcoming;
a proposal on behalf of ILG has been
submitted to fund knowledge exchange
staff, practices and mechanisms for three
years. We will be notified of the outcome
of this bid in autumn 2009.

The region’s other universities, the three
police forces, and the NHS have all made
generous co-funding offers. One North
East, the RDA, has also offered support
for core costs and specific research
projects. Other potential public and
voluntary sector partners have been
identified for membership and associate
membership, and a growing number have
joined the subscription base for the ILG.

After the first two years, the ILG will
operate on a business model where the
whole of the core costs are met through
individual subscriptions from local
authorities, public services, the universities
and their partners and the research and
other academic activities are funded
through external funding sources.

An independent evaluation will be
undertaken after year one of operation
to allow stakeholders to monitor progress
against the business plan and to consider
levels of subscription going forward.

“adding further value through
increased investment and
new research and knowledge
exchange appointments”

“to attract the best research
talent and significant
investment from national
research funding bodies and
government departments”

“ILG will operate on a business
model where the whole of the
core costs are met through
individual subscriptions from
local authorities, public
services, the universities
and their partners”

“an independent evaluation
will be undertaken after year
one of operation to allow
stakeholders to monitor
progress against the business
plan and to consider levels
of subscription going forward”

A Project Director has been appointed
with responsibility for the challenging
implementation phase of the venture
including setting up the governance
arrangements, and official launch
planned for October 2009, marketing
and communications, gaining strategic
buy in and establishing the base at
Durham University. Following a rigorous
recruitment and selection process in
summer 2009, a Director will take up
post at the end of 2009. The Shadow
Management Committee, the steering
group under the Governing Board, had

its first meeting in June where the work
plan for the implementation phase was
agreed. The inaugural Governing Board
will be held in the lead up to the ILG’s
official launch on 15th October 2009
with a high profile event, at which the
Secretary of State for Communities and
Local Government will be speaking,
and a coordinated press and publicity
campaign. The Institute is expected to
be fully operational by early 2010 with
the Director (a professorial appointment)
at the helm and a staff team including a
Knowledge Transfer Manager, Business

Development Manager and an
Engagement officer. “Pathfinder”
research, evaluation and knowledge
exchange projects are being identified
currently to test and refine the ILG’s
ways of working across the partnership.
A Marketing and Communications
Strategy is underway to brand identify
the ILG appropriately, taking full account
of its partnership basis. The independent
evaluation will take place at the end of its
first year of operation to review progress
and prospects.

Implementation Phase

Funding


