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Framework  

 INGOs as part of the disaster industry 

 Funding  

 Accountability, Expertise and Professionalism 

 Postcolonial scholarship and critique 

 Neoliberal working lives in INGOs 

 Global work relationships in INGOs 

 Colonial Continuities and Postcolonial Agency in INGOs 

 Polished professionals 

 Emotional fools  

 Dangerous robots 

 

 

 



+ 
INGOs as part of the disaster industry 

 Institutionalised policies, regulations, initiatives, conventions, 

training courses and qualifications, standardisation (criteria 

drawn from Sampson, 2010) 

 Employed over 300,000 people in 2008 (Stoddard et al, 2009) 

and increasing. 

 Sector worth at least $18billion in 2008 (Development 

initiatives statistics) 



+ 
Funding in this industry 

 Donor driven 

 Priorities not set by the „beneficiaries‟ 

 Service-user involvement? 



+ 

 
 
 
Figure 5.2: Money, Money, Money: Dependency flows 
between International Donors, INGOs and NGO are 
organized around financial aid 
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 Neoliberal practices can begin to emerge in contexts where money 
becomes the definitive logic.  

 the INGOs are encouraged to become efficient and slim free-market 
oriented organizations although their funding pool remains defined and 
confined to the donor community.  

 NEOLIBERALISM: CORPORATIZATION: PROFESSIONALIZATION work in 
tandem 

 Dependency relationship 

 New economic relationships that are  (also) imperial in their processes 
and impact 

 Capitalism was the basis for colonial relationships and continues to 
drive the neoliberal agenda 

 



+ Neoliberal practices drive the agenda for corporatization and 
professionalization of INGOs 

 

Neoliberal Practices 
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 “A postcolonial perspective can be productive in the sense 

that it can reveal the neo-colonial assumptions (of 

management disciplines). Neocolonialism can be understood 

as a continuation of Western colonialism without the 

traditional mechanism of expanding frontiers and territorial 

control but with elements of political, economic and cultural 

control” (Mir and Banerjee, 2008:203-227). 



+ 
The presence of expatriate workers  

 What does it mean?  

 Colonial heritage of development efforts and disaster work 

 National workers need to be „developed‟ (parallels with the 

colonizing mission: what needed to be civilized then, needs to be 

developed now) 

 Uneven pay package 

 Uneven leave and subsistence package 

 Uneven access to psychosocial support and respite 

 

 

 



+ 
Professionalism 

 Emotion as destructive, reactive, impulsive, impractical, risky, 
dangerous and seen as an outburst, uncontained, 
uncontrolled 

 Link with colonial knowledge (hypermasculinity and 
controlled emotionality was attributed to  the colonizers; the 
colonized were characterized as emotional) 

 “The modern colonial view suggests that emotionality 
reflects weakness in racialized and gendered ways, whereas 
control over emotions marks masculinity and „whiteness‟. The 
current terrain of global politics is further complicated by 
neoliberalism as a subjectivity that truncates the scope for 
emotions to be politicized” (Philipose, 2007:61). 

 



+ 
Expatriate: ideal, emotionally managed and skilled employee 

“One of the key characteristics of this typical professional conduct that we 
have is that we are groomed … to be more adaptive…accommodating 
and  less expressive of ourselves, emotionally…(our)conduct…is largely 
determined by what we're going to feedback about each other.”(Rishabh) 

 

  “You do not need to state much of your values or your emotions … you have 
to be as naive, as apolitical, as compromising is possible … because if you 
value dominates … you are believed to be a very rigid person. …(you) will 
not take the organization ahead.” (Ajeet) 

 

 “a lot of rationalization and compromising with yourself in involved.” 
(Hemant) 

 “Yeah think from head not from heart, heart means you know what right or 
wrong but what head will say is practical reality, you want to survive you 
have to (think with your head).” (Subhash) 

 

 



+ Accountablility? 

 The natives were considered to be lying and litigious and could not 
be trusted to give accounts (Bhabha, 1994) : „degenerate types‟ and 
this continues in INGOs today 

 “We have a system where if it is a small response it stays with me as 
an in-charge here, if it is a big catastrophe, a big response, then the 
charge shifts to the head office, the UK team, because it needs to deal 
with millions and millions of dollars and we cannot be accountable 
for so much money … (so when the UK team arrived) my 
responsibility shrunk from entire South India to … a small district (in 
South India).” (Rishabh) 

 “When I selected (the Indian consultant), I did not know him at all 
from before, this was purely a professional hire...initially there was no 
question about him because he had good credentials … but when 
they saw his report where he was explicitly writing off three 
Expatriates, and he came up with a lot of gaps about how the country 
office was being managed, the Expatriate manager started 
questioning me and asking me „Who is this guy? From where did you 
get him? What, what has he done in the past?‟... So, it‟s hard to deal 
with you know, so what you do at that point, as people without power.” 
(Anita) 
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 “Whenever there was a policy level decision it was always with 

the Expatriates of the first world country. Basically the people 

who are donors you know, and most of the donors are from the 

developed countries, so they have … the final decision, policy 

level decisions are with them and … there is always a 

"Lakshman rekha" (A Hindu-mythological boundary that is not 

to be trespassed) which you should not cross because you are 

an Indian…And the frustration is more when your boss knows 

less than you and tries to dominate you. Oh! It is very well 

recognised, quite a lot.” (Gagan) 
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 Stereotypical creation of Indians as a discriminatory people 

“One big issue around treatment of Indians by Expats …it is  
disrespectful, not treating with dignity or you know, basic things and 
which can create a kind of an uproar…Yeah, so, anything would be 
seen with that stereotypical lens. So, all Indians are corrupt and 
Indian you know, argue too much, they can‟t deliver, you know, 
assumptions and stereotype typical kind of understanding of a 
culture and then if you are heading an operation in that country 
either you shouldn‟t come, take that job if you think so badly of the 
country or if you come at least try and work with people who are 
actually not corrupt and who are there to help you. …if you continue 
say I am the one, you know, who has come to save you, you are not 
going to get many followers. People like that continue to write mails 
that I have diagnosed this is the problem with your country office, I 
am going to fix it, okay.” (Anita) 
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  “I had a one huge confrontation with one of the Expatriates … 

he was …saying “You Indians always discriminate, you Indians 

are very class conscious….all these things, the way the 

foreigners think we are, he applied all of those judgements to 

me… then one of my seniors came and he consoled me and 

tried to normalize it saying that „things like this happen‟, 

rather...he asked me to offer an apology to the Expatriate 

saying the expat is young guy, leave it, he has just joined, he 

knows nothing. ” (Subhash) 

 



+ 
expertise ? 

 
 

Expertise in technique and western qualifications are 
overemphasised and cultural skills are marginalized. Technique is 
seen as universal and cultural and particular.  

“My race, evokes sympathy, ...little (achievements of mine such as 
speaking English) are big things for them, and big things are not 
expected from me.... they come with a kind of self-suggestion that 
they have to ... accept a certain level of inefficiency, indiscipline, 
from me....as soon as I say something they go clap, clap, clap....(as 
if to announce that I have now said what I had come to say)...I am 
only accepted as a „refined beneficiary‟, not as a competent fellow 
human being, ... what they think they have to learn from me is 
about the community, nothing else!”(Rishabh)  
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 “A report came from the Expatriate consultant to me and I sent it 
to my Expatriate supervisor before I finalized the pay of this 
person…, she walked back to me to give me a hard copy with her 
corrections marked all over and said „oh it requires a lot of work, 
this is not at all ready to be approved or anything. So, please ask 
your staff to do it better.‟ So she had an assumption it was written 
by my Kerala ( Indian) colleague …So, when I pointed out to her 
that this is a draft that came straight from the Expatriate who had 
been recruited by her, she was shocked, she just couldn‟t believe 
it…but did not apologize to me…this was completely unfair.” 
(Anita) 

 National should be comrades in building the local society but 
(with Expatriates around) they (only help with) interpreting the 
language. Or as a guide.” (Ajeet) 

 

 



+ 
National workers also respond by 

viewing Expatriates as lacking in 

various aspects 

 Implications for organizational development, expatriate 

deployment, partnership and participation of national workers 

 Implications for well being of employees and resistance from 

national workers 

 The emotional geographies that the organization creates recreate 

colonial relationships: how do National workers navigate this? That 

is another story…. 


