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Project Context  

Nationally and 

internationally,  

the frequency 

of natural 

disasters is 

increasing 

(Public Safety 

Canada, 2008) 

 Floods, wildfires, tropical cyclones, 

and hurricanes have the potential 

to devastate our way of life, and 

the cumulative effect of these 

disasters produces a significant 

personal, material and economic 

strain on individuals, communities, 

and the fiscal capacity of all levels 

of governments.  



Project Context  

 Previous research on social work and disasters has 
focused predominantly on the need to prepare 
social practitioners in disaster recovery efforts, 
with far less attention paid to the long-term 
consequences.  

 

 Yet disaster reconstruction is crucial to the 
survival and vitality of many communities 
affected by natural disasters, including small 
cities and rural communities, because of their 
need to boost local economies, offset labour 
shortages, and address sustainable development 
and environment issues.  



Project Context  

 The ‘Rebuilding Lives Post-Disaster: Innovative 
Community Practices for Sustainable Development’ 
project is a research partnership that brings together 
five countries Canada, USA, Australia, India, and 
Pakistan to build upon a previous SSHRC funded 
International Opportunities Fund (IOF) project titled 
‘Rebuilding Lives Post-Tsunami’ in India. 

 

 This project is being initiated in response to the 
reconstruction challenges faced by affected 
communities impacted by natural disasters such as 
wildfires and flooding in Canada and Australia, the 
2004 Indian Ocean tsunami, hurricanes in the USA, 
and extensive flooding due to extreme weather 
events in Pakistan.   



Project Goal 

 The overall goal of the partnership is to 

advance knowledge in long-term disaster 

recovery and reconstruction by exploring 

community-based disaster mitigation that 

includes sustainability, equity and livelihoods 

in affected small city and rural communities in 

Canada, USA, Australia, India, and Pakistan.  



Project Objectives 

1) To address longer-term disaster reconstruction challenges by 

exploring meanings & understandings of sustainability, equity, 

and livelihood options among affected communities engaged in 

post-disaster recovery and reconstruction work;  

 

2) To advance knowledge of community-based disaster 

mitigation strategies by compiling case studies on emergent best 

practices, policies, and lessons learned; and  

 

3) To enhance, strengthen, and consolidate the partnership 

among Canadian and international researchers, educators, 

practitioners, and students as a basis for on ongoing 

collaborative research. 



Project Objectives  

4) To critically examine the disaster recovery and 

reconstruction practices and policies within Canada and 

internationally as the basis for recommendations to promote 

greater community resilience;  

 

5) To provide research training opportunities, education (both 

teaching & research), and career development opportunities 

for students, academics and practitioners; and  

 

6) To consider our research within the global context by both 

drawing upon and sharing expertise and innovation 

internationally.  



Research Methods 

 The methodology will employ case study research 
within the framework of qualitative research to 
collect information from individuals, organizations, 
and groups in six sites who were exposed to different 
types of natural disasters.  

 1) Hurricane impacts on the coast in Tampa, Florida, 

USA 

2) Wildfires in the Interior of British Columbia, Canada 

3) Floods in the Gaspe peninsula, Quebec, Canada 

4) Floods in Pakistan 

5) Tsunami-affected communities affected in Tamil 

Nadu, India 

6) Bushfires and floods in Australia  
 



Research Methodology  

FA CTORS  TO  IDENT I FY:   

 

 Identify the similar and different characteristics that facilitate or 
impede recovery;  

 

 Identify the strategy that has the most positive impacts on the 
process of recovery and long-term reconstruction;  

 

 Identity in each site what social and organizational factors 
contribute to vulnerability of victims and their community during 
the different phrases of a disaster (mitigation, preparedness, 
response, recovery, long-term reconstruction); and 

 

 Innovative community practices for sustainable development. 



Methodology  

 Key questions to be explored in each site will 
include: 

– utilization of social capital 

– human capital  

– social networks 

– enhancing social solidarity  

– social cohesion  

– social interaction in disaster preparedness and 
mitigating the consequences of natural 
disasters 



Research Methodology  

 Research in each site will include:  

– analyses of secondary data sources 

– documentary analysis 

– targeted analysis of government policies and 
programs  

– direct observation of field sites 

– interviews  

– focus group discussion  

– in-depth face-to-face interviews will be 
conducted in each site with key informants 
(NGO representatives, community leaders, 
government specialists, managers, & 
practitioners)  



Overview  

 The International Disaster Database indicates that the 
incidence of flood and windstorm disasters has not only 
increased markedly since the 1960s, but the events 
themselves are more intense, last longer and affect more 
people.  

 

 The Hyogo Framework for Action sets out priorities for 
disaster risk reduction and calls upon the international 
community to take practical steps to make communities safer 
by 2015 (UNISDR, 2005). 

 

 International conventions and other programs have 
increasingly recognized the need to engage resource users to 
achieve their desired aims, as part of more holistic 
approaches to sustainable development (Thomson & Twynam, 
2006). 

 

 



Overview  

 Disasters strike the hardest at the most vulnerable 

groups, the poor, especially women, children, and the 

elderly, and the most vulnerable disproportionately 

experience the negative effects (Thomson & Twynam, 

2006). 

 For those affected by disasters, following the immediate 

trauma and shock, the urgent question is how to rebuild 

lives and livelihood options (Ruwanpura, 2008; Enarson, 

2009). 

 The ‘Rebuilding Lives Post-Disaster’ partnership will draw 

and contribute to a theoretical framework on the social 

and gendered construction of vulnerability (Enarson, 

2001; Adger & Kelly, 1999). 



Sustainable Livelihoods  

 The ‘Rebuilding Lives Post-Disaster’ partnership will 
include concepts of sustainable livelihood approaches 
for addressing poverty and vulnerability by placing the 
poor at the centre of development and humanitarian 
work, maintaining the sustainability of natural 
resources for present and future generations.  

 

 A livelihood is sustainable when it can cope with and 
recover from stresses and shocks, maintain or 
enhance its capabilities and assets, and provide net 
benefits to other livelihoods while not undermining 
the natural base (Chambers & Conway, 1992; FAO & 
ILO, 2009; Cotula, 1992). 



Research on Disasters  

 Research on disasters emphasizes the significance 
of social resources in promoting coping and 
resilience (Norris et al, 2004), and stresses the 
importance of considering the larger societal 
context when addressing large-scale disasters 
(Landau & Saul, 2004; Drolet et al, 2011). 

 

 In disaster planning, risk is the outcome of 
vulnerability (social, economic and environmental 
exposure and sensitivity) and hazard (the 
probability and magnitude of an extreme event) 
(UNISD, 2005). 

 



Resilience  

 Both impacts and vulnerability may be reduced by 
adaptation or adjustments in natural or human 
systems to a new or changing environment (Masika, 
2002). 

 Governments are adopting the term ‘resilience’ to 
describe how it is possible to reduce a community’s 
susceptibility to major incidents of all kinds.  

 Community resiliency is defined as a community or 
region’s capacity to prepare for, respond to, and 
recover from significant multi-hazard threats with 
minimum damage to public safety, health and the 
economy (Colten et al, 2008; Ersing, 2010). 



Gender and Disasters  

 The role of social capital and social networks for 
sustainable disaster mitigation will be considered as a 
means to enhance community preparedness (Mathbor, 
2008; Ersing, 2012). 

 

 It is well documented that men and women have 
different experiences and concerns during disasters 
(Ikeda, 2009; Drolet et al, 2010; Stehilk, 2000). 

 

 All dimensions of disaster vulnerability are affected 
by gendered patterns of accesss and control over 
resources, and gendered roles (Enarson & Morrow, 
1998; Pacholok, 2009). 



Outcome 1 

 Meaningful participation by stakeholders 
(community-based organizations, non-profits, 
practitioners, educators, social workers, and 
others).  

 

 Stakeholders are essential to the development, 
implementation and evolution of disaster 
mitigation activities which includes four phases: 
mitigation, preparedness, response, and recovery 
(Cohen & Waddell, 2009) as well as long-term 
reconstruction. 

 



Outcome 2 

 Partnership and shared responsibility is an 

expected outcome, as disaster mitigation requires 

partnerships and responsibilities. 

 Partnership between professional associations, 

academic and community-based organizations, 

and the voluntary sector will be encouraged to 

develop a new understanding of disaster 

mitigation.  

 Local participation and that of other stakeholder 

groups in disaster  mitigation is a key to success.  



Outcome 3 

 Useful knowledge and tools is an outcome 

upon which disaster mitigation decisions 

should be based (e.g. sustainability, equity 

and livelihood best practices).  

 

 Current, accessible, coordinated and 

complementary tools will assist better-

informed decision on disaster mitigation and 

sustainable livelihood options.  



Outcome 4 

 Public awareness and improved education is an 
anticipated outcome to be achieved through the 
partnership.  

 Education and awareness programs should be multi-
targeted and designed to reach the general public, 
stakeholders, community experts and decision-
makers.  

 It is anticipated that curriculum, development  
modules and an online toolkit will contribute to 
improved education for social work and community 
development practice in disaster contexts.  

 The mobilization activities will lead to improvement 
in economic, social and cultural well-being.  



Outcome 5 

 Improved research training in the social sciences related 

to disaster and environmental issues is an expected 

outcome.  

 The partnership activities will provide new scholars, 

academics and students with important learning and 

research training opportunities about disaster mitigation 

in Canada and internationally.  

 The outcomes include improved linkages between 

disaster risk reduction and adaptation at the community 

level, improved understanding of long-term disaster 

recovery and reconstruction in sustainable development 

and improved sustainability, equity and livelihood options 

promoting community resilience.  
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