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1 Introduction 

This feedback report is aimed at both parents and agency workers who have 

been involved with Sure Start Seaham. It aims to give an overview of the 

programme’s setting up stage, broadly from the Spring of 2001 to Autumn 

2002, as agreed with the partnership. 

The report aims to: 

• Sum up what happened in the early days of Sure Start Seaham (which 

includes the following wards: Dawdon, South. Deneside, High Colliery and 

a part of the Park and Seaham wards) 

• Help people to understand why the programme has developed in the way 

that it has 

• Help staff and parents to find out more about each others’ views  

• Help people involved to think through what’s happening and ask questions 

about it 

• Act as a marker so that in the future, people can look back and see what 

progress has been made. 

For this report, we wanted to find out what parents and staff thought about 

the following questions:  

• What do people hope that Sure Start Seaham will achieve? 

• What were the early challenges for the programme?  

• What has gone well so far? 

• What challenges does the programme face now? 
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• We have also made some comments about what the programme has been 

learning so far and how it is beginning to work within Sure Start 

principles. 

Throughout the report, the term ‘staff’ refers to paid agency workers 

on the Executive Group and partnership, including the programme 

manager. It does not refer to other staff employed by Sure Start. 

• The report is not intended to be a complete account. A summary of each 

key area is given, so that important issues are clear and readable.  

• We have asked some questions which may help people to think in 

different ways about what’s happening. 

  

Learning from other Sure Start programmes 

We are working with 7 County Durham Sure Start programmes and wrote a 

“First Steps” report about what round 2 programmes were finding out. For 

example, that report looked at how programmes were trying to involve 

parents and work with other agencies. In this report, we have pointed out 

how Sure Start Seaham may be able to learn from these other Sure Start 

experiences in important areas. 

Feedback and Collaboration 

This first evaluation feedback is an important stage in the collaboration 

between the Seaham programme and the evaluation team. Collaboration is 

two way and we are keen to get as many responses to this report as possible 

from those involved. Some ways of giving your views are listed at the end. 
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2  Summary  
 

 

 

 

 

 

 

 
 

 
 

 

 

Both parents and staff have devoted much time and energy to getting Sure 

Start Seaham off the ground. As in other Sure Start programmes, there 

have been many difficulties and frustrations along the way. Some have been 

overcome, while others will take longer to work through.  

 

 

The Aims of Sure Start Seaham (See page 11) 

Parents hope that Sure Start Seaham will: 

• Give a lot of extra support to families 

• Make Seaham a place where children and parents are welcome and 

catered for in public places 

 ‘Parents have been very committed to Sure Start’ (Parent)  

 ‘Sure Start is here to change things for parents’ (Professional) 

 “Sure Start is the future” (Professional) 

 “Loads of things need doing, and have needed to be done for the 

last year, and it’s still not done” (Parent, Summer, 2002) 

 “We have lots of new ideas, everyone’s really fired up with 

enthusiasm now” (Parent, Autumn, 2002)  
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• Set up better outside play facilities 

• Set up local low-cost activities 

• Involve fathers and male carers more in looking after children  

• Work with other local services 

• Fill in any gaps left by other services so that waiting lists are reduced 

• Help get people back to work. 

 

Staff hope that Sure Start Seaham will: 

• Keep the focus on children  

• Work closely with parents  

• Raise the confidence of parents, especially mothers  

• Involve all families, including those who may be ‘hard to reach’  

• Set up locally based services 

• Provide high quality services 

• Help improve the way that local services are set up for families 

• Create more of a community spirit in Seaham 

• Help local people fulfil their potential. 

 
Early Strengths of Sure Start Seaham (See p.17) 

Parents we spoke to said that the programme has: 

• Given them the chance to do ‘something for Seaham’ 
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• Helped them share experiences with other parents  

• Made them feel less isolated 

• Helped build up their confidence  

• Given them experience of doing a number of different things 

• Run a number of activities which parents and children have enjoyed. 

Staff have been pleased with: 

• Levels of parental involvement 

• The setting up of a base in the community where parents can meet and 

run activities 

• The positive way in which Sure Start partners have worked together 

• The links the programme has made with other agencies. 

 

Challenges in the Setting Up Stage (See p.20) 

Parents saw the main challenges in the setting up stage as: 

• The long delays in getting the programme off the ground which left the 

Parents’ Group feeling very disheartened at times 

• The difficulties in getting the whole of the Sure Start area involved 

• Seeming to have less real involvement in meetings and decision-making, as 

time has gone on 

• Tensions in the Parents’ Group which have developed from time to time 

• Not being able to get on with some projects themselves 
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• Not enough activities which catered for the whole family 

Staff saw the main challenges in the setting up stage as: 

• Setting out the Sure Start boundary at the beginning 

• Having a lot to do and only few Sure Start staff to do it 

• Delays in getting services off the ground 

• Getting the Sure Start message across to all the Sure Start areas 

• Knowing who should be doing what within the Executive Group and 

Partnership. 

 

Challenges for the Future (See p.33) 

Parents thought the programme now needs to:  

• Get services going quickly  

• Get the Sure Start buildings set up 

• Involve all families, including parents who may have disabilities 

• Get all Sure Start Seaham areas involved in the programme  

• Keep all meetings parent friendly 

• Make sure that tensions within the Parents’ Group are worked through as 

they happen 

• Help parents to talk with mainstream agencies about what they need 

• Give parents the chance to talk to parents from other Sure Start areas. 

Staff thought the programme now needs to: 
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• Move things on quickly by employing staff and moving ahead with 

buildings 

• Keep getting more parents involved 

• Make sure that all parents are involved  

• Achieve high standards 

• Set up different ways of working with families according to need 

• Manage the partnership’s work effectively 

• Keep all partner agencies involved 

• Value the knowledge and experience of other agencies 

• Raise the profile of Sure Start in Seaham 

• Link in with other local initiatives 

• Use a ‘best value’ approach – that is one which uses all resources as 

efficiently as possible 

• Work now on ways to keep Sure Start going in the future, after funding 

runs out. 
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3  What is the Feedback Based On?  

Information for this report has been gathered from a number of places: 

• Discussion with parents at parents’ meetings (6 mothers) (x2) 

• Interviews with staff (x5) 

• Informal discussions with the programme manager (x3) 

• Attendance at Executive meetings (x4) 

• Attendance at Partnership meetings (x4) 

• Attendance at County Sure Start meetings (x3) 

• Attendance at Programme Managers’ meetings (x1) 

• Looking through a range of documents from Sure Start Seaham, 

including: the Delivery Plan; minutes of meetings; summary of the Risk 

Assessment. 
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4  The Aims of Sure Start Seaham 
4.1  Background 

A large programme like Sure Start is bound to be about different things for 

different people. The Government has set out its aims for the programme 

nationally. These relate to improvements in the health and well-being of 

families and children to age four, so children are ready to flourish when they 

go to school.  
 

Although there are guidelines for what each Sure Start programme should 

aim to do, the government does not expect all programmes to reach the goals 

in the same way because each one has to respond to what’s happening in its 

own local area. Therefore, every Sure Start programme will have slightly 

different aims and will work in different ways to achieve them.  
 

Within each programme, parents, staff and children will have their own way 

of looking at things because they see Sure Start from different points of 

view. The government hopes that this range of views will be a major strength 

of the scheme. 
 

It’s very important that all of these views are known at the start, so that 

they can be taken account of. People’s views may change as time goes on and 

the programme moves forward. We will be able to look at these changes and 

what they might mean, in later feedback reports. 
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4.2 What Parents Think 

Extra support for families 

• Parents hope that Sure Start Seaham will support whole families not just 

children under four.  

• They hope that the programme will help families to grow and become 

closer. 

Involving all families in the area 

• Parents want to see the programme reaching all families in the Sure 

Start area. 

Making Seaham child-friendly 

• They want Sure Start to make Seaham a place where children and 

parents are welcome and catered for in public places. For example, they 

want to see good quality toys for children in G.P. surgeries. 

Better outside play facilities 

• Parents want better outside play facilities which are safe and suitable 

for the whole family, not only children under four.  

Local low-cost activities 

• Parents hope that Sure Start will provide more playgroups and local 

activities which are low cost or free. 
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Involving fathers and male carers 

• They want to see Sure Start involve men more in caring and playing with 

children.  

Working with other services 

• It is hoped that Sure Start will work closely with other services in Sure 

Start so that eventually families will only need to ‘tell their story’ once 

instead of being passed from service to service. 

Filling in gaps 

• Some parents talked about Sure Start filling in the gaps left by local 

services.  

• They want parents to be able to tell staff in these services what families 

need. 

Getting people back to work 

• Parents hope that Sure Start will help get people back to work in 

Seaham. 

4.3 What Staff Think 

Keeping the focus on children  

• There was a strong feeling that children must be kept at the centre of 

what Sure Start does. 
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Parent centred 

• Staff hope that Sure Start Seaham will work closely with parents in the 

planning and development of family services. 

• To do this, staff want to consult parents throughout the Sure Start 

catchment area, through the six local residents’ associations, for 

example. 

Raising confidence 

• It’s hoped that Sure Start will help to raise the confidence of mothers in 

the area. 

Getting ‘hard to reach’ families involved 

• Staff want the programme to involve as many families as possible, 

including those who might be thought of ‘hard to reach’.  

• They see health visitor and Social Services involvement as vital in helping 

this to happen. 

Joining up services 

• Staff want Sure Start to work closely with other agencies and 

organisations, to make it easier for families to get the services they 

want. 

• They want the programme to become part of a wider ‘family services 

team’ which will help families to get help quickly, whatever the problem. 

• Staff hope that Sure Start will help prevent the duplication of services 

where more than one organisation is running the same service. 
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More community spirit 

• Staff hope that Sure Start will help to create more of a community 

spirit across Seaham. There is a feeling that there is often little 

connection between the different areas of the town. 

• They hope that people from the different wards will want to join in with 

what’s happening in the programme. 

Providing locally based services 

• Staff know that sometimes families have to travel long distances at 

great expense to get the services they need. 

• They feel strongly that Sure Start should help to provide local services 

which families can get to easily. 

Provide high quality services 

• Staff want Sure Start to set up ‘high quality’ services for children and 

families, working in partnership with NCH (National Children’s Homes) to 

achieve this. 

Fulfilling potential 

• Staff hope that Sure Start will help local people to fulfil their potential 

by opening up opportunities for them to do courses, for example. 
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4.4  Talking Points 

Connecting ideas 

Parents and staff had similar hopes for Sure Start Seaham, although there 

some differences. Understandably, most parents put great emphasis on the 

extra support that the programme will provide for families while staff were 

also aware of longer term goals. 

Below, we ask questions which may help staff and parents to think together 

about some of the points raised. 

 

 

 

 

 

Changing how family services work 

• How much do parents know and understand about the aim of changing the 

way that agencies such as Health or Social Services work? 

• Could parents be involved in helping this to happen in the longer term? 

• How could they be enabled to take part? 
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5  Early Strengths of Sure Start Seaham 

Although there have been many problems in setting up Sure Start Seaham, 

parents and staff feel that a lot was also been achieved during the early 

stages of the programme. 

5.1 What Parents Think 

Early involvement 

• Parents talked very enthusiastically about the early days of their 

involvement when they did a lot of work on what Sure Start was about 

and what their role in it should be. 

 ‘Something for Seaham’ 

• At this time, parents were very pleased to have the chance to give their 

views on what families need in the area and to be involved in ‘something 

for Seaham’. 

Sharing experiences 

• Being involved in the programme has given them the chance to share their 

difficulties and experiences with other parents which has made them 

feel less isolated. 
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Confidence building 

• Parents have had the chance to do new things with Sure Start which has 

given them more confidence. For example, they have helped organise 

events and have learnt how to interview people for posts within the 

programme. 

5.2 What Staff Think 

Parental involvement 

• Staff were very pleased with how the initial consultation with parents 

went. They thought that parents had become quickly involved with the 

programme partly because of NCH’s work at the Seaham Family Centre. 

• Good information was collected on the services families wanted in the 

area and a smaller group of more involved parents was set up. 

• Professionals talked about the careful work that was done with this 

smaller group in the early days, to help them understand what Sure Start 

was about and how they could give their views.  

• Professionals were pleased to see parents become more confident and 

able to take part in formal meetings. 

A Parent Base 

• Staff thought that the development of a parent base in the community 

has been an important step, although they have become frustrated by 

the problems outside their control which have delayed its opening. 

• For example, County Council workers could only sound proof the base 

after the school holidays because of pressure of other work. 
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Good partnership working 

• On the whole, staff felt that local agencies and organisations worked well 

together during the setting up of Sure Start. Several agencies were 

already working in partnership through the Seaham family centre and 

NCH.  

• However, it was felt that more work needs to be done to make sure that 

community and voluntary organisations are as fully included as the large 

local agencies such as Social Services. 

Working with other agencies 

• Staff were pleased with the links being built with other agencies. 

• Sure Start staff took part in the local Family Services day in May 2002 

which they hope will lead towards services which are easier for families 

to use and which meet all of their needs. 

 

6  Challenges in the Setting up Stage 

There are usually many difficulties involved in the setting up of new scheme 

because of the scale and newness of what has to be done. Nationally, Sure 

Start programmes have had a lot of problems getting off the ground. A 

recent National Evaluation report (June 2002) looked at 118 programmes and 

found that: “the task of setting up a Sure Start programme is clearly a far 

more complex and time-consuming one” than people thought it was. They said 
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that “the original time-table for programmes to meet .. targets was 

unrealistic”. 
 

A lot of time and effort has gone into trying to move the Seaham programme 

on from these early difficulties and several problems have been successfully 

worked through. Some challenges will take longer to overcome.  

6.1 What Parents Think 

Time delays 

• The Parents Group became very disheartened because of the long delays 

in getting the programme off the ground. 

• They felt that a lot of the early enthusiasm for Sure Start in Seaham 

was lost because of these delays. 

Parent in-put 

• Parents thought that there were some things that they could have done 

themselves to get things moving more quickly. For example, they could 

have worked on parent and baby packs. 

Difficulties reaching the whole of Seaham 

• Parents believed that Sure Start is still seen as something for Dawdon 

and Parkside, not the whole of the area. 

• In their view, this is because more publicity is needed to get the message 

across to everyone in the four wards. 

• Parents also emphasised that publicity for events needs to go out in good 

time. 
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• Some parents thought that the programme could reach more people by 

working more closely with local services such as playgroups and nurseries. 

Meetings 

• There was a strong feeling that parents have become less involved in 

meetings as time has gone on. 

• Some parents couldn’t follow what was going on in meetings with staff 

because of the speed of discussion and the jargon that is still sometimes 

used. 

• Parents were also unhappy that some meetings have gone on past the time 

when they could stay, meaning that they then missed out on what 

happened at the end.  

Decision-making 

• Parents felt strongly that they have not been properly involved in some 

of the decisions that have been taken. 

• They thought that this was sometimes been because they had not fully 

understood the issues involved and sometimes because decisions seemed 

to have already been taken before meetings took place. 

• They also had concerns about the number of people needed at meetings 

before decisions could be made.  

• Sometimes they felt that delays were caused because they didn’t know 

how many people were needed to make decisions, such as in the parent 

meeting.  
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• On the other hand, sometimes decisions have been made in meetings when 

the agreed number of people was not present. Some parents were 

unhappy that rules carefully made could then be broken.  

• Parents from all over the country have had similar problems in going to 

meetings with professionals. See the section on ‘Learning from other 

Sure Starts’ on page 26. 

Parents at different stages 

• Parents talked about problems caused because parents had been involved 

with Sure Start for different lengths of time and so were at different 

stages. 

Working with difference of opinion 

• All parents talked about the difficulties there were when parents had 

different opinions from each other. 

• They felt it was very important to work through these differences when 

they happened and to keep to the parents’ Code of Conduct during 

meetings.  

Events for the whole family 

• Some parents thought that not enough activities and events have been 

organised for the whole family. 

• When there were activities for the under 4’s, it was hard to know what 

to do with older children. 
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Volunteers 

• There was some concern about the delays in getting police clearance for 

volunteers within the programme. 

6.2 What Staff Think 

Time delays 

As in every other County Durham Sure Start programme, staff were 

extremely frustrated by the time it took get Sure Start off the ground. 

Despite their best efforts, staff knew that things weren’t going quickly 

enough for ‘people out there’ and felt frustrated by this. There were a 

number of reasons for the delays. 

• To deliver a range of Sure Start services, the programme had to employ 

staff which took a long time to do for a number of reasons.  

• Many things have to be done before staff can be appointed. For example, 

writing job descriptions, having these agreed, writing adverts and having 

these agreed, advertising, interviewing, training parents to interview, 

arranging where staff will work and allowing for notice periods. 

• Getting Sure Start buildings off the ground has also been very time-

consuming. Again, there are many steps involved which all take time.  



 25

Catchment area 

• Staff would have liked to see more of the Seaham area included in the 

programme but the programme could only work with up to 800 children. 

Extra work 

• Professionals talked about the stress of trying to keep up with their own 

full-time jobs as well as Sure Start. 

• There were times when important meetings for both Sure Start and 

their own job clashed in which case, they often had to prioritise their 

own agency’s work. 

Time and workload issues 

• Like professionals in many other Sure Start programmes, staff in 

Seaham found it very hard to set up such a large and complicated 

programme in such a short time.  

• Much hard work had to be done in the early stages of the programme, 

when there were few paid Sure Start staff to do it. 

Setting up the partnership 

• As in other programmes, there have been some difficulties in setting up a 

partnership of both parents and professionals because these two groups 

bring very different experiences, knowledge and views with them.  

• Staff knew that tight deadlines and demanding government targets have 

sometimes made it difficult to go at a pace in meetings that kept parents 

fully included.  
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Getting the Sure Start message across 

• Staff commented that it has been difficult to get the Sure Start 

message across and realise that more publicity is needed. 

Clear lines of responsibility 

• Staff felt that there was some confusion at the start about who had to 

do what in Sure Start. 

Delays in setting up services 

• There was some frustration that Sure Start had not been able to set up 

some services more quickly, by building on local services. 
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6.3 Learning from other Sure Starts: Parental Involvement 

Parental involvement 

It’s clear that parental involvement has been a strength of Sure Start 

Seaham, as the programme’s recent Risk Assessment highlighted. Several 

parents have been closely involved with the programme over a long period of 

time and new parents have recently joined the Parents’ Group. 

It’s also clear, however, that parents have became very frustrated over time 

because of delays to the programme and because of a feeling that they are 

not as involved in decision-making as they should be. The fact that they have 

reached a point where they can state these views strongly is very positive. 

Parents across other County Durham Sure Starts have talked about the 

same sorts of frustrations. The National Evaluation of Sure Start looked at 

parental involvement across the whole country and summed up the 

difficulties involved. These are given below: 
 

The National Evaluation report “Getting Sure Start Started” found that 

“there was evidence of difficulty in involving parents in partnerships. 

Reasons for this include: 

- the bureaucratic nature of partnership business 

- use of jargon 

- feeling among parents that professional agencies make decisions 

  amongst themselves or in other meetings; 
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- community divisions which meant that some parents excluded 

  themselves” 

 

Staff views on Parental Involvement 

• Staff across County Durham have found it difficult to involve parents 

fully in Sure Start partly because of the pressures of deadlines. One 

senior worker admitted to feeling “overwhelmed” and “under fairly 

constant pressure”. 

• Staff across the County also know that there is a long way to go to get to 

an “equal say for parents”. One worker said: 

 

 

 

 

 

 

 

Suggested ways forward 

In our ‘First Steps Report’, we suggested some approaches for involving 

parents more fully in the decision-making side of Sure Start.  

• Breaking into smaller groups in meetings 

“I don’t think that you’ll meet a professional anywhere who will 

not say that they are a partner with parents and who won’t say 

that they respect parents’ views and work with parents and all 

of that. But there are levels, aren’t there, of talking the talk 

and walking the walk? And we need to be at the high end of 

that” 
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• Checking with parents regularly on their involvement. Ways of doing this 

could be agreed with parents themselves. Possible options are: 

o Checking directly with parents during and after meetings – 

perhaps using a suggestion box  

o Having regular feedback from the Parents’ Group about levels 

of involvement. 

Some useful questions for programmes to consider about levels of parental 

involvement are: 

•  How much are parents really involved in making decisions? 

• What type of decisions are they involved in making? Practical (like 

choosing equipment) or strategic (like deciding whether 

activities/projects should go ahead)? 

• What do parents feel about their involvement in decision-making? 

• How often are parents’ views specifically asked for in meetings? 

• How much are parents enabled to say at meetings? 

• What approaches are being used to help parents give their views? 

• Are these approaches successful? 

The National Evaluation report found the following approaches helpful: 

- separate groups for parents 

- formal procedures for conveying the views and decisions from a parent’s 

  group to the management group operating on behalf of the partnership 

- a parent chairing the partnership or management group 

- training for parents to help them to participate 
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7  Working Within Sure Start Principles 

The government expects every programme to work from a shared set of key 

principles. Sure Start services must: 

• co-ordinate, streamline and add value to existing services in the Sure 

Start area 

• involve parents, grandparents and other carers in ways that build on their 

existing strengths 

• avoid stigma by ensuring that all local families are able to use Sure Start 

services 

• ensure lasting support by linking Sure Start to services for older 

children 

• be culturally appropriate and sensitive to particular needs 

• promote the participation of all local families in the design and working of 

the programme. 

 

It is too soon to comment in any depth on how the Seaham programme is 

working towards the Sure Start principles but some early comments can be 

made in three areas. 
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7.1  Co-ordinate, Streamline and add Value to Existing 

Services 

The Sure Start Seaham programme is very much aware of the need to 

establish good working relationships with mainstream services such as 

Health, Social Services and Education, as well as with other organisations 

such as community centres. Here are some examples of what the programme 

has done so far: 

• Sure Start Seaham is involved in the Family Services Group which is 

looking at how services in the area can be changed so that they give 

families better, more streamlined services. 

• The programme is working with the Town Council on the development of 

outside play facilities. 

• Sure Start has made links with all of the local Community Centres so that 

it can fit in with what the centres are doing. 

• Links are also being made with local leisure centres and colleges to set up 

a range of courses.  
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7.2 Involving Parents, Grandparents and Carers in Ways that Build on 

their Existing Strengths 

Parents have been involved in a number of different Sure Start activities: 

• Going to a number of different meetings, including the following: parents,  

partnership, executive and buildings 

• Going to the Parents’ Network events 

• Organising and planning the Parents’ Base 

• Putting together the programme newsletters 

• Organising fun days 

• Doing a Story sack making course 

• Making Story sacks 

• Taking part in the Queen’s Jubilee celebration 

• Helping with the Easter Road show  

Grandparents  

Several grandparents have attended Sure Start fun days. 

Fathers 

Two fathers are now on the partnership and a number of fathers have 

attended fun days although the programme knows that much more work is 

needed to involve these parents fully in Sure Start. 
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7.3  Ensure Lasting Support by Linking Sure Start to Services for Older 

Children 

The programme is keen to ensure that the needs of children will be catered 

for as they get older. 

• The move towards a Family Services Approach should help to make sure 

that there are services to support families as their children grow older. 

8  Learning Through the Setting up Stage 

It is clear that much learning and development has already taken place in the 

Seaham programme. The programme’s recent Sure Start 6 month Risk 

Assessment resulted in a ‘medium’ risk rating. The assessment found that 

the programme had developed a number of strengths in the area of parental 

involvement and working with other agencies. 

Parental Involvement 

Although there has been a lot of frustration because of delays, as in other 

Sure Start programmes, much progress has been made in the area of 

parental involvement.  

• A strong Parents’ Group has been set up for which a Code of Conduct was 

developed. 

• Parents have learnt much about how Sure Start works and are developing 

clear ideas about what their role should be within it. 
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Managing the programme  

Sure Start Seaham continues to learn about how to best manage the 

programme. In future, a different approach may be taken to membership of 

various groups so that the best possible use is made of each partner’s 

involvement, for example. 

 

 

9 Challenges for the Future 
9.1  What Parents Think 

Parents and staff had similar views on what the programme needs to do 

next. 

Getting things going 

• Parents felt very strongly that the programme now needs to move on 

quickly after the long waiting period. 

• They want to see services for families being set up and delivered. 

• They want to see quick progress on the building of a Sure Start centre. 

Listening to parents more 

• Parents want to feel more included in meetings with professionals so that 

they can be more fully involved in decision-making. 

Meetings 

• Parents want all meetings to finish on time so that they do not miss out 

on what happens after they leave. 
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• They to get minutes in good time so that they can go through them 

properly beforehand. 

Getting all areas involved 

• Parents feel that it’s vital to get all of the Sure Start areas involved in 

the programme through more publicity and more direct working with 

parents and children. 

Involving all families 

• It’s hoped that the programme will involve all parents in the Sure Start 

areas, including those from ethnic minority groups, as well as those with 

disabilities. 

Talking with mainstream agencies 

• Parents want to be able to tell mainstream agencies what sort of services 

families in Seaham need. 

Talking with other Sure Start parents 

• Parents hope that they will be able to talk with parents from other Sure 

Start areas more often in future. 

9.2  What Staff Think 

Moving things on: staff and buildings 

• Staff, like parents, now want the programme to move on quickly. 

• They feel that once Sure Start staff are employed, then the programme 

can start to set up and deliver its services. 
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• They want to see building plans move on quickly. 

Keeping parents involved 

• Professionals know it’s vital to keep parents fully involved in the 

programme. 

• They know that the programme must carry on getting new parents 

involved in the Executive Group and the partnership. 

Involving ‘hard to reach groups’ 

• Professionals want the programme to involve families who may be thought  

of as “hard to reach”. 

Different ways of working 

• There was a strong feeling that Sure Start should use the NCH way of 

working with families which involves providing different levels of support 

depending on what families need. 

Achieving high standards 

• It was hoped that Sure Start will be able to set high standards for all its 

services. 

Managing the partnership’s work 

• The partnership needs to keep looking at what it does and how it should 

be doing it, as time goes on. 

• It also needs to think through what NCH, the lead agency, should be 

doing. 
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Keeping all partner agencies on board 

• It was thought essential to keep voluntary and community organisations 

involved with Sure Start, as well as statutory ones.  

Valuing other agencies 

• There was a strong feeling that Sure Start must value and respect what 

other organisations know and can do. 

• It must avoid the appearance of being ‘parachuted in’ as the ‘saviour’ of 

services. 

Getting the Sure Start message across 

• Staff thought that Sure Start needs a higher profile in the area. 

• They need to make sure that every family in the catchments area knows 

what it is and what it will do. 

Linking with other local initiatives 

• Staff want Sure Start to work closely with other local initiatives such as 

the Local Strategic Partnership and Education Action Zones. 

A best value approach 

• It’s hoped that Sure Start will set up services which are in line with the 

government’s best practice approach.  

• This means making sure that all resources are used as effectively as 

possible. 
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Keeping Sure Start going: the long term 

• Staff said that it’s vital to start planning for the long term future of 

Sure Start now. 

• To do this, the programme will need to work closely with other agencies 

to see how Sure Start services can carry on when Sure Start funding 

runs out.  

 

 

9.3 Learning from other Sure Starts: Mainstreaming 

Keeping Sure Start going in the future: mainstreaming 

One of the issues that all Sure Starts have to deal with is how to keep the 

programme going, after funding runs out. The Government says that Sure 

Start must be “mainstreamed”, to keep it going in future. In our “First 

Steps” report, we summed up what people in second round programmes 

thought “mainstreaming” meant. In fact, it meant different things to 

different people, including: 

• Working to create family services which are “joined up” or link together 

well 

• Working to prevent problems starting 

• Changing the ways in which existing agencies work, so that they look more 

at what families say they need 

• Using Sure Start ways of doing things in mainstream services 

 



 39

We suggested a list of questions in our “First Steps” report to help 

programmes think about Sure Start in the future. 

 

 

 

• What do individual programmes mean by the term “mainstreaming”?  

• What do programmes mean by “joined up services”? In what ways will 

they be joined up and how will this happen? 

• What should services for families look like after 7-10 years of Sure 

Start? In other words, what are programmes aiming at, in terms of 

mainstreaming? What needs to be done to work towards those goals? 

• What role can parents have in this aim of mainstreaming Sure Start? 

 

10  How the Programme Monitors its Progress 

The programme is considering ways of finding out what families think of 

what it does. It may introduce a book in which parents can comment on Sure 

Start activities or services. 

11  Moving On 

• The next evaluation feedback report will move on to explore issues to do 

with what Sure Start Seaham is doing in the local community and how well 

it is doing it.  
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• Future reports will look at areas which parents and professionals decide 

they want us to look at in more depth. We will be helping them to choose 

these areas soon.  

We look forward to working with Sure Start Seaham in the future. 
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12 Feedback Form  
1. Do you think the report sums up what it was like during 
the setting up of Sure Start Seaham?  If not, why and 
what needs to be added? 

Y/N 

(Please circle) 
Comments: 

 

 

 

2. Is the report easy to understand and clear to read?  If 
not, how could it be clearer? 

Y/N 

Comments 

 

 

3. What was the most useful section of the feedback? Why? 

 

 

 

4. If you have any other comments, please write them below: (Please 

continue on the back if you run out of space). 

 

 

 

 

Thank you for completing this feedback form. 

Please send it to: Carol Potter, CASS, University of Durham,                    

Elvet Riverside II, New Elvet, Durham, DH1 3JT. 
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13 Appendix 1 
Feedback 
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Feedback 

• Feedback was collected in a number of ways.  

• A feedback meeting was held at Parkside Community Centre on 6th 

December, 2002 which was attended by a number of professionals and 

parents.  

• A researcher attended a parents’ meeting on 24th January, although it 

emerged that parents had not yet had the opportunity to view the report. 

Parents commented that the timing of the report had been difficult for 

them, coming as it did before Christmas. 

• Some feedback was collected by phone. 

• One feedback form was returned. 

• Below we give the feedback questions we asked and the key feedback we 

received.  

Is this how the Setting up Stage was in Seaham?  

• In general, people responding said that the report was a clear and 

accurate reflection of what had happened in the early days of Sure Start 

Seaham.  

• One professional commented that the report was “very fair – very 

helpful”. 

• Another said “there was nothing that came as surprise in it”. 
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• It was suggested that the early role of health visitors should have been 

referred to since this group had worked to involve parents in Sure Start 

in the early days. 

• Another view was that perhaps the role of the NCH was overemphasised 

in the report. Whilst NCH is the lead partner for the programme, it was 

felt that Sure Start Seaham was unique and created by the whole of the 

partnership. 

Is the report easy to read? 

• Everyone felt that the report was very clear and easy to read. 

• One view was that the use of the word “staff” in the report was 

misleading, even given the explanation of the term. It was felt “staff” 

might be taken to refer to Sure Start staff and not to professionals who 

were involved with Sure Start. 

What were the most useful sections of the report? 

In general, it was felt that the report was “very useful”. 

• Some professionals found the “Challenges” section most interesting 

together with the separation of parent and professional views. 

• Another felt said that discussion referring to what other programmes 

were learning about mainstreaming Sure Start was very relevant. 

Other issues 

Some other issues were raised during the feedback sessions. 
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Making sense of evaluation reports: Support for parents 

• One parental suggestion was that programme staff should work through 

evaluation reports with parents, in future, to help them to give their 

views and realise what such reports mean. 

Parental involvement in Sure Start  

• On a more general note, there was agreement that more parents needed 

to be involved with Sure Start but it was also felt that many parents may 

not have the time to commit themselves to attending two hour meetings. 

Some parents might prefer to be involved in a less time consuming way. 

Frustration with Delays 

• The issue of frustration with long delays was again raised by both 

parents and professionals during the feedback process. 

• Parents commented that it was hard to involve other parents when there 

still seemed to be very little happening. 

Need to “pull together” 

There was a feeling that the programme needs to pull together more to 

move Sure Start Seaham forward. 

Sure Start for all Sure Start wards 

There was a feeling that Sure Start was still being seen as something for 

Dawdon and Parkside and not for all of the Seaham wards, some months 

after this feeling was first expressed for the purposes of the report. 
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Timing of meetings 

With regard to meetings, it was suggested that perhaps there should be 

consultation with all partners about meeting times, as sometimes early 

afternoon meetings can be difficult for professionals. A suggestion was that 

meetings could take place in the mornings. 
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