
 
Realising Your Potential Approach 

 

 

Behavioural indicators describe the most important behaviours for all staff across support services in the University. They help to 

develop a high quality, service led culture by providing a consistent approach to standards of performance. Along with the key 

responsibilities and duties of the post and the person specification, behavioural indicators are used to inform the recruitment and 

selection process, to clarify the requirements of Induction, form the basis of Probation Personal Development Plans and Annual 

Staff Reviews. The key behavioural indicators for this post are as follows and indicators in the lower levels in the Realising Your 

Potential Approach should be demonstrated as well.   

Grades 9-10: Expected behaviours that will be demonstrated when influencing at University level or when representing 
the University 
 

 DEVELOPING MYSELF AND OTHERS 
- Showing commitment to own 
development and supporting and 
encouraging others to develop their 
knowledge, skills and behaviours to 
enable them to reach their full 
potential for the wider benefit of the 
University. 

1. Providing constructive feedback to aid the development of the team as a whole 
2. Finding ways to improve team performance through learning and development  
3. Demonstrating the value of learning by being involved in development activities 

4. Ensuring that projects and incidents are evaluated and learning from mistakes and 
success is used  

EMBRACING CHANGE - Adjusting to 
unfamiliar situations, demands and 
changing roles. Seeing change as an 
opportunity and being receptive to 
new ideas. 

1. Establishing and maintaining the confidence and support of staff and peers before 
and throughout periods of significant organisational change through excellent 
interpersonal skills 

2. Carefully assessing proposals for change which reflect changes in the wider 
environment, to see if they are desirable/possible within the University strategic 
plan, and adapting the University strategy where appropriate 

3. Adopting a considered approach to potential risk evolving from change and ensuring 
contingencies are in place. 

  



RESPECTING OTHERS - To embrace 
diversity by promoting and 
maintaining an inclusive and 
supportive work and study 
environment that enables all members 
of our University community to 
achieve their full potential. 

Strategic Level 
1. Leading on relevant Equality and Diversity Charter recognition/award attainment 
2. Proactively monitor data regarding the protected characteristics, recognise trends, 

and put in place appropriate action 
3. Actively promoting family friendly/flexible working policies 
4. Proactively mentor and sponsor under-represented groups to encourage 

progression 
5. Communicate effectively by developing networking activities across departments  
6. Valuing the contributions of all by publicising success stories, for example: 

achievements, awards and prizes, role models from under-represented groups 
7. Actively working in partnership with diverse groups 
8. Promoting an open and fair culture throughout the University 

WORKING TOGETHER - Working co-
operatively with others in order to 
achieve objectives. Applying a wide 
range of interpersonal skills. 
 

1. Evaluating the achievement of plans and provides constructive feedback to support 
the achievement of the longer term strategy 

2. Involving team members in contingency planning  
3. Leading and building role related external networks to enhance the work of the 

University 

4. Actively seeks to build productive relationships between external bodies to benefit 
the University 

PROVIDING LEADERSHIP AND 
DIRECTION - Seeing the work that you 
do in the context of the bigger picture 
and taking a long-term view. 
Communicating vision clearly and 
enthusiastically to inspire and 
motivate others. 

1. Simultaneously deal with complexity, make decisions in a climate of uncertainty and 
bring colleagues with them through change 

2. Engaging and well informed communicator  
3. Interests audiences with mixed levels of understanding  
4. Marshals information and presents compelling arguments  
5. Negotiates to achieve satisfactory outcomes when solutions seem impossible 

 
FINDING SOLUTIONS - Taking a 
holistic view and working 
enthusiastically and with creativity to 
analyse problems and develop 
innovative and workable solutions. 
Identifying opportunities for 
innovation. 

1. Developing creative approaches to improve problem resolution processes  
2. Using a variety of processes and the participation of others to develop solutions that 

are acceptable to those concerned and have benefit for the University 
3. Supporting innovation where potential benefits outweigh risks 

  



PROVIDING EXCELLENT STUDENT 
SERVICES AND PROFESSIONAL 
SUPPORT - Providing the best quality 
service to all our students, customers 
and stakeholders. Building genuine 
and long-term relationships through 
everyday interactions in order to drive 
up service standards and to enhance 
their experience. 

1. Establishing challenging standards to develop services and advance the reputation of the 
University 

2. Plan effectively by developing quality assurance procedures to support the achievement of 
strategic goals  

3. Show resourcefulness by using knowledge of wider developments and emerging trends to 
develop existing and new services to achieve strategic goals  

4. Risk assess external and internal factors that may impede the achievement of strategic 
objectives and take action to maximise opportunity and minimise threats 

5. Proactively seeking feedback from students and customers, developing plans for and 
creating a culture of an outstanding student and customer service 

USING RESOURCES EFFECTIVELY - 
Making effective use of available 
resources including people, 
information, networks and budgets. 
Being aware of the financial and 
commercial aspects of the University.   
 
 
 
 

1. Demonstrating effective matrix management 
2. Managing substantial resources flexibly and sustainably and imaginatively for the benefit of 

the whole University 
3. Working across team boundaries to build and strengthen working relationships  
4. Liaise effectively in networks to pursue a shared interest as a requirement of the role 
5. Actively seeks to build productive and enduring relationships between teams to strengthen 

working relationships and foster collaboration  

6. Leading and developing internal networks to pursue a shared interest and influence events 
or decisions 

ACHIEVING RESULTS - Planning and 
organising workloads to ensure that 
deadlines are met within resource 
constraints. Consistently meeting 
objectives and success criteria. 

1. Delivering excellent results through others, without necessarily possessing specialist 
knowledge and skills. 

 


