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DURHAM UNIVERSITY 

SENATE 

10 October 2011 
Present: The Vice-Chancellor and Warden (Professor C F Higgins) (in the Chair), Professor T Allen, Mrs L 
Beddie, Professor D Beyleveld, Professor G Boys-Stones, Professor T P Burt, Mr G Carter, Rev Dr J P Cassidy, 
Professor T A R Clark, Professor M Clayton, Professor R A E Coningham, Professor R Crouch, Mr M Davenport, 
Professor R Dixon, Professor J Elliott, Professor H M Evans, Professor J S O Evans, Dr S Forrest, Professor A 
Forster, Professor L Fox O’Mahony, Dr S F Frenk, Professor J Gluyas, Dr R Gowland, Professor A Guariglia, 
Professor S Hackett, Professor C A Heywood, Dr R Hill, Professor R Hudson, Professor A P S Hungin, Professor P 
J Hussey, Professor C J Hutchison, Ms C Hyde Wesson, Mr M King, Professor S D Kunin, Professor P Mansfield, 
Dr A R Millard, Mr D Morris, Professor S Morris, Professor J M Painter, Professor D Petley, Professor J Phoenix , 
Mr J Purcell, Professor M J Ratcliffe, Mrs S C Richardson, Professor, C Saunders, Professor C Scarre, Professor B 
Tanner, Mr A Simpson, Professor B Simpson, Dr R Song, Professor C Summerbell, Rev Dr Miranda Threlfall-
Holmes, Professor G Towl, Professor P B Tymms, Professor M J Ward, Rev Dr D Wilkinson, Professor J Willis, Ms 
L Wilson, Dr D Zeze with Mr M Richardson (Policy Support Officer), the Academic Registrar (Dr M Gilmore) and the 
Registrar and Secretary (Ms C B Fowler). 

 
In attendance at the meeting of Senate: 

Dr R Harrison, Head of Academic Support Office attend the meeting for item 8, Ms P Lubacz, Treasurer, for item 7, 
and Professor A Long (Staff Member of Council). 

MINUTES 
All documents listed in the Minutes are filed with the official copy of the Minutes 

1.  Welcome to New Members 
Noted:  

a) that the Vice-Chancellor welcomed the following who were attending their first meeting of 
Senate in their current role: 

Heads of House  
Professor Tom Allen - Grey College  
Professor Joe Elliott - Collingwood College 
Professor Simon Hackett – St. Mary's College 
Professor Brian Tanner - Van Mildert College (Acing Principal until 1 November 2011) 
Dr Miranda Threlfall-Holmes - Ustinov College (Acting Principal) 
Mrs Eva Schumacher-Reid -  University College (Acting Principal) 
Mrs Sharon Richardson - St. Cuthbert’s Society (Acting Principal) 
 
Heads of Departments/Schools 
Professor Corinne Saunders - English Studies 
Dr Alistair Renfrew - Modern Languages and Cultures 
Professor David Wall  - Applied Social Sciences  
 
Student Members 
Mr Mike King(President DSU) 
Mr Greg Carter (University College MCR President) 
Mr David Morris (St. Aidan’s College JCR President) 
 
AEA Members  
Dr Simon Forrest (Medicine and Health) 
Professor Lorna Fox O'Mahony (Law) 
Dr Rebecca Gowland (Archaeology) 
Ms Laura Wilson (Hild-Bede) 
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Co-opted Member  
Professor Jo Phoenix - Dean of Queen's Campus (subject to agenda item 16) 

b) that, following Senate’s support at the meeting of 18 January 2011 and Council’s final 
approval on 5 July 2011, staff members of Council had been invited to be in attendance at 
meetings of Senate. 

2.  Minutes 

Approved:  the minutes of the meeting held on 21 June 2011. 
3.  Matters Arising 

a) Minute 97c  

Noted: that the Access Agreement had been approved by OFFA and that thanks were due 
to the Academic Registrar and his team; 

b) Minute 101c  

Noted: that applications to the twenty-two programmes which had set a standard entry 
requirement of A*AA would be monitored carefully  and that departments should flag up 
any concerns with the Academic Registrar and the Student Admissions and Recruitment 
Office; 

c) Minute 102d  

Noted: that feedback through the Faculties on the narrative on contact hours for each 
programme was anticipated within the next two weeks. 

4.  Vice-Chancellor’s Business 
Noted: from the Vice-Chancellor: 

a) that there had been a helpful induction session for new members of Senate in September; 

b) that congratulations were due to all staff of the University following the strong performance 
in the recently published league tables; 

c) that an agreement in principle had been reached with Elsevier and Wiley-Blackwells in 
relation to subscription prices and that it was anticipated that formal confirmation would be 
received soon; 

d) that a review of IT Strategy was underway and was considering how IT provision could 
support the overall University strategy. It was anticipated that there would be a report to 
Senate in early 2012. 

5.  Report from Council: 5 July 2011 (S/11/02) 
Received:  a report from the Council meeting on the 5 July 2011. 

 Key Discussion Items: 
6.  Size and Shape: Next Steps for Durham University  

Received:  from the Vice-Chancellor: a presentation on the issues facing the University. A copy 
of the presented information is filed with the minutes. 

Received:  Key Issues Facing Higher Education: A summary of the White Paper proposals and 
other consultations issued June to September 2011 (S/11/03) 
Reported: from the Vice-Chancellor: 
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a) that Council had, at its Awayday in September, held an initial discussion in relation to the 
future size and shape of the University, in the light of the increasingly global nature of 
higher education and the significant changes in higher education funding streams;  

b) that analysis of  comparative world university data demonstrated that further development 
of the University’s  international profile was needed and that also further consideration 
should be given to increasing the proportion of PGR students within the University student 
population;  

c) the provisional priorities for the University as set out in the VC’s presentation; 

d) that a working group had been established by UEC to consider what might be appropriate 
for Durham with regard to overseas presences and that the group would be drafting an 
Overseas Presence Strategy for consideration by Senate and Council later in the year; 

e) that the HE White Paper proposed to remove students achieving AAB or better at A level 
from the student number controls. Given that a very high proportion of Durham students 
met this criteria, the implications for the admissions strategy for home undergraduate 
students needed to be carefully considered. Pro-Vice-Chancellors (Heads of Faculty) had 
been sharing data with departments in order to inform discussions on quota for 2012 entry. 
Decisions were required by the end of October 2011 and UEC would be considering this at 
its meeting on 25 October.  

Noted:  from the Vice-Chancellor and Deputy Vice-Chancellor in response to questions:  

a) that quota would be reviewed annually through the planning round. Although the changing 
regulations would allow greater fluidity strategically, once quotas for a given year were set 
the admissions process would be largely in line with that of previous years. It was not 
anticipated that there would be significant changes year on year as it was important to 
ensure any developments were sustainable and quality of student experience enhanced; 

b) that quota was not at this stage being considered on the basis of the cost of running 
programmes as it was also not yet clear what contribution would be made by the 
government to subjects with higher teaching costs; 

c) that the impact of fee changes and tariff increases would be carefully monitored, but it was 
anticipated that there would not be a significant detrimental impact on applications to 
Durham. Consideration would be given to amending the offer factor mid-year should 
applications be at a level significantly lower than anticipated; 

d) that student experience and excellence of the intake should be a critical aspect of 
consideration for any significant changes to the University’s admissions strategy;  

e) that the impact of increasing entry standards upon widening participation had been 
considered and that the clear message was that if admissions selectors made offers 
proportionate to the number of qualified applicants the targets on widening participation 
would be met. If admissions selectors did not make decisions in keeping with the direction 
of Senate it may become necessary to reconsider admissions processes;  

f) that discussions in relation to the next steps for the University would continue at future 
meetings of Senate.  

7.  Draft Estate Strategy (Closed S/11/04) 
CLOSED MINUTE DUE TO COMMERCIAL SENSITIVITY 

8.  Student Charter (S/11/05) 

Received:  an interim report from the Student Charter Task and Finish Group including a draft 
Statement of Responsibilities of University Membership. 

Reported:  from the Deputy Vice-Chancellor: that UUK required each university to have a 
student charter and that Durham had taken this opportunity to reflect on the responsibilities of all 
members of the University. The draft Statement had been drafted in light of the University 
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Strategy and was therefore framed as a statement of responsibilities of participation in the 
academic community rather than as an agreement on service levels. 

 
 Noted: in discussion: 

a) that currently alumni were mentioned only briefly as, whilst it was clear that they 
represented a key component of the academic community, it was not clear what specific 
responsibilities could be attributed to them. There was a need for consideration in a wider 
context of what it means to be a Durham alumnus; 

b) that it would be helpful to include specific reference to the role of college mentors and their 
contribution to personal development; 

c) that there had been two representatives of DSU on the working group which drafted the 
statement and that consultation was being undertaken by DSU on the draft Statement; 

d) that it was anticipated that the Statement would be brought to Senate for approval at the 
meeting on 17 January 2012. 

9.  Colleges and Research Strategy Working Group Final Report (S/11/06) 
Received:  a report from the Colleges and Research Strategy Working Group proposing 
consolidation and enhancement of college support for the research strategy. 

Reported:  from the Pro-Vice-Chancellor (Partnerships and Engagement): 

a) that Research Committee, Colleges Board and UEC had already endorsed the report; 

b) that colleges were central to the University Strategy and could make a significant 
contribution to fulfilling the research strategy; 

c) that the key recommendations were a series of minimum expectations in relation to 
activities that characterised the support colleges should be providing to research in the 
University; 

d) that, whilst some of the recommendations were being fulfilled already in some colleges, 
there was a need for colleges to do more to share best practice and to communicate what 
they were already doing; 

e) that there would be direct links between COFUND scholars and colleges and that issues in 
relation to accommodation were being considered. 

  Updates: 
10.  Student Admissions (S/11/07) 

Received:  a report to provide Senate with an indicative forecast of the enrolment position on the 
1st December census date, based on the admissions position at the 16 September 2011 and 
initial enrolment data. 
Reported:  from the Deputy Vice-Chancellor: 

a) the current position regarding admissions; 

b) that the Academic Registrar and the Director of the Student Recruitment and Admissions 
Office would be leading a review of the postgraduate admissions process; 

c) that the Dean of the Graduate School was leading a review of the admissions process for 
international students applying for postgraduate taught programmes; 

d) that further consideration of the mechanisms for balancing student admissions against 
available accommodation was needed; 

e) that there had been a significant increase in the number of students with remarked 
examination papers which had resulted in some difficulties. Consideration would be given 
to the University’s policy in relation to remarking. 
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Noted:  in discussion:  
 a) the thanks of Senate to all staff involved in the admissions process; 

b) that there had been a clear statement on the University website four months ahead of the 
release of results indicating that students who met the entry requirements only after a 
remark could not be guaranteed a place for 2011/12 entry but would be offered a 
guaranteed place for 2012/13 entry. A number of students who had remarked examination 
papers were offered places for 2011/12 entry at a different college and a number of 
students had accepted a guaranteed place for 2012/13 entry with a discount against the 
fee. 

11.  National Student Survey 2011 Results 
Reported:  from the Deputy Vice-Chancellor: 

a) that the headline results of rising to joint 11th place and overall satisfaction rising from 87% 
to 90% were very good and underpinned recent league table successes; 

b) that there was significant variation between subjects. Several subjects were in the top 10 
or top 10% nationally, with Theology and Religious Studies first placed with 100% overall 
satisfaction. History, Business and Education also performed very strongly. However 12 
subjects had performed much more poorly; 

c) that meeting the targets agreed by Senate and Council would require another step change 
in performance next year. 

Noted:  in discussion:  

a) that an analysis of the results by Campus would be circulated to members when available. 
12.  REF (S/11/07b) 

Received:  a REF Readiness Report, including an update on REF Database Development and 
information on HEFCE’s Consultation on the draft panel criteria and working methods. 
Reported:  from the Pro-Vice-Chancellor (Partnerships and Engagement) as Deputy Chair of 
Research Committee: 

a) that preparations for REF were continuing on the basis of a comprehensive submission as 
the University was committed to recognising early career research as an integral part of 
the overall research performance of the University; 

b) that it was unclear whether HESA data would be released in time to enable a research 
intensity measure to be used in league tables . Consequently it may become necessary to 
revise the intention for a comprehensive submission. The Vice-Chancellor would be 
ultimately responsible for decision making on the REF submission and would be advised 
by the REF steering group; 

c) that a decision on the submission or non-submission to REF of the work of a particular 
individual was not an HR matter, although REF preparation may highlight the need for 
additional Faculty support for individuals; 

d) that the REF database was scheduled for completion by December and would be an 
important resource in REF preparation. 

Noted:  in discussion:  

a) that some members had misgivings about the proposed timeline for REF preparation 
activities due to the need to focus resources on finalising outputs. There would be further 
discussion of this issue at Research Committee and at the REF Steering Group; 

b) that there was a need for greater clarity in relation to the intended role of external reading 
of outputs and further consideration of the timeline for that external reading; 

c) that members should forward any comments or concerns relating to REF to the REF 



 

 
Governance Support Unit Senate:  10 October 2011 

Page 6 of 7 
 

Kate Deeming 
Director of Governance Support 

Tel: 334  6113 c.r.deeming@durham.ac.uk 
 

Steering Group. 
 Committee Reports: 
13.  Education Committee 

Minutes/Report: 14 June 2011 (S/11/08) 

Received:  the minutes of the Education Committee meeting on 14 June 2011. 
Noted:  the Committee’s discussion of the matters set out in Document S/11/08. 

14.  Research Committee:  
Minutes/Report:  16 June 2011:  (S/11/09)  
Received:  a report of the Research Committee meeting on 16 June 2011. 
Approved: on the recommendation of Research Committee, the proposed amendments to 
Research Committee membership from 2011/12 as set out in Attachment II to Document 
S/11/09. 
Noted:  the Committee’s discussion of the matters set out in Document S/11/09. 

 Other Business: 
15.  Standing Orders 2011/12 (S/11/10) 

Received: minor changes to Standing Orders for 2011/12 to reflect the appointment of the 
Deputy Vice-Chancellor and, following changes to the University Statutes, to revise the Standing 
Orders of the Academic Electoral Assembly (AEA) in relation to the elected membership of 
Senate and miscellaneous other changes to the AEA Standing Orders which required the 
approval of Senate 

Approved and endorsed for recommendation to Council where appropriate: Senate and 
Joint Senate and Council Standing Orders 2010/11, and any necessary consequential changes 
to the Standing Orders, as set out in Document S/11/10. 

16.  Co-opted Membership: Dean Queen's Campus (S/11/11) 

Approved: the appointment of Professor Jo Phoenix in her role as Dean of Queen’s Campus as 
a co-opted member for the remainder of the 2011/12 academic year and that there be a vacancy 
in the co-opted membership of Senate for the duration of the 2011/12 academic year as set out 
in Document S/11/11. 

17.  Schedule of Senate Business 2011 - 2012 (S/11/12) 
Received:  an outline of expected key business items for Senate 2011/12. 

  
 Joint Meeting of Senate and Council 

18.  The Joint Meeting of Senate and Council is recorded in a separate minute. 

  
 

 Information Updates: 
19.  Action by the Vice-Chancellor (S/11/14) 

Received: a report of action taken by the Vice-Chancellor since the last meeting. 
20.  Appointments and Resignations  (S/11/16) 

Received:  a list of appointments approved by Appointing Committees or the Pro-Vice-Chancellor 
of the appropriate Faculty under delegated authority from Senate and Council from June to 
September 2011, and resignations in the same period. 
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21.  Senior Appointments (S/11/17) 

Received:  a report of appointments approved by Statutory Committees under delegated 
authority from Senate and Council. 

22.  Emeritus, Honorary and Visiting Titles  (S/11/18) 

Received:  a report of Emeritus, Honorary and Visiting Titles conferred by the Pro-Vice-
Chancellor of the appropriate Faculty, on behalf of Senate. 

23.  University Executive Committee 
Noted:  

a) that the Registrar would circulate the University’s Anti-Bribery Policy to Senate members 
following the meeting; 

b) that the minutes of meetings of UEC were available for the information of members on the 
University’s website at http://www.dur.ac.uk/committees/uec/. 

 


