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DURHAM UNIVERSITY 

SENATE 

12 October 2010 
Present: The Vice-Chancellor and Warden (Professor C F Higgins) (in the Chair), Mrs L Beddie, Professor D 
Beyleveld, Professor T J Blackman, Professor G Boys-Stones, Rev Dr J P Cassidy, Dr M Cazzoli-Goeta, Professor 
J M Chamberlain, Dr D Chow, Professor T A R Clark, Professor M Clayton, Professor R A E Coningham, Professor 
F E Corrigan, Professor A C Darnell, Mr M Davenport, Professor R Davies, Professor A Deeks, Professor R Dixon, 
Professor A Ehteshami, Professor J S O Evans, Professor A Forster, Dr S F Frenk, Professor A Guariglia, 
Professor S J Hackett, Professor C A Heywood, Dr R Hill, Professor A P S Hungin, Professor P J Hussey, 
Professor C J Hutchison, Ms C Hyde Wesson, Professor S D Kunin, Professor P Mansfield, Professor T C B 
McLeish, Professor R C Michie, Dr A R Millard, Professor S Morris, Professor J M Painter, Mr J Purcell, Professor 
M J Ratcliffe, Dr S M Rayner, Professor S Regan, Mrs S C Richardson, Mr S Roseveare, Professor C Scarre, Mr A 
Simpson, Professor B Simpson, Dr R Song, Professor C Summerbell, Dr M Szablewski, Professor G Towl, 
Professor M E Tucker, Professor P B Tymms, Miss E Warburton-Brown, Rev Dr D Wilkinson, Mr I Williamson, 
Professor J Willis, Dr P B Wilson, Dr D Zeze with Mr M Richardson (Policy Support Officer),  the Academic 
Registrar (Dr M Gilmore) and the Registrar and Secretary (Mrs C B Fowler). 

In attendance: 

The Treasurer (Miss Paulina Lubacz) and the Director of HR (Mr Jack Boyd) for item 4(d).The Dean for Queen’s 
Campus and the Deputy Head of Faculty, Social Sciences and Health (Dr Jo Phoenix) for item 5. 

MINUTES 
All documents listed in the Minutes are filed with the official copy of the Minutes 

1  Welcome to New Members 

 The Vice-Chancellor welcomed the following new members who were attending their first meeting 
of Senate: 
 

Heads of Departments/Schools 
Professor Deryck Beyleveld (Law) 
Professor Martin Clayton (Music) 
Professor Robert Holdsworth (Earth Sciences) (serving a further period on Senate) 
Professor Patrick Hussey (Biological and Biomedical Sciences) 
Professor Paul Mansfield (Mathematical Sciences) 
Professor Joe Painter (Geography) 
Professor Chris Scarre (Archaeology) 
Professor Bob Simpson (Anthropology) 
Professor Peter Tymms (Education) 
Professor Justin Willis (History) 
 
Student Members 
Mr Sam Roseveare (President DSU) 
Mr Ian Williamson (PG representative) 
Miss Emily Warburton-Brown (JCR Representative) 
 
AEA Members  
Dr Marcela Cazzoli-Goeta  
Dr Danny Chow  
Dr Matthew Eddy  
Dr Russell Hill  
Dr Dagou Zeze  
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Co-opted Members 
Professor Mike Davenport (Director English Language Centre) 
Professor Richard Davies (Director Durham Energy Institute) 
Professor Anoush Ehteshami (Dean of Internationalisation) 

 
Reported:  from the Vice-Chancellor: that a Senate Induction session had been held on 29 
September 2010 at which new members had been briefed on the role and responsibilities of 
Senate and its members. 

2  Minutes 

 Approved:  the minutes of the meeting held on 22 June 2010. 

3  Matters Arising 

  Noted:  there were no matters arising.  

4  Vice-Chancellor’s Business 

 a) Senate Business for 2010/11 (S/10/02) 

 Received:  from the Registrar:  a report of key items of business expected at Senate for 
2010/11. 

 Reported:  from the Registrar: 

 i) that many of the items represented priorities already identified by Education 
Committee and Research Committee. Others items of business would be brought 
forward particularly in the light of the Browne review and changes to University 
funding; 

 ii) that Senate members were invited to comment upon the items and suggest any other 
key themes on which they would like to receive further information during the year. 
Members should contact the Director of Governance Support in the first instance to 
discuss suggestions for business; 

 b) Council Effectiveness Review 2010 

 Reported:  from the Vice-Chancellor : 

 i) that the University was governed by Council which was committed to quinquennial 
reviews. The review was conducted by David Fletcher, formerly Registrar and 
Secretary at the University of Sheffield; 

ii) that the report was largely positive, recognising that the governance of the University 
was in good shape, but identified some areas for improvement; 

iii) that an action plan in response to the review was to be considered at the next meeting 
of Council; 

iv) that the relationship between Council, Senate and UEC was identified as a point for 
further consideration, and would be the subject of a further review over the coming 
academic year. It was important that Council understood the level of consideration 
given to business by Senate; 

v) that Council needed to be assured that the academic business of the University was 
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being conducted appropriately, and lay members had requested opportunities to 
further improve their understanding of this area; 

vi) that the governance of finance and estates processes would also be a priority 
following the review.  

 Noted:  in discussion: 

 i) that it would be beneficial for there to be greater contact between lay members of 
Council and academic staff and that a forum for staff members to engage with Council 
members, such as ‘show and tell’ sessions in departments, would be appreciated; 

ii) the suggestion that members of Council could participate in appointments panels to 
provide an opportunity for engagement with academics and their research, noting that 
this was the practice at some other institutions; 

iii) that inviting members of Council to events held by departments and institutes would 
help to raise awareness of the research activity of the University. 

 c) Appointment of the Chancellor (S/10/03 tabled at the meeting) 

 Reported:  from the Vice-Chancellor : 

 i) that the Chancellor, Dr Bill Bryson, had indicated that for personal and professional 
reasons he wished to stand down as Chancellor by the end of 2011; 

ii) that Senate expressed its gratitude on behalf of the University for the unique 
contribution made by the Chancellor; 

iii) that, under Statutes, the appointment of the Chancellor is by Convocation following a 
recommendation from Council and Senate in joint session; 

iv) that in order to consider the role description and candidates for a new Chancellor, a 
Joint Committee of Senate and Council would be formed. This Committee would 
consult widely and aimed to have a nominee by the end of calendar year 2011. 

 Approved: the formation and membership of the Joint Committee of Senate and Council as 
detailed in Document S/10/03. 

 d) General Business 

 Reported:  from the Vice-Chancellor and the Treasurer; 

 i) that the University was in good shape both academically and financially to respond to 
changes in the sector; 

ii) that the expectation, based on the Browne report and other intelligence, was that the 
fee cap would be lifted and that the arrangements for student loans would be revised. 
Funding for the teaching of arts, humanities and social sciences would cease, though 
some priority subjects may receive some funding. The funding of research by the 
government would be cut by around 10-20% but would continue to be distributed 
through both research councils and by quality assessment; 

iii) that within an overall cap there would be increased movement in student numbers 
between institutions. It was critical that scores in the National Student Survey were as 
attractive to students as possible in order to mitigate against a reduction of students 
applying to Durham; 
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iv) that the most significant threat to the University’s business was that cuts in 
government funding for teaching would be implemented ahead of legislation to allow 
increased fees, whether by design or lack of political support. This could lead to a 
situation in which for a period of time income did not meet expenditure; 

v) that the financial models used by the University to plan for the expected cuts had 
included contingencies, but these may not be sufficient in themselves to sustain the 
University if there is a lengthy hiatus between the reduction in government funding 
and the introduction of increased fees; 

vi) that all areas of non-staff expenditure, including large capital plans, were being 
examined to identify areas where expenditure might be reduced or deferred if required 
to bridge the gap. There were a number of existing properties which could be sold to 
support capital investment; 

vii) that expenditure on staff would also be considered. There would be a need to 
examine the justification for filling or creating specific posts, and consideration may 
need to be given to the suspension of incremental and discretionary salary increases. 
There would be regular discussions held with the unions to keep them informed of 
developments; 

viii) that communication to students was essential and that staff needed to be carriers of 
information to the students. The Vice-Chancellor would be meeting regularly with the 
DSU President to support this; 

ix) that a Rapid Planning Group comprising the Vice-Chancellor, the Registrar, the 
Treasurer and the Pro-Vice-Chancellor (Education) would be meeting weekly to co-
ordinate planning, and it was likely that this would require delegation of other 
responsibilities to enable the time to manage this.  

 Noted:  from the Vice-Chancellor in response to questions: 

 i) that it was anticipated that there would be a limit on the number of undergraduate 
students across the sector, but that individual universities may not be capped. This 
model could allow strong departments and universities to grow while weaker 
departments and universities could shrink; 

ii) that quality assurance would remain but it was not yet clear how this would operate. It 
was possible that a Higher Education Council would be formed which would replace 
HEFCE and other bodies; 

iii) that it was possible that the fees charged by the University could vary across subjects, 
although top-up payments from government funding would provide for the additional 
cost of subjects more expensive to teach, particularly the sciences; 

iv) that further communication would be disseminated following the Comprehensive 
Spending Review; 

v) that the message for student applicants should be that they should continue to apply 
and that they are able to make a final decision later when the full extent of fee 
changes are known. It would be important to remind them that the principle of 
education being free at the point of study seems likely to be maintained; 

vi) that the core message for staff was that the University was in as good shape as 
possible, both in management and finance, to weather cuts and to develop under 
future models of higher education funding, but that the transition phase may prove 
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difficult for all universities. 

5  Queen’s Campus - Academic Development Strategy Update (S/10/04) 

 Reported:  from the Dean for Queen’s Campus and the Deputy Head of Faculty, Social Sciences 
and Health (Dr Jo Phoenix): 

 a) that the approach to Queen’s Campus was a clustering strategy, which sought to build critical 
mass around a number of key research themes. There was an aspiration to Queen’s Campus 
developing in such a way as to provide a distinctive but equivalent experience to that in 
Durham City; 

 b) that there was a positive approach to co-location of other organisations on campus, which 
currently was particularly focussed on medical organisations, which would benefit the 
reputation of the Campus; 

c) that a prime mechanism for development was the expansion of student numbers at Queen’s 
Campus, and it was in support of this that the return of student quota from Durham to Stockton 
had been proposed; 

d) that the principle of reallocating quota to Queens Campus raised the question of which 
programmes were appropriate for the campus. A strategic assessment was undertaken in 
discussion with colleagues and those outside the University, but no academic or business 
case had yet been developed; 

e) that thirteen programmes were scoped, but the majority had not passed the initial threshold, ‘is 
it a Durham degree’, based on comparator data. Only a science based sports programme and 
Masters of Pharmacy course underwent the whole methodology, and the MPharm programme 
had clear strategic benefits ahead of a science based sports programme; 

f)  that work was underway with subject specialists to consider the specific requirements and 
prospects for an MPharm programme at Queen’s Campus; 

g) that whilst Pharmacy was being considered as a new signature subject of the campus, other  
masters programme developments were being undertaken; 

h) that the Business School was establishing a significant research presence at Queen’s 
Campus with a focus on communications and marketing research;  

i) that there was availability of teaching and laboratory space at Queen’s Campus but staff office  
space and student college accommodation were limited. The estates strategy for Queen’s 
considered an extension of the Wolfson Research Institute building to accommodate 
Pharmacy. Plans to enlarge the library and relocate careers and catering facilities were under 
consideration and a capital grant from the NHS would make a significant contribution to the 
development. 

 Noted:  from the Pro-Vice-Chancellor (Education) in response to a question, that the transfer of 
quota to Queen’s Campus represented the return of quota which had previously been transferred 
out of Queen’s Campus and that, following the proposed transfer, the quota for Queen’s Campus 
would be lower than it was five years ago. Student numbers in Durham would remain 
approximately the same, but would be backfilled by international students. 

Noted:  from the Vice-Chancellor in response to a question, that Senate would be given an 
opportunity to discuss significant changes to quota allocation before they were taken forward. 

 Noted:  in discussion: 
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 a) the thanks of Senate to Jo Phoenix for developing a thorough and robust methodology which 
could be used for similar projects in future; 

 b) that it was important to maintain the high quality of student experience, both in academic 
departments and in colleges, and that there were particular issues relating to the provision of 
student accommodation in light of the changing private marketplace; 

c) that although pharmacy was a competitive subject area, only 16 universities submitted under 
Pharmacy for RAE 2008, and of these only 4 or 5 were considered to be comparable to a 
potential Durham offer. It was estimated that around 30fte staff would give a sufficient critical 
mass to establish a successful programme. Pharmacists were on the UK National Shortage 
Occupation List which suggested a need for further provision in this area;  

d) that pharmacy programmes in other universities were established alongside other 
programmes and institutions, and that points of contact with the School of Health and 
Medicine and the Wolfson Research Institute were already being considered;  

e) that the means of attracting the required number of staff of sufficient quality to successfully 
implement research led teaching was an important consideration and was being discussed 
with subject specialists, particularly those previously involved with establishing MPharm 
programmes.   

6  Student Admissions Update  

 Reported:  from the Pro-Vice-Chancellor (Education): 

 a) that admissions for 2010/11 had been a major challenge, particularly in the admission of 
undergraduates, and that thanks were due to all of the staff involved for their contributions; 

 b) that the targets for undergraduate admissions were hit and that overseas undergraduate 
admissions were slightly over target. Postgraduate recruitment was slightly under target for 
home students, but international postgraduate recruitment was over target; 

c) that important lessons needed to be learned from the process used for admissions to 
academic year 2010/11 and that wide consultation would be undertaken; 

d) that the use of College pools did not work as well as anticipated and would be reviewed; 

e) that in future the decision on academic programmes would be communicated to students 
separately to any decision relating to Colleges in order to improve response times; 

f) that further training for admissions tutors for taught postgraduate programmes was being 
developed; 

g) that, for the cycle of admissions for 2011/12, only the Department of Mathematical Sciences 
would be allowed pilot the of A* grade as an admissions criteria, and that it was possible that 
proposals would be brought in the summer to extend this pilot of this to some other subjects. 

7  Education Committee (LTC):  21 June 2010 (S/10/05) 

 Received:  the minutes of the Education Committee (LTC) meeting on 21 June 2010. 

 Approved:  on the recommendation of Education Committee (LTC): 

 a) the recommendations from the Mitigating Circumstances Working Group for implementation 
in 2010/11 as set out in Attachment III to Document S/10/05; 
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 b) revisions to the terms of reference and membership for the Graduate School Advisory Board 
as set out in Attachment IV to Document S/10/05; 

 c) an addendum to the Memorandum of Agreement governing the University's partnership with 
the Government of Gibraltar as set out in Attachment V to Document S/10/05. 

 Noted:  the Committee’s discussion of the matters set out in Document S/10/05. 

8  Research Committee: 17 June 2010  (S/10/06) 

 Received:  a report from the Research Committee meeting on 17 June 2010. 

 Reported: from the Pro-Vice-Chancellor (Research): 

 a) that it was anticipated that REF would take place in 2013, but that this did not provide a 
year’s breather but altered the shape of the strategy, for example allowing colleagues to 
complete a monograph where they had previously been advised to focus on shorter papers 
which could be published in time for an earlier REF; 

b) that the workload principles were not a workload model but principles which Faculties would 
be asked to implement as appropriate. They had been considered by both Research 
Committee and Learning and Teaching Committee, but included more detail on research 
because of the need to rebalance workload towards research; 

c) that the Research Enabler’s community enabled identification of best practice which would 
be disseminated through various fora; 

d) that the Personal Research Plans had been developed over the last year with wide 
consultation including with the relevant unions. All departments had been asked to use 
these in an appropriate and mentored way. It was important to recognise that the Personal 
Research Plans were intended as a mechanism for support rather than management. 

 Approved:  on the recommendation of Research Committee the amendments to the Committee’s 
membership and terms of reference as set out in Attachment II to Document S/10/06. 

 Noted:  the Committee’s discussion of the matters set out in Document S/10/06. 

9  Standing Orders 2010/11 (S/10/07) 

 Received:  minor changes to Standing Orders for 2010/11 to clarify existing Standing Orders, 
reduce duplication and to reflect changed practice within the University. 

 Approved:  Senate and Joint Senate and Council Standing Orders 2010/11 as set out in 
Document S/10/07. 

10  Action by the Vice-Chancellor  (S/10/09) 

 Received:  a report of action taken by the Vice-Chancellor since the last meeting. 

11  Senior Appointments  (S/10/10) 

 Received:  a report of appointments approved by Statutory Committees under delegated authority 
from Senate and Council. 
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12  Emeritus, Honorary and Visiting Titles  (S/10/11) 

 Received:  a report of Honorary and Visiting Titles conferred by the Pro-Vice-Chancellor of the 
appropriate Faculty, on behalf of Senate. 

13  Appointments and Resignations  (S/10/12) 

 Received:  a list of appointments approved by Appointing Committees or the Pro-Vice-Chancellor 
of the appropriate Faculty under delegated authority from Senate and Council from 27 June 2010 
to 28 September 2010, and resignations in the same period. 

14  Matters from Council: 6 July 2010  (S/10/13) 

 Received:  a report of matters for the information of Senate members from the Council meeting on 
6 July 2010. 

15  Ethics Advisory Committee:  19 May 2010 (Annual Assurance Report) (S/10/014) 

 Received:  the annual report of the Ethics Advisory Committee providing assurance to Senate and 
Council on the operation of the University’s ethics framework, noting that it had been submitted to 
Council in July 2010. 

16  University Executive Committee 

 Noted:  that the minutes of meetings of UEC were available for the information of members on the 
University’s website at http://www.dur.ac.uk/committees/uec/ 

 
 
 


