
 

PRIDE Glossary of Terms 

Assumptions 

Factors which the project ‘assumes’ are in a certain state. 

Business Case – BC 

The Business Case is a key document for the project and its approval, combined 

with the Project Mandate, should mark the point at which the project formally 

begins. 

Change Management 

Change Management is the documented method by which the project manages 

changes to the project. 

Closing a Project 

A formal end to the project, reviewing delivery against what was planned and 

learning from experience of delivery 

Communications Plan 

This is a live working document and elements will be updated throughout the 

duration of the project.  It identifies the key stakeholder groups, the methods 

and tools available to the project to achieve communication and the regular 

project communications and timescales.   

Constraints 

Factors which will limit the project is some way. 

Core Project Team - CPT 

The Core Project Team is responsible for day to day project delivery, reporting 

on progress and issue resolution (where suitable).   

  



 

 

Delivering a Project 

The delivery according to the approved plans and the day-to-day management of 

the project. 

Document nomenclature 

The structure and composition of file names assigned in PRIDE. 

End of Project Report 

Identifies how the final project results match up against those identified at the 

outset and what worked well and what was less successful.   

Exception Management 

Exception Management is the documented method by which the project manages 

exception which arise and require action to be taken to either keep the project 

on track or where the project plan must be altered in some way.   

Initiating a Project 

The project is planned in detail. 

Key Performance Indicator’s – KPI’s 

These are measureable targets by which project delivery can be defined and 

should set out metrics and target dates for achievement. 

Lessons Learned 

A log used from the outset to record anything that is identified to have had a 

significant influence (either positive or negative) on the project.  

Pre-Project 

The reason for the project and expected outcome is agreed and business 

justification approved. 

  



 

 

PRIDE Processes 

PRINCE2 defines 7 processes – clearly defined activities (or phases) which 

progress the project from the very beginning to the very end of its lifecycle.  

PRIDE distils these into 4 distinct processes Pre-Project, Initiating a Project, 

Delivery a Project and Closing a Project. 

PRIDE Themes 

PRINCE2 defines Themes as “aspects of project management that must be 

addressed continually”.  As with the project Processes, PRIDE follows the same 

approach, distilling the Themes into a series of 8, Benefits, Organisation, 

Planning, Risks and Issues, Communications, Quality, Change and Finance.   

PRINCE2 

PRINCE2 is advocated by the Office of Government Commerce (OGC) and has 

become the de facto standard for project management in the UK.   

PRINCE2 In Durham Environments – PRIDE 

Derived from PRojects IN Controlled Environments (PRINCE), PRIDE is a 

standard approach to the project management of IT projects to suit the 

Durham University Environment 

Project Assurance 

Project Assurance is an external (i.e. a role fulfilled by an individual or group not 

directly involved in project delivery) check, or audit, on the project. 

Project Benefits 

A clear and comprehensive capture of the benefits that the project is to 

deliver. 

Project Board – PB 

The Project Board is responsible to the ITPB “for the overall direction and 

management of the project”.  The Project Board should be constituted to fulfil 

the main PRINCE2 roles - Executive, Senior Supplier, Senior User.  



 

 

Project Executive 

The Project Executive is the single individual with overall responsibility for 

ensuring that the project meets its objectives and delivers the projected 

benefits. The Executive is the owner of the project Business Case and is Chair 

of the Project Board. The Executive generally represents the business (or user). 

Project File Structure 

Outlines the PRIDE approach to the configuration and structure of project 

documentation. 

Project Finance 

Each project should define clear processes by which its budget will be managed.  

This is generally captured in the PID.   

Project Initiation Document - PID 

The PID is a key document defining the project and the central focus of the 

initiating a Project phase.  It is a powerful communication mechanism assisting 

common understanding of the project. Draft versions may be used by the 

Project Manager to challenge assumptions and bring clarity to the project 

definition 

Project Issues 

Project Issues have affected, is affecting or will affect the project.  An issue is 

‘live’ and will require action to resolve. 

Project Manager - PM 

The Project Manager is the person given the authority and responsibility to 

manage the project on a day-to-day basis, to deliver the required products 

within the constraints agreed with the Project Board.  

Project Mandate 

The Project Mandate captures “the idea” and provides information explaining 

the reason for the project and the outcome expected.   

  



 

 

Project Plan 

The project plan is a core document, it serves as a means of planning and 

tracking the progress of project activities and also as an important means of 

communication with project stakeholders. 

Project Risks 

Project risks may occur and affect the project to some extent – usually 

negatively though it is also possible to have a ‘positive risk’.   

Project Stakeholders 

Project Stakeholders are persons or groups who may be affected by, or have 

some opinion on the project.   

Project Status Report - PSR 

A monthly ‘highlight’ report from the project. 

Quality Plan 

The Quality Plan addresses the “customer’s” quality expectations – both of the 

project delivery and of the project outcomes. 

Release Management 

Release Management considers the steps required to release a product into the 

live environment and the impact it may have.  

Senior Supplier 

The Senior Supplier represents the supplier (i.e. the deliverers of the project) 

interests within the project and provides supplier resources.  

Senior User 

The Senior User is accountable for ensuring that user needs are specified 

correctly and that the solution meets those needs. They represent the people 

who will use the products delivered by the project. 

  



 

 

Scope 

A clear definition of activities that are ‘IN’ scope and, importantly ‘OUT’ on 

scope of the project. 

Work Package 

Depending upon the project, it may be suitable to divide activity into work 

packages which define pieces of work or phases.  These should be clearly 

demarcated on the project plan and documented. 

 


